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Section One – Holy Cross College mission 
 
Holy Cross College is a Catholic higher education community 
that transforms lives by advancing the Gospel, and building 
competent minds and compassionate hearts. Founded by the 
Brothers of Holy Cross, we are animated by their traditions which 
require a practical, demanding, and comprehensive training of 
the mind that is compelled to action by a generous spirit. We 
accommodate a broad spectrum of needs, interests, and 
backgrounds within a challenging, supportive, and sacred 
environment. We offer a foundational liberal arts program of 
engaging and relevant instruction which prepares students for 
productive futures. 

By actively pursuing the integrated development of mind, body, 
and heart, the liberal arts core of the associates of arts degree 
program provides transferable skills for continuing education and 
reaching professional goals.  Baccalaureate degree programs 
offer a global and experiential liberal arts curriculum coordinating 
the planning of life-long learning with the courage to face future 
challenges. 

We advance the Gospel message by developing a personal 
understanding of relationships with God, others, and self. We 
respect and challenge one another through active spiritual and 
intellectual lives and through service. We support and enlighten 
one another about our common responsibilities to further the 
Kingdom of God. 
 
 
Section Two - A brief history of Holy Cross College 
 
Holy Cross College is a Catholic four-year college sponsored by 
the Midwest Province of the Brothers of Holy Cross.  The college 
is located in Notre Dame, Indiana, on one hundred forty acres of 
land that the Brothers have occupied since they arrived in the 
area in 1841. 
 
Holy Cross College was opened in 1966 as “Holy Cross Junior 
College,” and it was dedicated to preparing members of the 
Brothers of Holy Cross for transfer to other institutions to pursue 
baccalaureate degrees.  Brother John Driscoll, C.S.C., was the 
founding president of the college, and fifty-four brothers enrolled 
in the first year of operation.  In 1967, the college admitted its 
first lay male students, and in 1968, women were enrolled for the 
first time.  In February 1968, the college received its corporate 
charter from the State of Indiana to operate as a not-for-profit 
corporation. 
 

Holy Cross College 
was opened in 
1966 as “Holy 
Cross Junior 
College,” and it 
was dedicated to 
preparing 
members of the 
Brothers of Holy 
Cross for transfer 
to other 
institutions to 
pursue 
baccalaureate 
degrees.   



At its founding, Holy Cross College was governed by the 
Provincial Council of the Midwest Province of the Brothers of Holy 
Cross.  The Provincial Council served as a board of directors for 
the college.  In order to segregate institutional responsibilities and 
powers, the Board of Advisors was formed in 1983, separate from 
the Provincial Council, to govern most of the operations of the 
college.  The Brothers maintained ownership and control of the 
college’s mission and facilities.  In 1987, the advisors became the 
Board of Trustees, and, by charter, were given responsibilities for 
oversight of the academic enterprise of the college.  The Brothers 
of Holy Cross maintained ownership and control of the college’s 
mission and property through the Corporate Board of the college.  
The Corporate Board is composed of the members of the 
Provincial Council plus the college president, and specific powers 
are reserved to the Corporate Board.  These powers include 
authority for the mission of the college, property development, 
and decisions related to incurring debt by the institution.  In 1990, 
the name of the college was changed to “Holy Cross College.” 
 
From 1966 to 2002, the academic program of Holy Cross College 
remained relatively unchanged.  The only academic degree that 
the college awarded was the associate of arts degree.  The 
curriculum for the degree was a broad program in the liberal arts, 
and it approximated a common general education curriculum 
found in most baccalaureate institutions.  From the college’s 
founding, the associate of arts degree has not typically served as 
a terminal degree, as the vast majority of students have 
transferred into baccalaureate programs at other institutions after 
completing their studies at Holy Cross College.  In 2000, Holy 
Cross College faculty and staff began investigating the possibility 
of adding baccalaureate education to the curriculum, and after 
proposal to the Higher Learning Commission in 2002, the college 
received accreditation approval to offer the Bachelor of Arts 
degree.  In keeping with the historic focus of the college’s liberal 
arts curriculum, the initial baccalaureate degree was a bachelor 
of arts in liberal studies. 
 
Since its founding, Holy Cross College has experienced 
significant growth in facilities.  The college has developed a 
complex for the Driscoll and Vincent buildings in which the 
academic life of the institution is centered.  Since the 1997 self 
study, the growth of residence life has spurred most of the 
development of the college’s facilities.  In addition to the 
academic complex of the Driscoll and Vincent buildings, the 
college now has five residence halls and a number of outdoor 
athletic facilities (basketball and tennis courts, and soccer and 
lacrosse fields).  All of the residence halls and athletic facilities 
have been developed since the last comprehensive self study. 
 

In 2002, the college 
received 
accreditation 
approval to offer 
the Bachelor of 
Arts degree.  

In addition to the 
academic complex 
of the Driscoll and 
Vincent buildings, 
the college now 
has five residence 
halls and a number 
of outdoor athletic 
facilities.  

Holy Cross College 
has historically 
been very sound 
financially.   
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Enrollment at Holy Cross College has generally trended upward 
since the founding of the college.  However, the college has 
experienced a “saw-tooth” phenomenon in enrollment for many 
years.  Years of strong growth in student numbers have often 
been followed by years in which enrollment dips.  While the 
overall tendency in the college’s history has been toward 
increasing enrollment, the college is currently in a four-year cycle 
of decreasing enrollment.  One of the outcomes of these 
enrollment vagaries is that the college has often been unable to 
add to its personnel, programs, and facilities as frequently or as 
significantly as desired. 
 
Holy Cross College has historically been very sound financially.  
The philosophy that has guided fiscal planning for the college 
has been very conservative.  This approach was especially 
prudent when the college did not have well developed 
fundraising efforts.  The college has recently enjoyed stronger 
fundraising and development, and the conservative approach to 
budgeting and investment has continued.  The net effect of the 
strong fundraising and solid budgeting has been that the college 
has been able to weather the recent enrollment problems better 
than might be expected.  However, it is well understood 
throughout the institution that the college’s financial strengths will 
erode and put the institution at risk if enrollment fails to rebound. 
 
 
Section Three - Accreditation history of Holy Cross 
College 
 
For the first fifteen years of its existence, Holy Cross Junior 
College did not pursue accreditation from the North Central 
Association of Colleges and Schools.  In 1982, the college’s 
Board of Advisors recommended to the president, Brother John 
Driscoll, that the college seek regional accreditation.  In 1985, the 
college was awarded candidacy status by the North Central 
Association of Colleges and Schools.  In candidacy, the college 
completed its first comprehensive self study and made 
application for initial accreditation in early 1987.  In March of that 
year, a team from the Commission visited the college to review 
the application for initial accreditation. 
 
As a result of the review for initial accreditation, the team from 
the Commission recommended approval of the application, and 
mandated that the college submit three follow-up reports.  One 
was to focus on strategic planning at the college, and the other 
two were to address the college’s governance under the newly 
reconfigured Board of Advisors, now named the Board of 
Trustees.  After acceptance of the follow-up reports, the college 
was granted initial accreditation in June 1987. 

The college was 
granted initial 
accreditation in 
June 1987. 
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After a three-year period of initial accreditation, the college 
prepared a comprehensive self study requesting continuing 
accreditation by the Commission.  In April 1990, a team from the 
Commission visited the college to review the request.  It was at 
this time that the college changed its name to Holy Cross 
College.  The team recommended continuing accreditation for six 
years and submission of three follow-up reports.  The reports 
were to address planning for enrollment management, 
institutional advancement, and efforts to create a participatory 
academic structure.  These reports were filed in 1991 (enrollment 
management) and 1992 (institutional advancement and 
academic governance).  The college then submitted a report to 
the Commission on how these plans were being implemented in 
1993. 
 
Following the six-year accreditation interval, Holy Cross College 
undertook a comprehensive self study for continuing 
accreditation.  In January 1997, a team from the Commission 
recommended that the college receive continuing accreditation 
for ten years.  The team also recommended that the college file 
two progress reports.  One report, on the college’s success in 
implementing its program to assess student learning, was 
submitted in 1998.  The other report, on a strategic plan for the 
college that outlined an institutional vision and prioritized 
strategies, was submitted in 1999.  Both reports were accepted 
by the Commission upon submission. 
 
In 2002, Holy Cross College requested that the Commission 
conduct a focused visit to review the college’s request to change 
its Statement of Affiliation Status.  The request was for 
authorization to award a new degree level, the baccalaureate 
degree.  The college proposed that the Commission approve a 
Bachelor of Arts degree in liberal studies.  In September of that 
year, a team from the Commission visited the college and 
recommended approval of the change.  The team also directed 
the college to file a progress report on the implementation of the 
assessment plan for the liberal studies program.  That report was 
accepted by the Commission upon submission in 2005. 
 
 
Section Four - Concerns raised by visiting teams in the 
last ten years 
 
In the past ten years, Holy Cross College has had two reviews by 
teams from the Higher Learning Commission.  The first review 
was for the last comprehensive self study.  That review took 
place in January 1997.  The second review took place in 
September 2002 as part of a focus visit to evaluate the college’s 
request to add baccalaureate-level programs to the institution’s 

In 2002, Holy Cross 
College requested 
that the 
Commission 
conduct a focused 
visit to review the 
college’s request 
to change its 
Statement of 
Affiliation Status.   
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Statement of Affiliation Status. 
 
Concerns from the 1997 review 
 

There is an absence of an institutional vision plan which 
needs to be developed and understood by all 
constituents. 

 
Since the last comprehensive self study, Holy Cross College has 
initiated an ongoing strategic planning process.  The process 
utilizes “operational planning groups” that focus their work on 
specific areas of college operations.  Operational planning 
groups include academic programs and faculty development, 
enrollment management, budget and finance/human resources, 
advancement, facilities, and campus support/student and 
residence life.  Membership on these operational planning 
groups include faculty and staff, trustees, and, for specific 
planning tasks, students.  The operational planning groups have 
created vision statements and strategies to realize those 
statements for their respective areas.  These vision statements 
and strategies are routinely reviewed, analyzed for achievement, 
and, in some cases, revised during periodic meetings of the 
groups. 
 
In addition to ongoing visioning in their respective areas, the 
operational planning groups have also considered specific 
questions about the direction of Holy Cross College.  In one 
example, the operational planning groups considered the 
question of baccalaureate education and its suitability to the 
college’s mission in 2001.  These groups were asked to respond 
to the prospect of baccalaureate education and identify areas of 
concern and decisions that would need to be addressed before a 
baccalaureate program could be offered by the college. 
 
Holy Cross College was required to submit a follow-up report in 
1999 that included a vision plan with prioritized strategies for the 
college.  The report was accepted by the Commission staff. 
 

There is a lack of understanding about outcomes 
assessment and the role faculty must play.  The 
assessment plan is not reviewed, changed, or evaluated 
by instructional faculty.  It is not effectively organized and 
administered, nor have the plan’s objectives been met as 
scheduled. 

 
Like many other colleges and universities, Holy Cross College 
has made progress on the assessment of student learning in the 
past decade, but significant challenges remain. 
 

Since the last 
comprehensive 
self study, Holy 
Cross College has 
initiated an 
ongoing strategic 
planning process.   

In addition to the 
strategic planning 
process, there are 
also routine 
standing 
committees of the 
college that involve 
participation by 
faculty and staff in 
college 
governance.   
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Assessment is better integrated into the life of the institution than 
at the time of the 1997 self study.  The college has made 
significant increases in the resources committed to assessment.  
In 2001, the college created a new position of director of 
assessment.  The director leads the college’s assessment efforts 
by working with faculty on their assessment activities.  One of 
these main activities that the director has assisted faculty with is 
incorporating the college’s transferable skills in courses.  All 
institutional courses, as part of their syllabi, must include 
information on which of the college’s nine transferable skills are 
developed and how assessment takes place.  The director of 
assessment is given a partial course reassignment to help faculty 
with the assessment efforts within their courses and programs.  
The director also compiles and reports on assessment data on a 
yearly basis. 
 
In addition to the efforts of the director of assessment, the 
college created the Center for Faculty Development in 2001.  
The center coordinates the college’s faculty development 
activities.  One area of institutional emphasis for which the center 
has provided professional development opportunities is the 
assessment of student academic achievement.  The center has 
provided funding for faculty to attend conferences and meetings 
that address assessment.  The center has also directed the 
college’s program of faculty development grants.  A number of 
grants funded for individual faculty have addressed basic 
assessment approaches and various assessment 
methodologies. 
 
Holy Cross College was required to submit a follow-up report to 
the Higher Learning Commission in 1998 that described the 
implementation of the college’s assessment plan.  That report 
was accepted by the Commission. 
 

There needs to be more governance at the college 
exercised by faculty and staff.  Communication needs to 
be improved on all levels:  between faculty, between 
administrators and faculty, and between trustees and 
faculty. 
 

Holy Cross College has a strong approach to shared governance 
that involves all full-time employees.  The strategic planning 
process draws together faculty and staff, trustees, and students 
to consider the vision to guide the college.  The strategic 
planning process affords faculty and staff the opportunity to help 
articulate the vision for the college and determine strategies for 
accomplishing the vision. 
 
In addition to the strategic planning process, there are also 
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routine standing committees of the college that involve 
participation by faculty and staff in college governance.  For 
instance, in the academic area, the Academic Council provides 
the primary form of academic shared governance.  The council 
has representation from the academic divisions of the college 
and from the Faculty Forum.  The Academic Council also 
includes the vice president for academic affairs.  The council 
oversees all of the academic operations of Holy Cross College.  
This includes planning and evaluating academic programs, 
maintaining and promoting the college’s academic standards, 
monitoring the program to assess student learning, and 
reviewing new course development. 
 
As to the matter of communication among the various groups 
within the institution, Holy Cross College has addressed the 
concern in two ways.  First, the application of new technological 
resources since the last self study has significantly improved 
college communication.  Faculty, staff, and trustees are all 
connected through the college’s e-mail server, and regular news 
and updates are shared electronically.  Also, the significant 
development of the college’s web site, particularly the intranet, 
has allowed for sharing of more rich resources about college 
activities by faculty and staff, trustees, and students.  The 
intranet allows for distribution of public information, as well as 
such internal matters of concern such as information pertaining 
to courses, schedules, policies and processes, and campus 
activities. 
 
The second primary way that communication has been improved 
among various institutional groups is through the college’s 
strategic planning process.  The use of the operational planning 
groups allows people from a variety of institutional perspectives 
to consider the most important issues affecting the college.  One 
of the strengths of the strategic planning process is that it 
configures groups such that these perspectives are brought into 
discussions about the strategic areas of concern.  For instance, 
the budget and finance/human resources operational planning 
group includes the vice president for administration, several 
trustees, staff outside the business operations, and faculty.  This 
approach allows for a better and more broadly informed campus 
on the strategic issues affecting Holy Cross College. 
 

