Communications Plan
Holy Cross College

Executive Summary
Holy Cross College is poised to elevate its national visibility through a strategic recognition and communications plan that builds acclaim from the ground up. With no current Carnegie Classification and limited national recognition, this plan focuses on mission-aligned platforms that reflect our core strengths: affordability, social mobility, first-generation success, Catholic identity, and HSI status. It expands beyond traditional rankings to include awards, fellowships, speaking opportunities, partnerships, and thought leadership — establishing a new baseline, identifying high-impact opportunities, and setting forth a timeline with measurable outcomes.

1. Purpose
To establish Holy Cross College as a nationally recognized institution by pursuing strategic recognition platforms that highlight our mission and distinctiveness. This plan prioritizes impact over prestige, aiming to build visibility that reflects our values and outcomes for students, faculty, and the broader community.

2. Current Recognition Landscape (Baseline)
While Holy Cross College currently lacks national acclaim, it benefits from foundational recognitions that can be leveraged for growth:
· Fulbright Scholar-in-Residence (2025–26) – Hosting an international scholar to enrich academic and cultural life.
· First-Gen Forward Designation – National recognition for commitment to first-generation student success.
· Student Honors & Achievements – Upsilon Pi Epsilon chapter (computer science honor society), leadership in Latino Sonidos, and student success in SOAR.
· Faculty & Staff Awards – Recognition for teaching, mentoring, and research within Catholic and higher ed circles.
· Partnerships – Moreau College Initiative with Notre Dame, collaborations with IU, and community service partnerships.

3. Target Lists and Publications
These outlets are selected based on alignment with Holy Cross’s identity and strategic communications goals:
· Peterson’s Guide – Reaches families during the college search process; values affordability and outcomes
· Hispanic Outlook on Education – Highlights institutions serving Latino students; strong fit with HSI status
· Colleges of Distinction – Recognizes teaching-focused, student-first institutions
· Niche.com – Combines student feedback, affordability, and social outcomes
· First-Gen Forward (NASPA) – Recognizes first-generation student support
· Washington Monthly – Emphasizes service, graduation rates, Pell support, affordability
· Association of Catholic Colleges and Universities (ACCU) – Values-based visibility among Catholic peers
· Colleges That Change Lives – Trusted resource for personalized college experiences

4. Recognition Opportunities Beyond Publications
To avoid being defined solely by rankings, Holy Cross will pursue:
A. Faculty & Staff Awards/Fellowships
· Fulbright, NEH, AAC&U leadership programs, Lilly Fellows Network
B. Student Fellowships/Scholarships
· Gilman, Truman, Goldwater, and Catholic-focused leadership awards
C. Speaking & Leadership Platforms
· ACCU, NCEA, and national higher ed conferences
D. Partnerships & Collaborations
· Expand partnerships with Notre Dame, St. Mary’s, IU, and Catholic organizations
· Seek joint grant-funded initiatives
E. Community Impact Recognition
· State/local awards for service, leadership, and civic engagement
F. Carnegie Classification (Opportunity for Growth)
Holy Cross College currently does not hold a Carnegie Classification, presenting a unique opportunity to pursue a designation that reflects our mission and institutional distinctives. This effort will:
· Explore Eligibility and Pathways for relevant Carnegie categories
· Align with Strategic Identity as a Catholic liberal arts HSI
· Leverage Classification as a marker of institutional progress and visibility
G. Catholic Media Outreach
To strengthen visibility within faith-based communities and Catholic higher education circles, Holy Cross will actively pursue media coverage in:
· OSV News – Pitch stories highlighting Catholic identity, student impact, and institutional mission.
· Catholic News Agency – Submit press releases and feature stories on leadership, service, and academic excellence.
· Build relationships with editors and journalists to ensure consistent coverage and long-term visibility.

5. Communications Strategy
· Focus the Narrative – Position Holy Cross as a Catholic liberal arts college rooted in community, dedicated to social mobility, affordability, and first-generation leadership.
· Build a Content Pipeline – Develop student, alumni, faculty, and program stories with outcomes and impact clearly stated.
· Align PR and Outreach with Key Timelines – Coordinate outreach with recognition cycles, awareness months, and graduation milestones.

6. Implementation Timeline
	Timeline
	Actions

	Sept–Oct
	Develop content library (5–7 feature stories); secure 1–2 faculty/student award nominations

	Oct–Dec
	Launch media outreach; submit at least 2 national fellowship/award applications

	Jan–Mar
	Support spring submissions; pursue speaking opportunities at Catholic and higher ed conferences

	Apr–Jun
	Evaluate and recalibrate; measure # of new recognitions, speaking slots, and fellowship applications



7. Tools and Deliverables
· Recognition Matrix – Expanded to include awards, fellowships, speaking platforms, and Carnegie Classification opportunities
· Communications Toolkit – Bios, facts, and media assets for faculty, students, and institutional recognition
· Editorial Calendar – Month-by-month submissions, awards deadlines, and content milestones
· Tracking Dashboard – Monitor submissions, outcomes, and recognition growth year over year

8. Metrics Framework
To ensure accountability and demonstrate progress to leadership, the following metrics will be tracked annually:
Visibility Metrics
· Number of national and regional media mentions
· Increase in website referral traffic from recognition sources
· Growth in social media impressions tied to recognition announcements
Recognition Metrics
· Number of new listings achieved (publications, guides, directories)
· Number of award/fellowship applications submitted and secured
· Number of faculty/staff speaking opportunities at national conferences
· Progress toward desired Carnegie Classification status
Engagement Metrics
· Alumni, parent, and donor engagement with recognition content
· Inquiries and applications referencing recognition platforms
Outcome Metrics
· Year-over-year growth in recognition opportunities
· Correlation between recognition achievements and enrollment/advancement outcomes

9. Ownership and Collaboration
· Lead Office: Integrated Marketing and Communications (Matt Palmer)
· Key Collaborators: Enrollment (Michael Griffin), Mission and Ministry (Dianne Barlas)
· Reviewers: President’s Executive Council, Provost, VP for Mission and Ministry