Enrollment growth is insufficient to produce greater 
economic growth of the college. 

 
This concern from the 1997 self study remains valid for Holy 
Cross College. 
 
In the time since the last comprehensive self study, the college 
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has significantly increased the resources committed to 
enrollment management.  The Admissions Office now has a staff 
that includes the director, three admissions counselors, and an 
assistant.  The Student Ambassadors group employs current 
students to maintain communication with prospective students. 
 
The college has invested heavily in the technology and marketing 
resources available to the staff.  A new administrative computing 
system (Empower) was purchased for the college in 2002, and it 
incorporates a powerful admissions module.  The admissions 
module allows staff to access the admissions database from a 
distance and update information on prospective students.  In 
2004, the college hired Royall and Company to lead a targeted, 
prospective student marketing and communication system.  The 
efforts have been aimed at increasing the number of prospective 
student inquiries and applications.  The college has also 
increased the publications budget for admissions, and an array of 
publications and Web resources have been created and made 
available to prospective students. 
 
Retention of currently enrolled students in now more of an issue 
for the college than at the time of the 1997 self study.  During the 
last self study, the college’s only academic degree was the 
associate of arts degree.  The primary academic mission of the 
college was to prepare students to transfer to other colleges and 
universities to complete undergraduate degrees.  The college 
gauged its success by students leaving after one or two years for 
another institution, irrespective of whether the associate degree 
was earned.  When the college began considering the 
introduction of baccalaureate education in 2000, one of the 
primary motives for the change was the expectation of enhanced 
enrollment.  The hope was that incorporating a base of upper-
division students in the college’s enrollment would ease the 
pressure on the efforts of the college to admit new students.  
Now, with Holy Cross College offering baccalaureate education, 
there is more of an emphasis on retaining well qualified students 
to complete baccalaureate education. 
 
Holy Cross College has also provided significantly more financial 
aid funds to help make the college accessible to prospective 
students.  There are more need-based scholarships available 
than in 1997, and institutional aid for financially needy students 
has been increased.  As part of the institutional aid program, the 
college created a system of merit-based scholarships for 
students with strong pre-college preparation.  These scholarships 
include automatic awards based on standardized test scores and 
high school grade-point average.  In addition, the Board of 
Trustees approved a proposal to restructure tuition and financial 
aid for the 2006-2007 academic year.  This restructuring, which 
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includes a tuition increase, will make more financial aid available 
to more students. 
 

The college needs to provide a more viable and active 
campus ministry program to ensure that religious and 
moral values be perpetuated, especially as the 
sponsoring religious congregation retires. 
 

Holy Cross College has established the Campus Ministry Office 
to provide assistance to students in their spiritual development.  
The office is headed by the director of campus minister who is a 
full-time staff member and who has provided very strong 
leadership.  There is also an assistant director who helps the 
director with programming for the office.  This represents a 
significant new commitment from the last comprehensive self 
study when the only position in Campus Ministry was the part-
time director. 
 
The Campus Ministry Office has been a very active participant in 
the life of the campus.  The office coordinates the Rite for 
Christian Initiation of Adults (RCIA) program for assisting people 
with reception into and full participation in the Church.  The office 
coordinates the schedule for weekly and daily Masses and 
special liturgies for the college community.  The office plans a 
variety of student programming, including Fall and Spring 
retreats, theology discussion sessions, and service opportunities.  
The office has organized a student group called the Mission 
Team, which identifies student leaders who are interested in 
strengthening the faith life of the campus.  The Campus Ministry 
Office also sponsors a very successful summer workshop for 
high school students to explore the faith.  All of these efforts have 
very successfully enhanced the spiritual life of the college. 
 
In addition to the direct efforts of the Campus Ministry Office, the 
theology program of the college strongly complements the work 
of Campus Ministry.  The theology program supports the faith 
development of all students, much as does the various Campus 
Ministry activities.  Like Campus Ministry, the theology program 
helps perpetuate the Catholic character of the college and its 
legacy in the Brothers and Congregation of Holy Cross.  In 
addition, there are less formal and structured ways in which the 
theology program assists Campus Ministry.  The theology faculty 
will frequently provide assistance with campus liturgies, 
catechesis, and outreach efforts such as retreats. 
 

There is a lack of physical facilities, especially athletic 
facilities, and also campus sports activities. 

 
This concern of the 1997 team has been significantly addressed 
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by the college. 
 
Since the last comprehensive self study, Holy Cross College has 
added residential life to its services for students.  Perhaps more 
than any other programmatic change, this addition has sparked a 
transformation that has affected all college programs.  The 
largest growth in college facilities has been in the area of student 
life.  Five residence facilities are now utilized (Anselm, Basil, 
James, Pulte, and South Halls).  Also, there are outdoor courts 
for basketball and tennis, and outdoor fields for lacrosse and 
soccer. 
 
In addition to the facilities, the college made a considerable 
investment in programs.  With the growth in residence life, the 
college has developed intramural and club sports for students.  
Students may also participate in certain club and intramural 
sports activities at the University of Notre Dame and Saint Mary’s 
College.  One of the most important developments in this area for 
the college will be the inauguration of intercollegiate athletics.  
Beginning in the 2006-2007 academic year, Holy Cross College 
will begin fielding intercollegiate sports teams in the National 
Association of Intercollegiate Athletics (NAIA).  The first sport the 
college will organize is men’s and women’s cross country.  Plans 
include the addition of men’s and women’s soccer in 2007-2008. 
 
The highest priority for a new campus facility is the plan for a 
new recreational center.  The center will provide space for 
competitive intercollegiate athletic activities as well as for 
recreational and fitness sports.  A significant fundraising effort 
has been underway for several years.  While the college still 
does not have enough funds to break ground, progress continues 
to be made, and all members of the college community are 
hopeful that the recreational facility will become a reality soon. 
 

The college is too dependent on the portion of its income 
from student tuition and fees. 

 
Since the last comprehensive self study, Holy Cross College has 
improved its income breakdown through greater diversification of 
revenue sources.  At the time of the 1997 self study, tuition and 
fees accounted for approximately 92% of all college revenue.  In 
the 2004-2005 fiscal year, tuition and fees comprised 43% of the 
college’s revenue. 
 
There are two primary reasons for the reduction in dependency 
on tuition and fees.  One is the introduction of residence life since 
the last self study.  Income from student housing now makes up 
16% of college revenue.  When combined with the percentage of 
revenue from tuition and fees, students directly contribute 
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approximately 59% of the college’s revenue.  A review of reports 
from other institutions suggests that this percentage is fairly 
comparable with other colleges and universities. 
 
The second reason for the reduction in dependency on tuition 
and fees is the significant growth in fundraising at the college.  At 
the time of the last self study, gifts to the college accounted for 
only 3% of institutional revenues.  In the 2004-2005 fiscal year, 
gift income had grown to the point where it accounted for 37% of 
total college revenues.  Holy Cross College has had great 
success with fundraising in recent years, as the college has 
taken advantage of some special development opportunities. 
 
The decline in percentage of college income attributable to tuition 
and fees has been fortuitous given the decline in enrollment over 
the past four years.  With the increased revenue from other 
sources, the college has been able to absorb the fiscal effects of 
the enrollment decline much more easily than it would have at 
the time of the last self study. 
 

The endowment is too small for the college to develop, 
meet future challenges, and assume its place in the 
South Bend community. 

 
Holy Cross College has made an effort to increase its institutional 
endowment since the last comprehensive self study.  At the time 
of the last self study, the endowment of the college was 
approximately $2.1 million.  In comparative terms to other 
colleges and universities, Holy Cross College still has a modest 
endowment.  In the 2004-2005 fiscal year, the college’s 
endowment totaled approximately $3.3 million.  Like most other 
colleges and universities, the college’s endowment has 
experienced some setbacks in the past five years, but the trend 
over the past ten years has been toward an improved outlook for 
the college’s endowment funds. 
 
The Holy Cross College Board of Trustees has been determined 
to increase the endowment in order to protect the college’s fiscal 
position.  In the period of vigorous programmatic growth of the 
past ten years, the college has devoted a sizeable portion of its 
revenues as investment in capital and program development.  
The timing of this strategy has presented other challenges to the 
leadership of the college.  Despite the current cycle of declining 
enrollment, the college has avoided the temptation to tap 
reserves for budgetary purposes.  However, there is no question 
that the college will gain fiscal flexibility and strength by 
increasing endowment funds. 
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Concerns from the 2002 review 
 

The college must determine how the baccalaureate 
program (liberal studies) fits into the academic 
governance model of the college. 

 
Three years of working with the liberal studies program has 
helped clarify ways in which the program should be incorporated 
into the college’s academic governance structure.  The college 
has lodged oversight of the liberal studies program within the 
Academic Council.  This fits with how academic programs are 
governed at the college.  In the case of the liberal studies 
program, this oversight by the council was especially important 
because of the multi-disciplinary nature of the program. 
 
The experience with the liberal studies program has helped 
inform the planning for new academic degree programs.  Like 
with the liberal studies program, the Academic Council will 
provide the means for shared governance for any new program 
developed.  When possible, new programs will have divisional 
oversight.  This represents a change from the current situation 
because, due to the multi-disciplinary character of the liberal 
studies program, no one academic division of the college has 
control for the liberal studies curriculum and program activities.  
With divisional oversight of new programs, the divisions retain 
control over the academic standards and content of their 
degrees, and the Academic Council, on behalf of the entire 
college faculty, retains authority over the program. 
 
 The methods of assessment are inchoate. 
 
The work that the faculty have accomplished in the liberal studies 
program since 2002 has included considerable efforts in the 
assessment of student learning.  There are four methods used to 
assess learning in the program:  the electronic portfolio, the 
Capstone presentation, the internship evaluation, and the 
interview/survey of alumni. 
 
The electronic portfolio and the Capstone presentation are 
developed through the Integrative Seminar courses and the 
Capstone course.  Within these courses, a student accomplishes 
two tasks.  One is that the electronic portfolio is designed and 
created to highlight learning throughout the program.  The 
second task is that each student publicly presents the portfolios 
in the Capstone presentation to a committee of faculty and 
external community members.  Development of the electronic 
portfolio begins in the junior year, and the portfolio includes a mix 
of assigned and student selected works.  In addition to providing 
formative information about the program and student learning 
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during the years in the liberal studies program, the portfolio also 
serves as the basis for the content of the presentation.  The final 
grade for the Capstone is composed of an evaluation of the 
portfolio and the final presentation.  Successful completion of the 
portfolio and presentation are necessary for fulfilling the 
graduation requirements of the program. 
 
A required component of the presentation and portfolio is an 
incorporation of the college’s nine transferable skills (critical 
thinking, creative thinking, writing, oral communication, library 
and information literacy, quantitative reasoning, reading, 
religious, moral, and social development, and technological 
skills).  Each student must demonstrate how the transferable 
skills have been developed during the program.  In order to 
address the transferable skills explicitly, the Integrative Seminar 
courses in the junior and senior years make an explicit attempt to 
build the students’ understanding of the transferable skills and 
their abilities to self-assess the success of the skills 
development. 
 
The internship evaluation is conducted through the Lilly Career 
Development Center.  As a required element of the liberal 
studies program, the internship helps the students make 
connections between their liberal arts education and the world of 
work in which they all will eventually find themselves.  The 
internship evaluation is based on both the insights of those who 
supervise the students in the internships as well as the students’ 
own reflections on the experience.  Internship supervisors are 
asked to evaluate students on their preparation and 
performance, and these evaluations take place both during and 
after the experience.  Students are asked to connect the 
internship experience with their undergraduate work and to self-
assess their readiness for the world of work.  They do so during 
their internships through journals that are uploaded to their 
electronic portfolios for review by the director of the Lilly Center 
and the student advisors.  After their internships, students submit 
reflective essays that summarize the value of their internships in 
terms of their learning in the program.  Students also have an 
opportunity to comment on the administration of the internship 
program. 
 
The alumni interview/survey provides an opportunity for alumni to 
assess the significance of the liberal studies program in their 
lives after graduation.  The Lilly Center follows up with all 
graduates to determine where they are working, what graduate 
schools they are attending, and in what service programs they 
are participating.  As of now, the small number of program alumni 
has allowed the college to interview all liberal studies graduates.  
Future plans call for a formal survey to track alumni at set 
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intervals after graduation (for instance, five, ten, and twenty 
years after commencement).  That survey has not yet been 
implemented because there is not a critical mass of alumni who 
have been out of college for several years.  The future plans to 
combine graduate interviews with the formal alumni survey will 
allow for a broad, longitudinal, and textured reflection on the 
program from the perspective of those who have completed their 
undergraduate education. 
 
An issue that is an ongoing concern for the college is how to 
integrate in formal ways the assessment of student learning and 
the evaluation of programs into budgeting.  Because of the 
relatively small size of the college’s budget, the process by which 
the budget is created is not as formal as those found in many 
other institutions.  While the strategic planning processes of the 
college are well established and fairly effective, the direct linking 
of those processes to budgeting is immature. 
Holy Cross College was required to submit a progress report to 
the Commission in 2005.  The purpose of the report was to 
describe the implementation of the assessment plan for the 
liberal studies program and the effects of the various assessment 
strategies.  The report was accepted by the Commission. 
 
 Program planning and fiscal constraints may be 
 inconsistent. 
 
As outlined in the original program proposal to the Higher 
Learning Commission, the expectations for the financial impact of 
the liberal studies program on Holy Cross College were proven 
correct.  The college was able to absorb the costs of the program 
without any negative consequences to the institution’s fiscal 
health.  The reason for this was the smart planning that went into 
designing the curriculum and utilizing faculty resources.  Where 
possible, substitutions in faculty workload helped accommodate 
the new courses with minimal utilization of adjunct faculty.  
Another factor that was unanticipated (and unwelcome) was the 
overall decline in enrollment at the college.  This resulted in 
some excess capacity in faculty instructional loads that allowed 
for easier implementation of the liberal studies curriculum. 
 
Combined with these factors has been the increasing number of 
students majoring in liberal studies.  There has been a strong 
and steady increase in the percentage of students persisting 
through the junior year for each year of the program’s existence.  
This has certainly helped the bottom line of the college by 
positively contributing to the overall enrollment of the college. 
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The deliberate mixture of a four-year and a two-year cul-
ture may be difficult to maintain. 
 

Holy Cross College has discovered that this concern of the team 
was prophetic.  Faculty, administration, and trustees determined 
early into baccalaureate education that the college cannot have 
two identities.  It also became clear that the institution would be 
defined by its highest degree or otherwise the credibility of that 
degree would suffer.  With this understanding, and with an eye 
on increasing enrollment, the faculty and administration of Holy 
Cross College considered other programs that would further de-
velop the college as a baccalaureate institution. 
 
One of the effects of this realization has been that the faculty and 
staff are more conscientious about the subtle signals that the col-
lege sends to students regarding the Holy Cross College experi-
ence.  Policies and processes have been cast in a new light by 
the college’s transition to a four-year institution.  The college has 
become more careful about building in the expectation that stu-
dents will stay for their entire baccalaureate experience, not 
transfer as they would have done in previous years.  This has 
required faculty and staff to be more intentional about how the 
Holy Cross College experience is presented to current and pro-
spective students. 
 
 
Section Five - The 2006 self study 
 
Holy Cross College President Brother Richard Gilman began 
planning for the self study in late 2004.  He named Dr. William 
Mangan, the college’s vice president for academic affairs, as the 
self-study coordinator, and Margaret Bowker, assistant in the Lilly 
Career Development Center, as staff to the self-study steering 
committee.  A tentative timeline for the self study was created.  In 
early 2005, Brother Richard appointed the members of the self-
study steering committee.  The members of the steering commit-
tee were the following faculty and staff members. 
 
Edward Gareau (associate professor of theology) 
Dr. Brian Greve (associate professor of English) 
Dr. Tina Holland (vice president for student affairs) 
Mark Mullaney (vice president for administration) 
Timothy Ryan (director of the Lilly Career Development Center) 
Father Merwyn Thomas, C.S.C. (associate professor of mathe-
matics) 
Brother Lawrence Unfried, C.S.C. (associate professor of biol-
ogy) 
Dr. Doris Van Auken (associate professor of psychology) 
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were responsible for data collection and analysis.  Upon comple-
tion of the data collection and analysis for their respective crite-
ria, the criterion groups drafted reports of the findings.  These 
reports formed the bases for the chapters of the self study de-
voted to the Criteria for Accreditation. 
 
Throughout the self-study process, the steering committee met 
periodically to discuss the Criteria for Accreditation, the self-study 
plan, and the data analysis.  
 
Timeline 
 
2004 
December 
1 The president appointed the self-study
 coordinator and began construction of the 
 self-study timeline. 
 
2005 
February 
1 The president appointed faculty and staff 
 to self-study steering committee.  
 
March 
15 First meeting of the self-study steering
 committee to finalize time line and review 
 accreditation process.  Criterion commit-
 tees organized according to the Criteria for 
 Accreditation.  
 
April Criterion committees met for the first time
 to plan work and set meeting schedules. 
 Committees began planning for data col-
 lection and analysis.  
 
July 
15 Self-study plan and timeline submitted to
 the Commission.  
 
August  
17  Visit by Dr. Appleson to campus. 
 
September  
16 Criterion committees submitted items for
 institutional surveys for faculty, staff, and
 students.  
 
October 
13 As part of the retreat for the Board of  
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 Trustees, the self-study steering committee    
 and operational planning groups met with 
 the Board of  Trustees to review prelim- 
 inary findings and discuss long-range
 planning. 
  
 Trustees approved resolution to seek con-
 tinued accreditation with the Higher Learn- 
 ing Commission and requests for change.  
 
November 
7 Began institutional surveys of faculty, staff,
 and students. 
25 Began analysis of institutional surveys. 
 
December 
9 Results of the institutional surveys of fac-
 ulty, staff, and students distributed to cri- 
 terion committees for analysis. 
 
2006 
February 
1 Began institutional survey of trustees. 
 
March 
17  Drafts of criterion committee  
 reports submitted for  review by the self-
 study steering committee. 
30 Board of Trustees met and reviewed 
 planning. 
 
April 
21  Final criterion committee reports submit-

 ted. 
 
July 
14  Draft of self-study chapters made available 

 for review by the self-study steering com-
  mittee. 

28  Draft of self-study made available to Dr. 
 Appleson for review. 

 
August 
21  Final version of self-study report printed

 and distributed. 
 
October 
23 to 27 Self-study site visit. 
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Section Six - Request to the Higher Learning Commis-
sion 
 
As a result of this comprehensive self study, Holy Cross College 
respectfully requests the follow from the Higher Learning Com-
mission. 
 

1. To award the college continuing accreditation for the next 
 ten years 
2. To approve the college’s request to change its Stipula-
 tions on Affiliation Status to remove the restriction on 
 limiting baccalaureate education to  the liberal studies 
 degree 
3. To approve the college’s request to add two new bachelor 
 of arts programs, one in education, and the other in 
 theology 



Chapter Two  

Holy Cross College 
Today 



Section One – Academics 
 
Curriculum and assessment 
 
Curriculum 
 
The historic focus of the Holy Cross College curriculum has been 
the liberal arts.  The college’s lone baccalaureate program is the 
bachelor of arts in liberal studies.  The college continues to 
award its oldest degree, the associate of arts degree. 
 
The bachelor of arts in liberal studies is a multidisciplinary degree 
program drawing from theology, philosophy, art, literature, busi-
ness, communications, sociology, history, statistics, and the sci-
ences.  The liberal studies program is organized around a group 
of core courses that all students are required to complete during 
the junior and senior years.  The core courses typically comprise 
between ten and fifteen semester credits during the each semes-
ter of the upper-class years. 
 
Students in the liberal studies program complete three other re-
quirements for the Bachelor of Arts degree.  One requirement is 
that students must complete an international experience in a part 
of the world in which the Brothers and Congregation of Holy 
Cross have ministries.  Currently, the college offers programs in 
Ghana and Peru, and plans are being designed for a program in 
Bangladesh.  Another liberal studies program requirement is that 
each student must complete an internship in an appropriate ca-
reer field.  A third program requirement is that all students must 
complete a service learning project at an approved site. 
 
Liberal studies majors may complete optional academic concen-
trations in theology, literature, psychology, and information sys-
tems.  The optional concentrations are a minimum of twenty-
seven credits and may be completed at any time during bacca-
laureate studies. 
 
The associate of arts degree approximates general education at 
many colleges and universities.  Students must complete sixty-
one credits, including a minimum number in each of the college’s 
four academic divisions (theology and philosophy, humanities, 
social and behavioral sciences, and sciences and mathematics).  
In addition, students must complete a composition requirement 
and a mathematics requirement. 
 
The college’s curriculum develops nine transferable skills as 
learning objectives.  The skills provide a set of common learning 
goals for the college curriculum.  The skills are critical thinking, 
creative thinking, writing, reading, religious, moral, and social  
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development, oral communication, quantitative literacy, library 
and information literacy, and technological skills.  The transfer-
able skills are woven into courses throughout the curriculum. 
 
Assessment 
 
The assessment of student learning is coordinated by the direc-
tor of assessment.  The director works with faculty on integrating 
assessment into the curriculum and incorporating the college’s 
transferable skills in courses.  The director also compiles and re-
ports on assessment data on a yearly basis. 
 
The liberal studies program uses electronic portfolios, Capstone 
presentations, internship evaluations, and alumni interviews/
surveys as the primary means of assessment.  The electronic 
portfolio and the Capstone presentation are developed through 
the Integrative Seminar courses and the Capstone course.  Suc-
cessful completion of the portfolio and presentation are neces-
sary for fulfilling the graduation requirements of the program.  A 
required component of the presentation and portfolio is an incor-
poration of the college’s nine transferable skills. 
 
The internship evaluation is based on both the insights of those 
who supervise the students in the internships as well as the stu-
dents’ own reflections on the experience.  Internship supervisors 
are asked to evaluate students on their preparation and perform-
ance.  Students are asked to connect the internship experience 
with their undergraduate work and to self-assess their readiness 
for the world of work.  After their internships, students submit re-
flective essays that summarize the value of their internships in 
terms of their learning in the program. 
 
The alumni interview/survey asks alumni to assess the signifi-
cance of the liberal studies program from a post-graduation per-
spective.  The small number of program alumni has allowed the 
college to interview all liberal studies graduates.  Future plans 
call for a formal survey to track alumni at set intervals after 
graduation.  That survey has not yet been implemented because 
there is not a critical mass of alumni who have been out of col-
lege for several years. 
 
Faculty 
 
There are twenty-seven full-time faculty members spread out 
across the four academic divisions at the college.  There are 
three faculty members with appointments of between half- and 
three-quarters time.  In addition, there are approximately fourteen 
adjunct faculty members who will teach courses throughout the 
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academic year (Fall and Spring Semesters, Summer Sessions I 
and II). 
 
The Academic Council is the primary group in which shared gov-
ernance is exercised.  The council is comprised of the division 
chairs from the four academic divisions, two elected faculty rep-
resentatives, the vice president for academic affairs, and the di-
rector of academic advising.  In addition to the Academic Coun-
cil, the Faculty Forum functions as a committee of the whole fac-
ulty.  The forum elects a president, vice president, and secretary, 
and is governed by a set of by-laws. 
 
The Center for Faculty Development coordinates the professional 
development activities for faculty that are sponsored by the col-
lege.  The center is led by the director.  The center hosts on-
campus activities for faculty as well as provides funding for fac-
ulty to attend off-campus events.  The center also directs the col-
lege’s program of internal faculty development grants. 
 
Academic support services 
 
The Richard and Lucille McKenna Library 
 
The Richard and Lucille McKenna Library is the primary learning 
resource at Holy Cross College.  The McKenna Library houses 
approximately 16,000 volumes and 120 periodicals on the Holy 
Cross College campus.  The McKenna Library provides access 
to three on-line encyclopedias, the on-line Oxford English Dic-
tionary, and the Lexis-Nexis database.  The on-line resources of 
the McKenna Library may be accessed from any computer con-
nected to the campus computing network. 
 
Holy Cross College participates in several library consortia 
through the McKenna Library.  Students and faculty have access 
from campus to more than five million total volumes and 7,500 
periodicals through arrangements with libraries that include the 
Hesburgh Library at the University of Notre Dame, the Cushwa-
Leighton Library at Saint Mary’s College, and others.  Holy Cross 
College students and faculty also have access to Inspire, the 
Indiana virtual library.  Inspire provides full-text electronic delivery 
of journal and periodical information from more than 3,500 print 
journals and periodicals. 
 
Center for Student Support Services 
 
The Center for Student Support Services is located in the faculty 
area and houses academic advising, disabilities services, and 
tutoring services offered through the Mathematics and  
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Writing Centers. 
 
Academic advising has three full-time academic advisors and 
three part-time advisors.  The director of academic advising coor-
dinates the work of all advisors.  In addition to their routine advis-
ing duties, the three full-time advisors also teach the First-Year 
Seminar course (HCCC 101) for all first-year students. 
 
Holy Cross College has a full-time staff member in student coun-
seling services.  Part of this staff member’s responsibilities is to 
serve as disabilities services coordinator for students.  This in-
volves working with faculty in arranging appropriate learning ac-
commodations for students with documented disabilities. 
 
The Mathematics and Writing Centers are both led by faculty with 
partial reassignments.  The centers provide tutorial services for 
students with mathematics and writing needs.  In addition, the 
centers utilize student tutors as part of their services. 
 
Lilly Career Development Center 
 
The Lilly Career Development Center provides career services to 
students.  The center is led by the director, and a support staff 
member assists the director.  The center helps students with 
identifying job-shadowing experiences and internship place-
ments, resume writing, interviewing techniques, and job search 
strategies.  The director evaluates internships and conducts the 
alumni interview/survey to track alumni after graduation.  The di-
rector assists faculty in preparing students for careers and gradu-
ate schools by making formal presentations as part of courses.  
In addition, the center provides post-graduate assistance to 
alumni in job searches.  The Lilly Career Development Center 
was started with assistance from a grant from the Lilly Endow-
ment. 
 
Registrar 
 
The college employs a full-time registrar to manage student aca-
demic records.  The registrar compiles the course schedule in 
the college’s administrative computing system and responds to 
student and alumni requests for transcripts and other academic 
records. 
 
Community and continuing education 
 
Holy Cross College offers community and continuing education 
programming that functions as educational outreach to the re-
gion.  The director creates a program of community education 
courses that serve as enrichment opportunities for people in the  
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region.  Community education courses and activities operate pri-
marily in the Fall and Spring Semesters, but there are occasional 
opportunities for services in the Summer. 
 
In addition to community education, the director identifies and 
coordinates special continuing education programs for profes-
sionals and organizations.  Courses and programs may be de-
signed for specific licensure or continuing education needs of 
professionals.  They also may be designed to build knowledge 
and skills within the context of specific organizations.  The direc-
tor is in frequent dialogue with community organizations regard-
ing the potential for new continuing education initiatives. 
 
 
Section Two – Student life 
 
Residence life 
 
Residence life at Holy Cross College is led by the director of resi-
dence life.  The director coordinates the residence life staff of hall 
directors and resident assistants.  The residence life staff is re-
sponsible for five student residences on the Holy Cross College 
campus:  Anselm Hall, Basil Hall, James Hall, Pulte Hall, and 
South Hall. 
 
Supporting residence life is dining services.  Dining services at 
Holy Cross College are offered through Sodexho.  Sodexho op-
erates the colleges cafeteria located in the Anselm, Basil, and 
James Halls complex. 
 
Student activities 
 
The director of student activities coordinates planning for various 
student activities.  A full-time staff member has a part of his port-
folio of responsibilities the director’s position.  The Student Gov-
ernment Association is the primary vehicle for student involve-
ment in college planning.  Officers for the Student Government 
Association are elected by students.  Other student groups on 
campus receive their approval to operate through the Student 
Government Association and the director of student activities. 
 
Campus ministry 
 
The Campus Ministry Office provides assistance to students in 
their spiritual development.  The office is headed by the director 
of campus minister (who is a full-time staff member) and a part-
time assistant director.  The office coordinates the Rite for Chris-
tian Initiation of Adults (RCIA) program for assisting people with 
reception into and full participation in the Church, coordinates  
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the schedule for weekly and daily Masses and special liturgies, 
plans retreats, theology discussion sessions, and service oppor-
tunities, organizes a student group called the Mission Team to 
identify student leaders who are interested in strengthening the 
faith life of the campus, and sponsors a summer workshop for 
high school students to explore the faith. 
 
Athletics 
 
The college’s athletic programming is led by the director of athlet-
ics.  The person who is director is a full-time staff member with 
part-time responsibilities for athletics.  The college has devel-
oped intramural and club sports for students.  Students may also 
participate in certain club and intramural sports activities at the 
University of Notre Dame and Saint Mary’s College.  One of the 
most important developments in this area for the college will be 
the inauguration of intercollegiate athletics.  Beginning in the 
2006-2007 academic year, Holy Cross College will field intercol-
legiate sports teams in the National Association of Intercollegiate 
Athletics (NAIA).  The first sport the college will organize is men’s 
and women’s cross country.  Plans include the addition of men’s 
and women’s soccer in 2007-2008. 
 
Section Three – Support services 
 
Admissions 
 
The Admissions Office has a staff that includes the director, three 
admissions counselors, and an assistant, all of whom are full-
time.  The director coordinates the efforts of the entire staff.  Un-
der the leadership of the admissions staff, the Student Ambassa-
dors group employs current students to maintain communication 
with prospective students. 
 
In the Fall of 2005, the college’s enrollment was 362.  The accep-
tance rate for applicants to the college is approximately 85%. 
 
The average SAT score of entering students in Fall 2005 was 
1120, and the average ACT score was 23. 
 
Financial aid 
 
The director of financial aid leads the college’s financial aid ser-
vices.  The position is full-time.  Holy Cross College has exten-
sive need-based scholarships and grants for students with finan-
cial need.  In addition, merit-based scholarships recognize stu-
dent academic excellence.  The director manages the disburse-
ment of endowed and annual scholarships.  The director also 
packages all financial aid, maintains records, and compiles  
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external reports. 
 
Approximately 60% of Holy Cross College students apply for fi-
nancial aid.  The college’s tuition discount rate is 17.8%. 
 
Information technology 
 
The director of information technology leads all technology staff 
and services.  In addition to the full-time director, there is a net-
work administrator and coordinator of student technology ser-
vices, both full-time positions.  The college utilizes a number of 
student assistants in the public computer laboratory. 
 
Business services 
 
The business office of the college, led by the vice president for 
administration, utilizes a full-time accountant and an accounts 
payable staff member.  The business office is responsible for stu-
dent accounts, and oversees the college payroll and benefits 
system. 
 
The vice president, under direction of the Finance Committee of 
the Board of Trustees, oversees the college’s investments and 
debt.  In the 2004-2005 fiscal year, investments totaled approxi-
mately $6.7 million.  Long-term debt totaled approximately $8.65 
million. 
 
Facilities 
 
The academic life at Holy Cross College is centered in the Dris-
coll and Vincent buildings.  These buildings also house most of 
the administrative services at the college.  In addition, the college 
uses five residence facilities (Anselm, Basil, James, Pulte, and 
South Halls).  Also, there are outdoor courts for basketball and 
tennis, and outdoor fields for lacrosse and soccer.  In addition, a 
maintenance facility is used for equipment and storage.  The col-
lege employs UNICCO to provide buildings and grounds ser-
vices. 
 
Holy Cross College owns its buildings and their “footprints.”  The 
college has debt on some buildings, including the Anselm, Basil, 
and James Halls complex.  The college leases land from the 
Brothers of Holy Cross for a parking lot and the outdoor athletic 
fields. 
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Section Four – College advancement 
 
Public information 
 
The college has a full-time associate director of marketing, com-
munication, and public relations.  The associate director serves 
as the contact for media.  In addition, the associate director over-
sees the content of the college’s publications and advertise-
ments, including the content on the college’s Web site. 
 
Fundraising 
 
Under the leadership of the vice president for advancement, the 
development office has an associate director of development and 
an assistant.  The office is responsible for prospect research, 
maintaining giving records, and coordinating fundraising appeals.  
In addition, solicitation of major gifts and alumni relations are di-
rected from the office. 
 
Holy Cross College received approximately $834,000 in contribu-
tions during the 2004-2005 fiscal year. 



Chapter Three  

Criterion I 





Criterion One – Mission and Integrity 
 

Criterion Statement – Holy Cross College operates with in-
tegrity to ensure the fulfillment of its mission through struc-
tures and processes that involve the board, administration, 
faculty, staff, and students. 
 

I.  Background 
 
The Criterion One committee examined the fulfillment of the crite-
rion.  The members of the criterion committee and their institu-
tional responsibilities are as follows. 
 
Dr. Tina Holland (Co-chair) – vice president for student affairs 
Brother Lawrence Unfried (Co-chair) – biology 
Jane Allen – academic advising 
Douglas Blair – information technology 
Sara Gallo – admissions 
Jennifer Hall – advancement 
Father Thomas King – history 
Robert Kloska – campus ministry 
Aloysius Niemier – mathematics 
Melissa Smeltzer – theology 
Richard Sullivan – registrar 
David Bender – trustee 
Brother Robert Fillmore – trustee  
John Hardesty – trustee 
Michael Method – trustee 
Brian Regan – trustee 
Timothy Shelby – trustee 
Mark Tabit – trustee 
 
Activities undertaken to strengthen this area since the last self 
study 
 
• The college has reviewed and redrafted the mission state-

ment in conjunction with the consideration of additions to the 
curriculum and enhancements to the religious identity of the 
college. 

 
• A new student orientation program has been implemented 

that specifically addresses the mission. 
 
• The first-year experience for students has been enhanced by 

the creation of the First-Year Seminar course that includes 
students’ direct engagement with the mission.  As part of the  
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experience, students take advantage of formal opportunities 
to live the college’s mission of transforming students in mind, 
body, and spirit. 

 
• The college has implemented a formal mission orientation 

program for new faculty and staff. 
 
• The college has initiated formal training among student life 

staff in the history, traditions, and mission of the Catholic 
Church, the Congregation of Holy Cross, and the Brothers of 
Holy Cross. 

 
• The college has conducted strategic planning retreats with 

the Board of Trustees.  Planning retreats focused on the col-
lege’s mission, history, values, traditions, culture, and circum-
stances as they relate to the college’s internal and external 
environment. 

 
• Through the implementation of the liberal studies program, 

the college has advanced and clarified its mission, especially 
in terms of its founders’ vision of an adaptable, practical, and 
accessible liberal arts institution.  Consideration of the col-
lege’s mission was central to the discussions that led to the 
creation of the program. 

 
• The 2001 campus-wide mission symposium served as an 

opportunity for all college constituents to clarify their under-
standing of the college’s mission from various institutional 
perspectives, including those of students, staff, administra-
tors, faculty, trustees, and alumni. 

 

II.  Methods and Evidence 
 
The Criterion One committee examined the structures and proc-
esses that involve the board, administration, faculty, staff, and 
students.  The committee undertook this examination in order to 
evaluate the integrity of the college mission.  In so doing, the 
committee organized its work around the five core components of 
this criterion. 
 
The committee applied a relatively liberal definition of the term 
“mission documents” when selecting which institutional docu-
ments to review.  Mission documents were considered to be 
those documents that referred explicitly to the mission and val-
ues of the college.  In a similar way, the committee took a broad 
institutional approach when selecting which college personnel to 
consult.  The presumption is that all faculty and staff, as well as 
trustees and students, should be cognizant of the college’s iden-
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tity as a mission-driven organization. 
 
The committee’s research revealed some recurring themes with 
regard to the college’s mission integrity. 
 
The Criterion One committee reviewed the following documents. 
 
Admissions materials 
Administrative memoranda 
Annual fall faculty in-service materials 
Campus ministry materials 
College charter 
College mission statement 
College website 
Development/Advancement materials 
Faculty course evaluations 
Faculty handbook 
Financial statements/audit reports 
Job descriptions 
Liberal studies program descriptions 
Minutes of meetings of the Administrative Council 
Minutes of meetings of the Board of Trustees 
Minutes of meetings of the Faculty Forum 
Minutes of meetings of the Student Government 
Minutes of meetings of the Student Life Council 
Mission symposium materials 
Officers’ reports for the Board of Trustees 
Orientation information packets 
Past issues of Connections magazine 
Past issues of Crossword newsletter 
President’s reports to the Board of Trustees 
Previous self-study report 
Residence life training materials 
Strategic planning materials 
Student government bylaws 
Student handbook 
Survey responses 
Vision statements and accompanying goals 
Wall hangings on campus 
 
Interviews were conducted with the following people: 
 
Academic advisors 
Alumni of the program in liberal studies 
Directors of various campus offices 
Faculty members 
Officers of the college 
Parents of current students 
Prospective students 
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Student Government Association officers 
Trustees 
 

III.  Core Components 
 
Core Component 1a – Holy Cross College’s mission docu-
ments are clear and articulate publicly the college’s commit-
ments. 
 
Evidence that demonstrates the criterion is met 
 
Results from the self-study survey reveal that 83% of students, 
81% of faculty, 92% of staff and administrators, and 96% of trus-
tees agree that they understand the mission of Holy Cross Col-
lege. 
 
A review of the Holy Cross College mission and vision state-
ments shows that college clearly defines its Catholic identity, its 
tradition as an institution in the legacy of the Congregation and 
the Brothers of Holy Cross, and its purpose as meeting the intel-
lectual, physical, spiritual, and social needs of the students it 
serves. 
 
The college’s mission documents are available to students and 
the public in many ways, including through publications from aca-
demic affairs, advancement, student life, and admissions publica-
tions. 
 
An examination of the college’s Web site reveals it is perhaps the 
major vehicle for making mission documents available to the 
public. 
 
A review of the vision statements of the strategic planning opera-
tional groups shows a clear linkage among the roles that bene-
factors, alumni, endowments, and community relations play in 
realizing the mission of the college. 
 
Results from the self-study survey indicate that 77% of students, 
65% of faculty, and 75% of staff and administrators agree that 
college literature accurately defines the college’s commitments. 
 
75% of students indicated on the self-study survey that the ad-
missions materials they received accurately portray the college. 
 
Materials from the development of the liberal studies program 
and Faculty Forum minutes reveal that new academic programs 
have been directly inspired by the historic mission of the Brothers 
of Holy Cross. 
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Orientation program materials, residence hall staff training mate-
rials, and student life program literature demonstrate efforts to 
respect the intentions of the college founders when conducting 
operations and when determining college policy. 
 
Evidence that demonstrates the area needs strengthening 
 
A review reveals that neither the mission nor vision statements 
explicitly declare that the college has “high academic standards,” 
that the commitment to those high academic standards is 
“strong,” or that those standards “sustain and advance the excel-
lence of higher learning.” 
 
A review of college publications and interviews with faculty and 
staff indicate that, despite some efforts to clarify the college’s 
identity as either a baccalaureate or an associate institution, 
there remain some inconsistencies in the messages received 
both by some internal constituents (faculty, students, staff) and 
by some external constituents (parents of current students, trus-
tees, prospective students). 
 
Student life literature and reports from student life staff members 
and students reveal that health and wellness programs must bet-
ter meet the needs of on-campus students in order to foster an 
environment for developing mind, body, and spirit.  Also, health 
and wellness programs do not accommodate the needs of our 
students with disabilities to their full extent. 
 
Interviews with faculty and staff, and reviews of minutes of Fac-
ulty Forum and Student Life Council meetings raise a shared 
view that there is no commonly understood process as to how 
the college’s mission statement is revised.  According to those 
sources of evidence, there appears to be consensus that the 
most recent revision process was not sufficiently collaborative. 
 
Interviews with faculty, staff, and students reveal the widespread 
contention that the most recently drafted mission statement, 
while largely accurate and inclusive of the college’s values and 
identity, is poorly written and fraught with syntax errors. 
 
Core Component 1b – In its mission documents, the Holy 
Cross College recognizes the diversity of its learners, other 
constituents, and the greater society it serves. 
 
Evidence that demonstrates the criterion is met 
 
A review of the college’s mission statement shows the clear 
statement that the college “accommodate[s] a broad spectrum of 
needs, interests, and backgrounds within a challenging, suppor-
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tive, and sacred environment.” 
 
The college’s vision statement for enrollment management states 
that, “Ideally, the student body will be gender balanced, repre-
senting a unique socio-economic and cultural blend and appro-
priate geographic spread.” 
 
Faculty and student handbooks clearly state behavioral expecta-
tions that are congruent with the college’s mission and that affirm 
the college’s commitment to honor the dignity and worth of indi-
viduals.  Explicit in those expectations is the presumption that 
faculty and students will support and uphold the mission and val-
ues of the college as a Catholic institution in the tradition of the 
Brothers of Holy Cross. 
 
82% of students agree on the self-study survey that they are 
treated well by the college, and 55% state that they feel a part of 
the college community. 
 
The self-study survey results indicate that 82% of students, 83% 
of faculty, and 88% of staff and administrators agree that Holy 
Cross College welcomes diversity of its community members. 
 
Evidence that demonstrates the area needs strengthening 
 
Minutes of various committees and councils, as well as reports 
from some faculty and staff, indicate the perception that there 
needs to be more widespread involvement of the diverse college 
constituents in the major and regular processes of reviewing and 
revising the college mission statement. 
 
Core Component 1c – Understanding of and support for the 
mission pervade Holy Cross College. 
 
Evidence that demonstrates the criterion is met 
 
A review of the mission statement reveals that the mission of 
Holy Cross College, which is to transform lives by pursuing an 
integrated development of mind, body, and spirit, is clearly articu-
lated. 
 
Results from the self-study survey reveal that 83% of students, 
81% of faculty, 92% of staff and administrators, and 96% of trus-
tees agree that they understand the mission of Holy Cross Col-
lege. 
 
A review of the various vision statements of the strategic plan-
ning operational groups shows a direct connection between stra-
tegic decisions and the college’s mission.  The vision statements 
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declare that college programs must be developed in ways that 
are appropriate to the mission, and that college resources will be 
utilized primarily in support of mission activities. 
 
College publications, including admissions and advancement 
documents, highlight the institutional mission by addressing is-
sues of interest to parents, alumni, and benefactors.  Discussions 
of the college’s mission, history, and values are primary content 
for such publications. 
 
Evidence that demonstrates the area needs strengthening 
 
While survey results indicate that most faculty staff and students 
(more than 80% of all respondents) agree that Holy Cross Col-
lege promotes its Catholic character, documents (residence life 
and campus ministry mission statements, job descriptions, com-
mittee and council minutes, handbooks) reveal that the various 
functional areas of the college seem to have different under-
standings of the college’s Catholic, Holy Cross mission.  While 
the college’s historic Holy Cross mission may be very obvious in 
some areas, it may seem hardly present in others. 
 
Survey results indicate that only 30% of faculty respondents and 
16% of staff respondents agree that alumni are dedicated to the 
college.  This indicates a possibility that alumni may not be as 
incorporated into the life of the institution as would be desirable. 
 
Core Component 1d – Holy Cross College’s governance and 
administrative structures promote effective leadership and 
support collaborative processes that enable it to fulfill its 
mission. 
 
Evidence that demonstrates the criterion is met 
 
Minutes and agendas of board meetings clearly reflect the 
board’s focus on the college’s mission.  Significant time and en-
ergy is devoted to issues related to the resources of time, talent, 
and treasure needed to carry out the college’s mission.  Board 
retreats focus more specifically on strategic planning, with the 
ultimate goal being mission fulfillment. 
 
A review of orientation materials for new members of the board 
of trustees are adequate for introducing new board members to 
the college’s mission. The focus is almost entirely on the historic 
Catholic and Holy Cross mission and identity of the college. 
 
A review of standing and ad hoc committee minutes demonstrate 
that these committees cover matters such as strategic planning, 
academic governance and program planning, admissions, and 
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student life.  These committees have broad participation of fac-
ulty and staff in institutional decision-making, and use the col-
lege’s mission and vision as context for activities. 
 
Results from the self-study survey indicate that 89% of students, 
77% of faculty, and 84% of staff believe that college administra-
tors are accessible. 
 
Examination of the college’s budget and financial audit shows 
that the college invests considerable institutional resources in the 
professional development of the faculty and staff.  Furtherance of 
the college’s mission is one of the top priorities for professional 
development activities funded by the college. 
 
A review of board members’ and administrators’ respective re-
sumes and job descriptions reveal that people within the govern-
ance and administrative structures of the college are committed 
to the mission and appropriately qualified to carry out their de-
fined duties. 
 
Evidence that demonstrates the area needs strengthening 
 
In reviewing agenda and minutes from various campus sources, 
there appears to be an uneven emphasis on the college’s Catho-
lic and Holy Cross mission and identity in the workings of many 
college groups.  Some groups more explicitly emphasize the mis-
sion and identity in their planning than do other groups. 
 
Interviews with faculty and staff indicate that organizational infor-
mation for internal use is frequently inadequate.  Some job de-
scriptions and organizational charts are outdated.  There is no 
staff handbook, and the faculty handbook is in need of revision. 
 
According to self-study survey results, 46% of faculty and 24% of 
staff disagreed that the college’s organizational structures are 
well defined. 
 
A review of meeting minutes and interviews with faculty and staff 
suggest that the success and productivity of campus committees 
and groups vary greatly due to leadership differences.  For ex-
ample, the effectiveness of the Faculty Forum, an important vehi-
cle for shared academic governance, depends almost entirely on 
the quality of the Forum’s leadership.  Also, various councils and 
committees are not consistent in their publication of accurate and 
timely minutes. 
 
A review of the agenda of committees indicates that there is cur-
rently no student representation on the Academic and Student 
Life Councils, or on student judicial boards. 
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Interviews with faculty and staff indicate that performance 
evaluations of personnel are not conducted consistently through-
out the institution. 
 
Core Component 1e – Holy Cross College upholds and pro-
tects its integrity. 
 
Evidence that demonstrates the criterion is met 
 
An examination of the bylaws of the college indicates that the 
Brothers of Holy Cross and the Board of Trustees have clearly 
delineated responsibilities and authority by which they abide. 
 
Review of orientation materials for new students and syllabi for 
the First-Year Seminar course (HCCC 101) show that the history 
and traditions of the Congregation of Holy Cross, the Brothers of 
the Congregation of Holy Cross, and the college are presented to 
first-year students.  Students are required to participate in “Mind, 
Body, and Spirit” activities to encourage a holistic approach to 
their own education.   
 
A review of orientation materials for new faculty and staff demon-
strate that the history and traditions of the Congregation and the 
Brothers of Holy Cross, and of the college are presented to new 
employees.  Also, college policies and procedures are explained 
within the context of the college’s mission and the charisma of 
Congregation and Brothers. 
 
Self-study survey results indicate that 85% of faculty, 83% of 
staff, and 85% of students agree that Holy Cross College is an 
institution of integrity. 
 
Examinations of various accreditation reports and institutional 
audits, and interviews with staff indicate that Holy Cross College 
abides by all federal and state laws, generally accepted reporting 
standards, requests of benefactors, and accreditation require-
ments. 
 
Analyses of college publications (such as admission materials, 
development and public relations documents, and the Web site) 
demonstrate that public information and marketing materials ac-
curately and fairly reflect the college. 
 
A review of Student Life Council minutes, Student Government 
Association minutes, documents from the office of student activi-
ties, campus ministry records, and all athletic materials indicate 
that co-curricular activities promote the college mission and iden-
tity. 
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Examinations of records from academic affairs and admissions 
reveal that student admissions and academic dismissal decisions 
are handled fairly, expeditiously, and without regard to institu-
tional enrollment concerns or inappropriate outside influences. 
 
Evidence that demonstrates the area needs strengthening 
 
Comparisons of admissions and orientation materials show that 
there are inconsistencies among messages conveyed to pro-
spective and incoming students.  One area of particular concern 
is the difference between some student expectations and the re-
ality with regard to the “Notre Dame connection” of the college.  
Feedback from current and prospective students, parents, trus-
tees, academic advisors, and admissions personnel reveal that 
more clarity is needed in public documents about the formal and 
informal relationships that exist between Holy Cross College and 
the University of Notre Dame. 
 
Though college documents are generally accurate in their reflec-
tion of the college’s overall mission, a review of the college’s 
Web site and brochures contain sparse references to the col-
lege’s Catholic identity. 
 
Interviews with faculty and staff indicate some concern that sev-
eral of the college’s admissions and marketing materials fail to 
emphasize the serious academic nature of the college in favor of 
more trivial interests. 
 
According to academic advisors, faculty members, residence life 
personnel, and judicial affairs documents, there appear to be in-
consistencies in the overall message to prospective students 
throughout various stages of the admissions process from re-
cruitment through orientation.  These inconsistencies affect stu-
dent expectations about the Holy Cross College experience, in-
cluding expectations for the academic life and campus environ-
ment of the college. 
 

IV.  Summary 
 
After reviewing the evidence for this criterion, the analysis sug-
gests that Holy Cross College has fulfilled this criterion 
 
As noted in the last self study report, the college’s ethos contin-
ues to be consistent with its Catholic foundation and the history 
and heritage of the Brothers of Holy Cross.  The mission state-
ment is lived out in the experience of the members of the college 
community – trustees, administrators, faculty members, students,  
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The college must 
be mission driven, 
not market driven. 

and alumni. 
 
College officials have not allowed recent enrollment challenges 
to cause institutional mission drift.  College authorities have been 
careful to ensure the integrity of admissions processes and ad-
herence to the college’s standards of academic performance and 
student conduct.  
 
New academic programs and student life offerings continue to 
advance the mission of the college, especially in terms of the 
Congregation’s historic focus on “educating hearts and minds.” 
 
Efforts to educate all college constituents regarding the Holy 
Cross College mission continue to enhance the college’s distinc-
tive Holy Cross identity. 
 
Recommendations for future directions 
 
While heavy dependence on tuition revenues may encourage 
market-driven decisions, the college must be careful not to apolo-
gize for or de-emphasize its religious identity and mission.  The 
college must be mission driven, not market driven. 
 
Given the pace at which programs are being added, the mission 
statement needs to be further refined in light of the college’s new 
academic direction. 
 
The next mission statement revision must be preceded by a 
carefully established and clearly understood process for broad 
institutional involvement. 
 
Proposed academic, student life, and athletic programs must be 
responsive to the educational needs of students, and, at the 
same time, these programs must directly reflect the historic Holy 
Cross mission of the college. 
 
The college must adopt a staff handbook that articulates fair and 
consistent policies, procedures, and expectations of college per-
sonnel. 
 
Although the college mission statement recently underwent a 
comprehensive revision, it should be edited such that existing 
grammatical problems are corrected without altering the mes-
sage. 
 
The mission statement should be placed visually in each depart-
ment, major lobby, and strategic entrances to ensure to help re-
mind faculty and staff, and to inform students, prospective stu-
dents, and the public what Holy Cross College believes. 
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As a baccalaureate institution, the college needs to consider 
broader student representation in college decision-making struc-
tures such as the Academic and Student Life Councils and stu-
dent judicial boards. 
 
The academic and administrative role of division chairs should be 
assessed and clarified. 
 
A fair and transparent system for evaluation of personnel needs 
to be incorporated in a comprehensive staff handbook.  This will 
help the college promote consistent and high standards for all 
employees.  Peer review should be utilized as part of the evalua-
tion process.  Also, evaluations of individual and departmental 
goals should be formalized and implemented. 

A fair and 
transparent system 
for evaluation of 
personnel needs to 
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a comprehensive 
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Chapter Four  

Criterion II 





Criterion Two – Preparing for the Future 
 

Criterion Statement – Holy Cross College’s allocation of re-
sources and its processes for evaluation and planning dem-
onstrate its capacity to fulfill its mission, improve the quality 
of its education, and respond to future challenges and op-
portunities. 
 

I.  Background 
 
The Criterion Two committee examined the fulfillment of the crite-
rion.  The members of the criterion committee and their institu-
tional responsibilities are as follows. 
 
Mark Mullaney (Co-chair) – vice president for administration 
Father Merwyn Thomas (Co-chair) – mathematics 
Jocelyn Arvisais – financial aid 
Ann Baldinger – speech communications 
Brother Charles Drevon – information technology 
Vincent Duke – admissions 
Mary Ellen Hegedus – library  
Sara Kassen – public information 
Brother James Leik – business 
Dorene Muszer – business office 
Father Michael Sullivan – theology and philosophy 
Nathan Walker – student activities 
Jack Berges – trustee 
Daniel Fitzpatrick – trustee 
Gregory Hoffman – trustee 
Lucille McKenna – trustee 
Richard Rice – trustee 
Hastings Siegfried – trustee 
Anthony Uebelhor – trustee 
 
Activities undertaken to strengthen this area since the last self 
study 
 
• Holy Cross College has initiated an ongoing strategic plan-

ning process in 1998.  Operational planning groups work on 
specific areas of college operations, including academic pro-
grams and faculty development, enrollment management, 
budget and finance/human resources, advancement, facili-
ties, and campus support/student and residence life.  Faculty 
and staff, trustees, and students make up the groups.  The 
groups have created vision statements and strategies for 
their areas, and there is a continual process of review and 
revision of the groups’ work.  The operational planning 
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groups considered the question of baccalaureate education 
and its suitability to the college’s mission in 2001.  The 
groups responded to the prospect of baccalaureate education 
and identified areas of concern and decisions to be ad-
dressed before a baccalaureate program would be offered by 
the college. 

 
• The college has made significant increases in the resources 

committed to the assessment of student learning.  In 2001, 
the college created a new position of director of assessment 
to lead the college’s assessment efforts by working with fac-
ulty.  The director of assessment is given a partial course re-
assignment to help faculty with the assessment efforts within 
their courses and programs.  The director also compiles and 
reports on assessment data on a yearly basis. 

 
• The college has increased the resources available for the use 

of external consultants and evaluators.  The college has em-
ployed outside experts at various times to help analyze ad-
missions and enrollment, planning, and programs.  In addi-
tion, every new grant-funded program has included money for 
evaluation. 

 
• The college has conducted several strategic planning retreats 

with the Board of Trustees.  Planning retreats have focused 
on the college’s mission and values, and have considered 
institutional responses to opportunities and threats in the in-
ternal and external environments. 

 
• In the time since the last comprehensive self study, Holy 

Cross College has significantly increased the resources com-
mitted to admissions.  The Admissions Office now has a staff 
that includes the director, three admissions counselors, and 
an assistant.  The Student Ambassadors group employs cur-
rent students to maintain communication with prospective 
students. 

 
In addition to increases in personnel, the college has also 
increased technological and marketing resources available 
for admissions purposes.  The admissions module of the col-
lege’s administrative computing system allows staff to access 
the admissions database from a distance and update infor-
mation on prospective students.  In 2004, the college hired 
Royall and Company to lead a targeted, prospective student 
marketing and communication system.  The college has also 
increased the publications budget for admissions, and an ar-
ray of publications and Web resources have been created 
and made available to prospective students.  Finally, external 
consultants have been retained to advise periodically on the 
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college’s enrollment efforts. 
 

• The college’s administrative computing system, Empower, 
was installed in 2002.  The system provides an integrated 
database that serves admissions, financial aid, student ac-
counts, academic records, and housing. 

 
• Holy Cross College has dramatically increased the commit-

ment of institutional funds for financial aid.  Institutional aid for 
financially needy students has been significantly improved.  
The college has also created a system of merit-based schol-
arships for students with strong pre-college preparation.  In 
addition, the Board of Trustees approved a proposal to re-
structure tuition and financial aid for the 2006-2007 academic 
year.  This restructuring, which includes a tuition increase, 
will make more financial aid available to more students. 

 
• Since the last comprehensive self study, Holy Cross College 

has added residential life to its services for students.  Resi-
dence life has fueled an increase in a variety of student pro-
grams, such as campus ministry, athletics, and student activi-
ties.  These new programs have engendered new revenues 
and costs, and changes in institutional planning. 

 
• The past ten years have seen considerable development of 

the campus property.  The addition to the Vincent building 
has provided a substantial increase in classroom, laboratory, 
and office space.  With the inauguration of residence life, five 
residence facilities are now in use.  The Anselm, Basil, and 
James complex represents one of the original campus facili-
ties, but the college has also added Pulte and South Halls.  
Outdoor courts for basketball and tennis, and outdoor fields 
for lacrosse and soccer have been created.  In addition, the 
development of Holy Cross Village has led to changes in the 
campus entrance, roads, and several parking lots. 

 
• Holy Cross College has improved the diversity of its revenue 

sources.  At the time of the 1997 self study, tuition and fees 
accounted for approximately 92% of all college revenue, but 
in the 2004-2005 fiscal year, tuition and fees comprised 43% 
of total revenue.  This is due in large measure to the introduc-
tion of residence life and the significant growth in fundraising 
at the college. 

 
• Holy Cross College has made an effort to increase its institu-

tional endowment since the last comprehensive self study.  In 
1997, the endowment of the college was approximately $2.1 
million.  Holy Cross College still has a modest  endowment.  
The college’s endowment totaled approximately $3.3 million 
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in the 2004-2005 fiscal year.  The endowment has experi-
enced some decreases in net assets in the past five years, 
but the trend over the past ten years has been toward in-
creasing endowment funds. 

 

II.  Methods and Evidence 
 
The Criterion Two committee examined the structures and proc-
esses that involve the board, administration, faculty, staff, and 
students.  The committee undertook this examination in order to 
evaluate how the institution fosters student learning and teach 
effectiveness.  In so doing, the committee organized its work 
around the four core components of this criterion. 
 
The committee reviewed the following documents. 
 
Admissions materials 
Administrative memoranda 
Assessment newsletters 
Assessment reports 
College mission statement 
College press releases 
College Website 
Faculty handbook 
Financial statements/audit reports 
Lists of college affiliations with professional groups 
Lists of faculty and staff recognition awards 
Minutes of meetings of the Academic Council 
Minutes of meetings of the Administrative Council 
Minutes of meetings of the Board of Trustees 
Minutes of meetings of the Faculty Forum 
Officers’ reports for the Board of Trustees 
Orientation information packets 
Orientation materials for the Board of Trustees 
President’s reports for the Board of Trustees 
Previous self-study reports 
Reports from the Center for Faculty Development 
Reports from Community and Continuing Education 
Results from the alumni survey 
Self-study survey responses 
Strategic planning materials 
Student handbook 
Vision statements and accompanying goals 
 
Interviews were conducted with the following people. 
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Directors of various college offices 
Faculty members 
Officers of the college 
Trustees 
 

III.  Core Components 
 
Core Component 2a – Holy Cross College realistically pre-
pares for a future shaped by multiple societal and economic 
trends. 
 
Evidence that demonstrates the criterion is met 
 
A review of strategic planning documents shows that Holy Cross 
College accounts for its history and legacy as an institution of the 
Brothers of Holy Cross and its mission throughout all long-range 
planning.  It is also clear that the college uses environmental 
scanning when engaged in strategic planning, and considers so-
cial and demographic trends that may affect the institution. 
 
A review of information from the planning for the liberal studies 
program and discussions with faculty show that the college ac-
counted for external forces and trends as the program was being 
designed.  What was learned by the faculty affected the elements 
of the liberal studies program. 
 
Discussions with faculty, the director of community and continu-
ing education, and the vice president for academic affairs reveal 
that recent academic initiatives have been developed in direct 
response to current societal and geographic needs.  One such 
program is the proposed degree in elementary education with its 
dual licensure in teaching English as a new language.  Another is 
the initiative in gerontology currently in design.  These efforts will 
be distinctive to the college and will respond to a society that is 
becoming more diverse and whose senior population is growing 
rapidly.  There is potential appeal to non-traditional populations, 
and the establishment of articulation agreements with other insti-
tutions could develop naturally.  The programs are expected to 
enhance enrollment and institutional revenues, and they provide 
evidence that the college is paying careful attention to its function 
in a multicultural society and a society facing noted demographic 
shifts. 
 
Discussions with college officers provides evidence that the col-
lege’s planning processes include environmental scanning, ex-
tensive market research, and feasibility studies in order to ex-
plore new degree programs.  Currently, consideration of degree 
programs for non-traditional populations has utilized all three 
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methods. 
 
Discussions with the president reveal that the college intends to 
hire a reputable market research firm that would conduct com-
prehensive market research to confirm and identify primary and 
secondary markets and to determine market perceptions of the 
college in order to assist with the creation of an enrollment man-
agement plan. 
 
Evidence from the strategic planning process shows that the en-
rollment management vision statement clearly emphasizes a 
commitment to recruit a diverse student body.  This fact repre-
sents an institutional response to the demographic trends in soci-
ety. 
 
82% of students, 83% of faculty, and 88% of staff agree that Holy 
Cross College welcomes diversity of its community members. 
 
A review of the liberal studies program information shows that, 
through the required international learning experience, the col-
lege demonstrates its understanding of the need to recognize 
increased globalization.  The college offers extraordinary study-
abroad programs in Ghana and Peru at facilities operated by the 
Congregation and the Brothers of Holy Cross.  Through this pro-
gram, the college intends to emphasize the importance of global 
and cross-cultural perspectives to the liberally educated person. 
 
Analysis of the strategic planning documents shows that Holy 
Cross College recognizes the need to keep pace with technology 
advancements.  The plan identifies detailed steps which need to 
be taken by calling for the college to expand and upgrade equip-
ment and networks and to develop plans for keeping equipment 
and software current.  It calls for enhanced and expanded train-
ing by increasing the availability and scope of information tech-
nology training sessions for students, faculty, and staff. 
 
Results from the self-study survey indicate that 58% of faculty 
and 64% of staff agree that the integration of technology into the 
college is a priority. 
 
A review of the college mission and planning documents shows 
that Holy Cross College clearly incorporates into its planning 
those aspects of its history and heritage that it wishes to pre-
serve and continue.  The mission statement emphasizes the col-
lege’s tradition in the Brothers of the Holy Cross and commitment 
to be a values-centered institution that emphasizes effective 
teaching and learning. 
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An analysis of strategic planning materials shows that, while au-
thority for decision-making about organizational goals is not al-
ways clearly identified, there is an explicit call for the college to 
strengthen the horizontal and vertical consensus-building proc-
esses in administrative decision-making. 
 
Evidence that demonstrates the area needs strengthening 
 
Analysis of strategic planning materials shows that, while all fac-
ets of future planning are addressed in the college’s planning 
documents, and while general goals are stated as part of plan-
ning, there do not seem to be specified objectives for achieving 
these goals. 
 
There is no clear-cut evidence in the planning documents that 
the organization “clearly identifies authority for decision making 
about organizational goals.”  The documents call for the college 
to examine its current horizontal and vertical structure but there 
is no specific plan for doing so. 
 
Results from the self-study survey indicate that only 34% of fac-
ulty and 48% of staff agree that the college’s mission drives stra-
tegic decisions.  47% of faculty and 48% of staff neither agree 
nor disagree that the mission drives the college’s strategic deci-
sions. 
 
Core Component 2b – Holy Cross College’s resource base 
supports its educational programs and its plans for main-
taining and strengthening their quality in the future. 
 
Evidence that demonstrates the criterion is met 
 
72% of faculty agree on the self-study survey that there is a suffi-
cient number of faculty at the college. 
 
Responses from the self-study survey indicate that 61% of fac-
ulty and 76% of staff agree that Holy Cross College provides ac-
cess to the equipment necessary for their respective duties. 
 
Results from the self-study survey indicate that 63% of students, 
62% of faculty, and 72% of staff agree that Holy Cross College 
provides them with adequate access to current technologies. 
 
58% of students, 84% of faculty, and 76% of staff agree on the 
self-study survey that the college’s physical facilities are well 
maintained. 
 
The technology staff provides adequate support for my needs: 
59% of faculty agree or strongly agree, 80% of staff and adminis-
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trators agree or strongly agree. 
 
A review of reports from the McKenna Library shows that the li-
brary provides excellent resources and services in support of stu-
dents and faculty.  Interviews with faculty support the view that 
the staff of the library provide superb assistance with materials 
and services available on-campus, as well as those materials 
and services available through cooperative libraries. 
 
Results from the self-study survey reveal that 61% of students, 
62% of faculty, and 61% of staff agree that holdings in the 
McKenna Library (books, periodicals, journals, and so on) are 
satisfactory.  According to the self-study survey, 66% of students, 
58% of faculty, and 66% of staff agree that the electronic re-
sources in the McKenna Library (online resources, electronic 
journals, and so on) are satisfactory. 
 
An analysis of institutional advancement information shows that 
the college has enjoyed significant growth in fundraising since 
the last self study.  The percentage of institutional revenues at-
tributed to gifts rose from 3% to 37%.  Since 2002, one of the 
principal sources for the increased gifts has been the Lilly En-
dowment.  The college has benefited from two “matching gifts” 
challenges resulting in approximately $2 million in direct match-
ing gifts from the Lilly Endowment to Holy Cross College.  In ad-
dition, the Lilly Endowment has awarded grants to the college for 
career services and faculty development projects totaling $1.25 
million.  There is no question that the Lilly Endowment has been 
a major reason for the college’s ability to weather the enrollment 
downturn of the past four years. 
 
Evidence that demonstrates the area needs strengthening 
 
A review of enrollment and financial data indicates that the enroll-
ment decline that the college has experienced since 2002 is the 
biggest threat to the institutional health of Holy Cross College.  In 
2001, the college had an enrollment of 558 students.  In the time 
since then, the enrollment has eroded to the point that the 2005 
enrollment was 362 students.  This decrease in enrollment has 
had a significant deleterious effect on the college’s operational 
budgets.  Shortfalls in revenues have been covered by increases 
in institutional fundraising.  This has adversely affected the initia-
tion of necessary capital projects, including the construction of a 
recreational and athletics center.  Another effect of the decrease 
in enrollment is that the college has had to forego additions to 
personnel and enhancements in technology because of budget-
ary uncertainties. 
 
36% of staff agree and 48% of staff disagree on the self-study 
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survey that there is a sufficient number of staff at the college. 
 
Interviews with faculty and information technology staff suggest 
that faculty need more training on utilizing technology in their 
classes.  This suggests the college is not making full use of its 
technological resources.  In addition, the consensus of faculty 
and information technology staff is that the college’s administra-
tive computing system, Empower, is under-utilized.  While a 
number of staff have had training with the system, the capabili-
ties of Empower are not being exercised for full benefit of the col-
lege. 
 
Results from the self-study survey indicate that only 26% of fac-
ulty and 28% of staff agree that Holy Cross College budgets ade-
quately for its activities.  37% of faculty and 32% of staff disagree 
that the college budgets adequately for its activities. 
 
Evaluations of development records suggest that, while there 
have been strong recent successes in fundraising, the college’s 
advancement efforts need to be matured.  Prospect research 
needs to be strengthened through a more formal process for 
qualifying major gift potential.  Attention to planned gifts would 
help the college with long-range development projects. 
 
 
Core Component 2c – Holy Cross College’s ongoing evalua-
tion and assessment processes provide reliable evidence of 
institutional effectiveness that clearly informs strategies for 
continuous improvement. 
 
Evidence that demonstrates the criterion is met 
 
A review of strategic planning documents and interviews with col-
lege officers show that the college’s ongoing planning process 
provides an excellent mechanism for strategic decision-making.  
Operational planning groups have focused on major areas of in-
stitutional activities and have created vision statements and 
strategies for their respective areas.  These vision statements 
and strategies are reviewed, analyzed, and revised during peri-
odic meetings of the groups.  Membership in the planning groups 
includes faculty, staff, trustees, and students.  The planning proc-
ess has been utilized to consider some of the most important in-
stitutional changes in the past ten years. 
 
Results from the self-study survey indicate that 65% of faculty, 
51% of staff, and 81% of trustees agree that Holy Cross College 
uses resources creatively. 
 
71% of students and 88% of faculty agree on the self-study sur-
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vey that the assessment of student academic achievement is im-
portant at Holy Cross College. 
 
Self-study survey results reveal that 65% of faculty, 67% of staff, 
and 85% of trustees agree that Holy Cross College is flexible. 
 
76% of trustees agree on the self-study survey that changes at 
Holy Cross College result from deliberate planning. 
 
Results from the self-study survey indicate that 73% of trustees 
believe that Holy Cross College is well positioned for future suc-
cess. 
 
Evidence that demonstrates the area needs strengthening 
 
A review of the college’s assessment program and discussions 
with the director of assessment, the vice president for academic 
affairs, and the vice president for administration reveal that there 
are no formal, systematic means for connecting assessment data 
with academic planning and budgeting.  The budget and planning 
processes for the college are not sufficiently mature such that 
information from the assessment of student learning is used to its 
fullest capacity to shape program planning and budgeting.  Re-
sults from assessment are used to shape planning, but the man-
ner in which that may happen is less formal than what other insti-
tutions may experience. 
 
Self-study survey results reveal that only 37% of faculty and 44% 
of staff agree that changes at Holy Cross College are the result 
of deliberate planning. 
 
Interviews with the vice president for academic affairs and the 
director of assessment revealed that faculty involvement in for-
mal programmatic assessment is inadequate for the demands of 
the curriculum.  Most faculty have addressed assessment 
through the utilization of classroom assessment techniques.  Pro-
grammatic-level assessment has been spurred largely through 
the development of baccalaureate education.  While there has 
been insufficient collaboration among faculty for program assess-
ment, indications are that there is some openness to the de-
mands of program assessment, even absent knowledge of how 
to effect such assessment efforts. 
 
Results from the self-study survey indicate that only 35% of fac-
ulty and 37% of staff agree that Holy Cross College has struc-
tures and processes that permit quick and effective response to 
opportunities and threats. 
 
A review of the college assessment plan and interviews with the 
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director of assessment and the vice president for academic af-
fairs indicate that the college has not made formal, systematic 
efforts to assess the Holy Cross College experience through the 
eyes of alumni.  Plans are in place to do so, but they have not 
been implemented yet. 
 
Interviews with faculty and staff indicate that there does not seem 
to be a clear understanding of the reasons for the enrollment de-
cline in the last four years.  In addition, faculty and staff believe 
that there is no systematic effort to evaluate the enrollment de-
cline and develop strategies for addressing it.  That is not to sug-
gest that they believe that no efforts are underway, only that 
those efforts lack a systematic quality with the implied rigor of 
analysis. 
 
Interviews with staff and the vice president for administration indi-
cate that there is a lack of responsibility accounting and account-
ability for programs, departments and divisions, and personnel.  
The college has no yearly budgets for departments, five-year 
budget plan, or monthly financial reports for departments and di-
visions.  There is a lack of evaluation of physical plant usage, 
including classrooms, offices, and residences both on- and off-
campus. 
 
On the self-study survey, only 46% of faculty agree that senior 
faculty provide strong leadership for the college.  In addition, 
45% of faculty agree that academic division chairs provide effec-
tive academic leadership. 
 
Results from the self-study survey indicate that only 34% of fac-
ulty and 37% of staff agree that Holy Cross College is well posi-
tioned for future success. 
 
Only 26% of faculty and 28% of staff agree on the self-study sur-
vey that Holy Cross College budgets adequately for its activities.  
In addition, only 25% of faculty and 21% of staff agree that the 
budgeting process is far, but 53% of faculty and 50% of staff nei-
ther agree nor disagree that the budgeting process is fair. 
 
Core Component 2d – All levels of planning align with Holy 
Cross College’s mission, thereby enhancing its capacity to 
fulfill that mission. 
 
Evidence that demonstrates the criterion is met 
 
Minutes of meetings from the Board of Trustees, Administrative 
Council, Academic Council, and various planning groups support 
the notion that the values, goals and priorities reflect the col-
lege’s mission.  In addition, topics chosen for in-service and insti-
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tution-wide meetings show evidence of being drawn from and 
aligned directly with planning priorities and mission. 
 
An orientation program has been instituted for all new faculty and 
staff to ensure that all at the College understand its mission as 
the driving force behind its values, goals, and priorities. 
Results from the self-study survey indicate that 72% of faculty, 
56% of staff, and 85% of trustees agree that Holy Cross College 
supports innovation by all members of the college community. 
 
Self-study survey results show that 76% of trustees agree that 
changes at Holy Cross College result from deliberate planning. 
 
Minutes from the Academic Council shows that new courses and 
programs are analyzed and ultimately accepted or and rejected 
based on the “fit” with the academic direction and the mission of 
the college. 
 
Results from the self-study survey indicate that 56% of staff and 
97% of trustees agree that Holy Cross College administrators are 
effective leaders. 
 
93% of trustees agree on the self-study survey that the mission 
of Holy Cross College drives strategic decisions. 
 
Analyses of reports from the director of community and continu-
ing education shows that many external constituents have been 
involved in planning processes for institutional activities.  Focus 
groups have been used to review the potential for adult degree 
programs, residents of Holy Cross Village have offered input on 
community education program, officials from the Diocese of Fort 
Wayne – South Bend have collaborated on the development of 
continuing education programs for educators and religious edu-
cators, and local medical centers have helped design continuing 
education programs for their staff. 
 
Results from the self-study survey indicate that 56% of students, 
50% of faculty, 54% of staff, and 85% of trustees agree that they 
are upbeat about the future of Holy Cross College. 
 
Evidence that demonstrates the area needs strengthening 
 
Reports from operational planning groups show inconsistency in 
operations among the various groups.  Some operational plan-
ning groups meet more regularly than others.  There also seems 
to be a lack of coordination among the operational planning 
groups. 
 
Only 33% of faculty and 48% of staff agree on the self-study  
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survey that the mission of Holy Cross College drives strategic 
decisions. 
 
A review of strategic planning documents shows evidence that 
some strategic decisions have lacked follow up.  In some cases, 
changes in strategic decisions have been made without explicit  
rationale, and there sometimes appears to be a lack of aware-
ness across operational groups about changes. 
 
Self-study survey results reveal that only 37% of faculty and 44% 
of staff agree that changes at Holy Cross College are the result 
of deliberate planning. 
 
Only 35% of faculty and 32% of staff agree on the self-study sur-
vey that organizational structures at Holy Cross College are well-
defined. 
 
Results from the self-study survey indicate that only 34% of fac-
ulty and 37% of staff agree that Holy Cross College is well-
positioned for future success. 
 
Only 26% of faculty, 33% of staff, and 47% of trustees agree that 
they are confident that Holy Cross College has sufficient re-
sources to meet future opportunities and threats. 
 

IV.  Summary 
 
After reviewing the evidence for this criterion, the analysis sug-
gests that Holy Cross College has fulfilled this criterion.  Holy 
Cross College has wisely used its resources in fulfillment of the 
college’s mission. 
 
Personnel resources are deployed in ways that have enhanced 
the college’s focus on teaching and learning.  Expansions of fac-
ulty and staff over the past ten years have been undertaken as 
new institutional needs and services have been implemented.  In 
some cases, faculty and staff positions have been eliminated 
when institutional needs no longer supported the commitment of 
such resources.  Some full-time faculty have been given reas-
signed time for institutional needs (assessment, faculty develop-
ment, program development, and so on), and these reassign-
ments have been carefully considered and evaluated.  Fewer ad-
junct faculty are in use now than in previous years, but the col-
lege has benefited from a core of long-time adjunct faculty.  A 
number of current faculty and staff positions are supported by 
grant programs, providing important budget relief in more lean 
fiscal years. 
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Holy Cross College 
has not made 
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assessment of 
student learning in 
planning.  

Holy Cross College has diversified its sources of institutional 
revenue since the last comprehensive self study.  There is less 
institutional reliance on tuition and fees than ten years ago.  
Fundraising has enjoyed recent successes and has helped cush-
ion the effects of the enrollment decline of the past four years.   
 
Debt service has been manageable, as the college has taken 
advantage of favorable economic circumstances and judicious 
planning so as to use debt for campus expansion.  Balanced 
budgets have been the standard for the past ten years, despite 
the recent downturn in enrollment. 
 
The college has expanded physical facilities in the past ten 
years.  New academic space, student residences, and athletic 
and recreational resources have been developed on the campus 
property.  Evidence suggests that those facilities have been 
maintained well.  Very little deferred maintenance exists, none of 
which is foundational or structural. 
 
Without question, the most serious threat to the ability of Holy 
Cross College to fulfill this criterion is the enrollment decline that 
the college has experienced since 2002.  The enrollment has de-
clined by almost 200 students between 2002 and 2005.  While 
there is no evidence that this enrollment decline has affected 
academic quality at the college, the decrease has significantly 
curtailed institutional growth.  New academic and student life pro-
grams and services have not been developed and implemented 
as desired.  New faculty and staff positions have not been inau-
gurated for academics, student life, and institutional support.  Im-
portant new capital projects, most notably the planned recreation 
and athletics center, have been put on hold until enrollment re-
bounds.  Finally, upgrades and replacements for campus tech-
nology have been forestalled. 
 
The college’s strategic planning process provides a practical and 
constructive means for evaluating institutional effectiveness and 
for determining strategic directions.  The process promotes col-
laboration across levels of expertise and responsibility.  In addi-
tion, consensus on strategic decisions appears to be a by-
product and hallmark of this institutional approach to planning. 
 
The budgeting process for the college is too informal.  There has 
been a considerable degree of flexibility that the current ap-
proach affords for institutional leaders.  This flexibility has proven 
useful, especially in uncertain fiscal times.  However, there is no 
systematic evaluation of institutional priorities as they relate to 
devising college budgets.  This has led to a lack of transparency 
inherent in such circumstances.  There is no responsibility-
centered budgeting for departments and divisions, so those in  
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charge of certain functions of the college have no idea about a 
critical aspect of institutional operations.  Holy Cross College has 
not made adequate progress in utilizing the assessment of stu-
dent learning in planning.  Progress on improving assessment 
efforts has been made since the last comprehensive self-study.  
However, the college still lacks formal “feedback loops” for incor-
porating assessment information in program planning.  This has 
prevented the college from realizing the potential of assessment 
as it relates to program and institutional improvement. 
 
The college has very good technology applications and services.  
Empower, the college’s administrative computing system, has a 
well-designed Web portal that allows for easy access to informa-
tion for students, faculty, and staff.  The college’s director of in-
formation technology and the registrar have proven particularly 
adept and creative in helping make the system useful and user-
friendly. 
 
Results from the self-study survey reveal consistent and stark 
differences of opinion between faculty and staff and trustees 
about the college’s effectiveness in planning and budgeting.  The 
trustees appear to be far more positive and optimistic about the 
college’s planning efforts and ability to respond to institutional 
opportunities and threats.  The faculty and staff appear much 
more guarded and concerned about the college’s future. 
 
Recommendations for future directions 
 
Holy Cross College should begin an immediate and formal 
evaluation of its enrollment efforts.  Many initiatives have been 
undertaken in the past four years to address specific enrollment 
activities.  However, there do not seem to be clear answers as to 
why enrollment has declined as so precipitously since the 2002-
2003 academic year.  The evaluation of the college’s enrollment 
efforts should address the external demographic forces affecting 
the prospective student pool, the college’s competitive position 
for enhancing enrollment compared to similar institutions, the mix 
of institutional programs and services that will attract and retain 
students, and the performance of the college’s current admission 
staff and processes.  An external consultant may be helpful as 
the college considers these important matters. 
 
The assessment of student academic achievement at Holy Cross 
College still is not as developed as it should be.  The college 
needs to provide more professional development activities for 
faculty in order to help develop a culture of assessment.  As a 
result of this self study, Holy Cross College applied to the Higher 
Learning Commission to join the Assessment Academy.   The 
application was accepted, and Holy Cross College will join the 
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academy in February 2007. 
 
Holy Cross College needs a more formal process of yearly plan-
ning and budgeting.  Results from the self-study survey reveal 
that faculty and staff do not believe that the college budgets ade-
quately, but they appear not to know whether the current system 
of developing budgets is fair.  The college needs to develop a 
system of budgeting that is transparent, that is formalized, and 
that incorporates accountability at the appropriate levels of op-
erations.  All departments and divisions should have yearly budg-
ets, and budget information should be available during the fiscal 
year for monitoring by those responsible for their budgets.  Feed-
back loops need to be incorporated into the planning and budget-
ing process so that data on program effectiveness can inform 
planning.  Information from the assessment of student learning 
must be a critical part of those feedback loops.  Consideration 
should be given to linking assessment results with budgeting. 
 
Holy Cross College has begun exploring the possibility for formal 
academic degree programs aimed at adult learners.  Any such 
programs that may be developed must adhere to rigorous plan-
ning.  While the potential for adult degree programs represents 
an exciting avenue for institutional growth, any such programs 
cannot impinge on the college’s resource bases and threaten the 
health of long-standing programs. 
 
Holy Cross College needs a formal mechanism for institutional 
research.  Institutional planning and budgeting would benefit from 
a systematic approach to analyzing college data for decision-
making purposes. 
 
Some consideration should be given to the reasons why faculty 
and staff and trustees differ in their views about the college’s ef-
fectiveness in planning and budgeting.  The trustees appear to 
be far more positive and optimistic, while the faculty and staff are 
much more cautious about the college’s future.  The reasons for 
these differences may yield useful information, and the implica-
tions of those differences could be of assistance when consider-
ing strategic directions for the college. 
 
There is an advisory committee of faculty and staff considering 
the future of the McKenna Library.  The ideas that come out of 
these discussions will need to be connected with the strategic 
planning process. 
 
The college should consider additional resources for the develop-
ment area.  This could include assistance with prospect research 
and major gifts. 

Holy Cross Col-
lege needs a more 
formal process of 
yearly planning 
and budgeting.   
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Chapter Five  

Criterion III 
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Criterion Three – Student Learning and Effective Teach-
ing 
 

Criterion Statement – Holy Cross College provides evidence 
of student learning and teaching effectiveness that demon-
strates it is fulfilling its educational mission. 
 

I.  Background 
 
The Criterion Three committee examined the fulfillment of the 
criterion.  The members of the criterion committee and their insti-
tutional responsibilities are as follows. 
 
Dr. Brian Greve (Co-chair) – English and assessment 
Dr. William Mangan (Co-chair) – vice president for academic af-
fairs  
Dr. Henry Borne – sociology and faculty development 
Thomas Cashore – library 
Patricia Hamilton – advancement 
Brian DevlescHoward – academic advising 
Jean Marquez – mathematics 
Sandra Ohlund – Spanish 
Suzanne Schoen – English 
Phyllis Scott – academic affairs 
Brother John Tryon – English 
Dr. Justin Watson – English 
John Carnesale – trustee 
William Giles – trustee 
Michael Kiley – trustee 
Mark McNamee – trustee 
John Rosenthal – trustee 
Brother Philip Smith – trustee 
Gary Vanderbeek – trustee 
 
Activities undertaken to strengthen this area since the last Self 
Study 
 
• In 2004, the faculty began a process to review and revise the 

college’s associate of arts curriculum.  This curriculum consti-
tutes the general education curriculum for Holy Cross Col-
lege.  The process also mandated that the nine transferable 
skills of the college curriculum be infused at the course level. 

 
• Holy Cross College received approval from the Higher Learn-

ing Commission to add baccalaureate-level education to the 
college’s degree levels.  The first Bachelor of Arts program 
was the liberal studies program. 
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• The college established an underclass honors program in 
1999.  The program was first designated as an “accelerated” 
honors program.  The program now offers students the op-
portunity to accelerate or complete the pro- 
gram at a conventional pace. 

 
• Holy Cross College created the Center for Faculty Develop-

ment in 2001.  The center coordinates the college’s faculty 
development activities.  The center provides professional de-
velopment opportunities, assists faculty attending confer-
ences and meetings, coordinates mentoring of new faculty, 
and directs the college’s program of faculty development 
grants. 

 
• In 2001, Holy Cross College established the Office of Assess-

ment and the new position of director of assessment.  The 
director, a faculty member with a partial course reassignment, 
leads the college’s assessment efforts by working with faculty 
on their assessment activities and compiles and reports on 
assessment data on a yearly basis.  The director led the 
creation of the assessment plan for the liberal studies pro-
gram and the integration of the transferable skills into 
courses. 

 
• In 2000, Holy Cross College articulated the standards for 

academic dismissal and revised the process for student ap-
peals of dismissals. 

 
• The college strengthened the standards for admission by es-

tablishing the Admissions Committee in 2004.  The Admis-
sions Committee reviews all applicants for admission to Holy 
Cross College and makes a determination of admit, proba-
tionary admit, or non-select for prospective students.  Prior to 
the creation of the committee, the Admissions Office re-
cruited, compiled admission files, and determined admission 
status for prospective students. 

 
• The Lilly Career Development Center was founded in 2003.  

Prior to the establishment of the center, the college had no 
formal career services for students.  The center was devel-
oped in response to the addition of baccalaureate education 
at the college.  The Lilly Endowment provided funding 
through a grant for the center. 

 
• In 2006, the Conditional Acceptance Program was redes-

igned as the College Success Program.  The Conditional Ac-
ceptance Program had evolved over several years to focus 
on students who showed some academic aptitude but may 
have lacked motivation.  Participation in the program was re-
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quired of selected applicants in order for them to be admitted 
to the college.  The College Success Program replaced the 
Conditional Acceptance Program as an optional academic 
initiative for students who are admitted to the college on aca-
demic probation.  The College Success Program helps stu-
dents develop habits and skills necessary for academic suc-
cess.  The expectation is that students are committed to the 
goals of the program and the work necessary to achieve 
those goals.  Students may choose to exit the program but 
are then subject to the full terms of their status as students on 
academic probation.  

 
• The Spring academic convocation was started to recognize 

students named to the academic honors list during the previ-
ous year. 

 
• The First-Year Seminar course (HCCC 101) was established 

as the cornerstone component of the first-year experience.  
The seminar extends the work of new student orientation and 
assists students in the transition to the academy. 

 
• The Phi Theta Kappa and Psi Beta academic honorary frater-

nities were chartered to help recognize academic excellence 
of students.  Phi Theta Kappa honors overall academic per-
formance within two-year programs, and Psi Beta honors stu-
dents who show excellence in studying psychology. 

 
• New policies for the Faculty Handbook have been developed, 

including a policy on retirement and sabbaticals.  In 2005, a 
comprehensive review and update of the handbook was be-
gun with the hope of proposed changes being ready for the 
2006-2007 academic year. 

 
• In 2004, Holy Cross College hired a director of international 

programs to lead planning for the college’s study-abroad ex-
periences.  The director is a half-time position that addresses 
the logistics of the study-abroad experiences and prepares 
and debriefs students participating in the trips.  New interna-
tional programs have been developed in Ghana and Peru, 
and a program in under development in Bangladesh. 

 
• In 2002, a course was developed to help train students as 

peer academic tutors.  These tutors work in the college’s 
Math Center and Writing Center. 

 
• The Fall faculty lecture series was begun in 2002 to stimulate 

scholarly discourse on campus.  On a rotating basis among 
divisions, divisional faculty identify a speaker who addresses 
a topic of broad academic interest to the college community. 
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• Holy Cross College sponsored a campus-wide symposium in 
2002 on academic integrity and its importance at Holy Cross 
College. 

 

II.  Methods and Evidence 
 
The Criterion Three committee examined the structures and 
processes that involve the board, administration, faculty, staff, 
and students.  The committee undertook this examination in or-
der to evaluate how the institution fosters student learning and 
teach effectiveness.  In so doing, the committee organized its 
work around the four core components of this criterion. 
 
The committee reviewed the following documents. 
 
Academic advising handbook 
Academic convocation programs 
Admissions materials 
Administrative memoranda 
Annual fall faculty in-service materials 
Assessment newsletters 
Assessment reports 
College mission statement 
College press releases 
College Website 
Course syllabi 
Electronic portfolios of graduating students 
Faculty handbook 
Fall faculty lecture series programs 
Financial statements/audit reports 
Handbook of disabilities services 
Information on the transferable skills 
Lists of college affiliations with professional groups 
Lists of faculty and staff recognition awards 
Lists of service learning activities 
Minutes of meetings of the Academic Council 
Minutes of meetings of the Administrative Council 
Minutes of meetings of the Board of Trustees 
Minutes of meetings of the Faculty Forum 
Officers’ reports for the Board of Trustees 
Orientation information packets 
Orientation materials for the Board of Trustees 
President’s reports for the Board of Trustees 
Previous self-study reports 
Report on the symposium on academic integrity 
Reports from the Center for Faculty Development 
Reports from Community and Continuing Education 
Reports from the Mathematics Center 
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Reports from the Writing Center 
Results from the alumni survey 
Self-study survey responses 
Strategic planning materials 
Student handbook 
Vision statements and accompanying goals 
 
Interviews were conducted with the following people. 
 
Academic division chairs 
Directors of various college offices 
Faculty members 
Students 
Officers of the college 
Trustees 
 

III.  Core Components 
 
Core Component 3a – Holy Cross College’s goals for stu-
dent learning outcomes are clearly stated for each educa-
tional program and make effective assessment possible. 
 
Evidence that demonstrates the criterion is met 
 
A review of the college catalog, admissions materials, and the 
college Web site demonstrates that Holy Cross College articu-
lates the learning goals for all academic programs. 
 
75% of faculty and 73% of students responding on the self-study 
survey agreed that the college has identifiable goals for student 
learning. 
 
Defined eleven years ago, the college’s nine transferable skills 
provide a set of common learning goals for the college curricu-
lum.  The skills are the following. 

critical thinking 
creative thinking 
writing 
reading 
religious, moral, and social development 
oral communication 
quantitative literacy 
library and information literacy 
technological skills 
 

A review of the college catalog, admissions materials, and the 
college Web site revealed that these transferable skills are publi-
cized to students as well as those outside the college community.  
The assessment plans for the liberal studies program and the 
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general education curriculum (associate of arts degree program) 
expressly incorporate the transferable skills into the learning 
goals. 
 
A review of course syllabi indicates that faculty have incorporated 
the transferable skills into their courses.  The expectation that 
each syllabus indicate the transferable skills that its course de-
velops was articulated by the vice president for academic affairs 
in 2001.  In addition, other measurable student learning objec-
tives are incorporated into course syllabi.  More that 85% of all 
college syllabi contain such objectives. 
 
88% of faculty and 71% of students agreed on the self-study sur-
vey that “the assessment of student academic achievement is 
important at Holy Cross College.”  
 
A review of the catalog, program materials, and the assessment 
plan for the Bachelor of Arts in liberal studies program demon-
strate that the program incorporates the nine transferable skills 
throughout the curriculum and the assessment program. 
 
A review of electronic portfolios of graduating students in the lib-
eral studies program indicates that, without exception, all student 
portfolios had some expression of the goals for learning within 
the program and how well the learning goals were achieved.  The 
use of multiple methods and authentic students works shows that 
learning is considered complex, and the philosophy of capstone 
assessment emphasizes the need to connect assessment with 
curriculum and pedagogy. 
 
A review of reports from the director of assessment reveals that 
course-level and program-level assessment are tracked by the 
college.  The review also indicates that the director provided con-
siderable guidance to faculty on ways to improve assessment at 
the course and program levels. 
 
A review of course syllabi shows that nearly all faculty stress be-
havioral expectations that lead to academic success.  For exam-
ple, active participation by students is a norm for classes.  Also, 
attendance is strongly encouraged in order to receive the maxi-
mal benefits of the college’s courses. 
 
Evidence that demonstrates the area needs strengthening 
 
Interviews with the vice president for academic affairs and the 
director of assessment revealed that broad faculty involvement in 
formal programmatic assessment is inadequate for the demands 
of the curriculum.  Faculty have worked to incorporate a variety 
of classroom assessment techniques within their individual 
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courses.  However, there has been insufficient collaboration 
among faculty for the considering assessment at the program 
level. 
 
33% of faculty agreed and 27% disagreed on the self-study sur-
vey that “academic programs at Holy Cross College require intel-
lectual interaction among faculty.” 
 
A review of the college assessment plan indicates that the col-
lege is to follow up with alumni about their experiences at Holy 
Cross College.  However, interviews with the director of assess-
ment and the vice president for academic affairs indicate that the 
college still has not implemented a formal process to assess the 
effects of the undergraduate experience in alumni. 
 
A review of the assessment plan and reports from the director of 
assessment shows that, while the transferable skills are incorpo-
rated at the course-level throughout the college, there is incon-
sistency in terms of how deeply the skills are infused within 
courses.  Many courses do not indicate the levels that the skills 
are developed. 
 
Results from the self-study survey indicate that only 39% of fac-
ulty agree that academic programs at Holy Cross College are 
rigorous.  While only 23% of faculty disagreed that the college’s 
academic programs are rigorous, 39% neither agreed nor dis-
agreed.  Subsequent discussions with faculty reveal that there 
are different interpretations about what are the college’s aca-
demic standards as well as the commitment of the institution to 
those standards. 
 
While there is strong consensus about the centrality of the bac-
calaureate degree to the future of the college, discussions with 
faculty and the vice president for academic affairs indicate that 
there is no common vision about the future of the associate de-
gree at Holy Cross College.  Interviews revealed that there is dis-
agreement about the value and desirability of the associate de-
gree to the long-term identity of the college. 
 
A review of the college’s assessment program and discussions 
with the director of assessment and the vice president for aca-
demic affairs reveal that there is no formal means for connecting 
assessment data with academic planning and budgeting.  The 
budget and planning processes for the college are not sufficiently 
mature such that information from the assessment of student 
learning can help shape program planning and budgeting. 
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Core Component 3b – Holy Cross College values and sup-
ports effective teaching. 
 
Evidence that demonstrates the criterion is met 
 
A review of the college mission statement and strategic planning 
documents indicates that Holy Cross College states publicly and 
clearly that the college values excellence in teaching. 
 
A review of the Faculty Handbook shows that excellence in 
teaching is the primary criterion for hiring and promotion at Holy 
Cross College.  An interview with the vice president for academic 
affairs confirms that this standard is realized. 
 
Results from the self-study survey indicate that 83% of students, 
92% of faculty, 96% of staff, and 100% of trustees agree that 
Holy Cross College is primarily dedicated to teaching and learn-
ing. 
 
A review of the college budget indicates that significant institu-
tional funds are allocated to the Center for Faculty Development.  
The center provides resources to help faculty improve teaching 
and learning.  The center organizes on-campus professional de-
velopment opportunities for faculty, supports conference and 
workshop attendance for faculty, and directs the institutional pro-
gram for faculty development grants.  An important discovery is 
that, despite the enrollment downturn during the past four years, 
the college has not reduced funding for faculty development. 
 
Responses on the self-study survey indicate that 87% of stu-
dents and 83% of faculty agree that the faculty of Holy Cross 
College are well prepared to teach. 
 
An interview with the vice president for academic affairs indicates 
that the college’s standard course evaluation process was re-
vised in 2002 to include a mid-term course evaluation process for 
all courses.  Faculty must conduct a mid-term course evaluation 
of their choosing with results available only to them.  In 2004, the 
course evaluation form was revised through the Center for Fac-
ulty Development so as to provide more direct feedback on 
teaching effectiveness. 
 
A review of reports from the Spring academic convocation indi-
cates that the college instituted a biennial award for excellence in 
teaching in 2001.  Every two years, one faculty member receives 
the award based on student nominations. 
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Evidence that demonstrates the area needs strengthening 
 
Results from the self-study survey indicate that only 30% of fac-
ulty agree that excellence in teaching is rewarded by Holy Cross 
College.  25% of faculty disagree that teaching excellence is re-
warded, but 46% of faculty neither agreed nor disagreed that ex-
cellence in teaching is rewarded by the college. 
 
Interviews with the director of the Center for Faculty Develop-
ment and the vice president for academic affairs indicate that 
most faculty do not take advantage of the faculty development 
opportunities made available to them.  The director personally 
encourages certain faculty members to attend off-campus devel-
opment opportunities, but the most frequently cited reasons cited 
for failure to attend conferences and workshops is heavy teach-
ing loads. 
  
An analysis of faculty data shows that the next ten years at Holy 
Cross College will bring numerous retirements of senior faculty.  
Reports from the Center for Faculty Development detail modest 
efforts to orient new faculty to the college, but a more formal ap-
proach to mentoring junior faculty will be necessary in order to 
perpetuate the college’s historic focus on excellence in teaching. 
 
Interviews with faculty suggest that innovation in teaching meth-
ods goes largely unrecognized by the institution.  While 71% of 
faculty agreed on the self-study survey that Holy Cross College 
supports innovation by faculty, many who were interviewed think 
that their efforts to improve their courses are largely unknown by 
other faculty and staff. 
 
Core Component 3c – Holy Cross College creates effective 
learning environments. 
 
Evidence that demonstrates the criterion is met 
 
Reports from the Office of Assessment show that the office and 
the director provide frequent assistance to faculty on assessment 
issues.  The assistance includes explorations of the college’s 
transferable skills, ideas on assessment methods in classes and 
courses, and teaching for effective learning.  In addition to the 
issues of common interest, the director provides individual con-
sultations with faculty as needed for development of individual 
learning activities, courses, and programs. 
 
A review of course syllabi and discussions with the director of 
assessment reveal that classroom assessment techniques are 
commonly used across disciplines. 
 
The vice president for academic affairs states that all courses are 
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required to use a mid-term course evaluation to assess the effec-
tiveness of courses in progress.  This requirement for all courses 
was established in 2002. 
 
Discussions with academic division chairs and the director of as-
sessment confirm that the development of courses and programs 
are informed by considerations of the  assessment of student 
learning.  The director of assessment is the most likely person to 
initiate such conversations. 
 
Results from the self-study survey reveal that 61% of students 
and 54% of faculty agree that Holy Cross College faculty incorpo-
rate technology effectively into the learning process. 
 
61% of faculty agreed on the self-study survey that the college 
provides access to the equipment necessary for their duties.  
62% of faculty agreed that the college provides adequate access 
to current technologies. 
 
Results from the self-study survey indicate that 61% of faculty 
and 64% of staff agree that the integration of technology into the 
college is a high priority for Holy Cross College. 
 
A review of financial and facilities records shows that the college 
has high quality technological resources that support learning for 
students.  In addition to classroom resources, the college pro-
vides access to the college computing network throughout the 
residence halls.  In addition, wireless access to the college net-
work has expanded since 2002 and is now available throughout 
almost the entire campus. 
 
Discussions with faculty and the vice president for academic af-
fairs indicate that the coordinator of disability services provides 
excellent support to faculty in addressing the learning needs of 
students with disabilities.  The coordinator will discuss the needs 
of individual students and help faculty determine the most appro-
priate methods for addressing those needs. 
 
Evaluations of the orientation for new students and the First-Year 
Seminar course (HCCC 101) show that the two experiences work 
well in tandem to habituate students to life at Holy Cross College.  
The First-Year Seminar extends the work begun in the orienta-
tion by helping prepare students for the expectations for aca-
demic and student life at the college. 
 
Analysis of evaluations of the college’s Conditional Acceptance 
Program shows that the program provides useful academic sup-
port to many new students who are at risk of academic failure.  
Many successful students attribute their success at Holy Cross 
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College to the Conditional Acceptance Program. 
 
Discussions with faculty and student life staff reveal that the co-
curricular life of the college provides effective support for the aca-
demic environment on campus and student learning. 
 
75% of faculty agreed on the self-study survey that the residen-
tial services offered by Holy Cross College (e.g., housing, dining 
services, and so on) effectively support academics. 
 
Results from the self-study survey indicate that 97% of faculty 
agree that they generally know an appropriate resource where to 
refer a student if that student has an academic concern. 
 
Evidence that demonstrates the area needs strengthening 
 
A review of course syllabi and discussions with the director of 
assessment and the vice president for academic affairs reveal 
that assessment strategies and standards vary greatly among 
the faculty, even within academic divisions.  Many courses rely 
too heavily on indirect methods of measuring student learning.  In 
addition, there seems to be little interest in exploring assessment 
methods that could be shared across courses and programs. 
 
A review of the college’s financial record indicates that, while the 
college maintains a significant investment in technology, the 
pace at which new technology is introduced and the extent to 
which old technology is replaced have slowed with the decline in 
overall enrollment.  In some cases, computers in faculty offices 
and other academic areas have not been replaced for more than 
six years because of the four-year cycle of enrollment declines. 
 
While aimed at students who are deemed “at risk” of academic 
failure, program literature and evaluations of the Conditional Ac-
ceptance Program suggest that the program primarily addresses 
those students for whom motivation is an issue.  The program is 
not intended for students who have remedial educational needs, 
and this seems to be a hole in the services the college provides. 
 
A review of classrooms and discussions with faculty indicate that 
the availability to faculty of instructional technology is inconsis-
tent.  There are a limited number of classrooms with computers 
and integrated technology, and portable equipment and applica-
tions (disc players, projectors, and so on) are frequently difficult 
for faculty to procure.  Some academic divisions have utilized 
their funds to purchase dedicated technology for their courses, 
however, the “proprietary” sentiment that surrounds such equip-
ment may not be good for the institution.  It is unclear if this situa-
tion inhibits the introduction of technology in courses. 
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Interviews with college officers show that Holy Cross College 
lacks a formal institutional research function.  Institutional re-
search is conducted in informal ways by faculty and staff who 
investigate specific questions of interest. 
 
Discussions with the vice president for academic affairs indicate 
that Holy Cross College does not keep longitudinal data on 
course evaluations.  The evaluation form and process have been 
revised since the last self study, but there is no way to track how 
results from the evaluation have changed over time. 
 
Interviews with faculty, the director of the Center for Faculty De-
velopment, and the vice president for academic affairs suggest 
that scholarship among students and faculty is a low academic 
priority.  More attention to scholarship (conferences, research, 
publications) among faculty is needed, as well as opportunities 
for students to gain some experience with scholarly activities. 
 
An analysis of faculty assignments and discussions with the vice 
president for academic affairs reveal that there is a lack of multi-
ple faculty in certain disciplinary areas.  In several cases, only 
one faculty member is in charge of certain disciplinary offerings 
of the college.  In addition, a number of disciplinary areas are the 
sole purview of adjunct faculty (e.g., art, political science, music, 
theater).  While the academic quality of those areas is not in 
question, the lack of multiple faculty perspectives calls into ques-
tion the academic depth that students can expect.  One ramifica-
tion of this is that the college faces pressure when trying to ex-
pand the upper-division offerings within certain disciplines.  This 
is an important consideration as the college continues its evolu-
tion as a baccalaureate institution. 
 
Discussions with faculty, the director of Center for Faculty Devel-
opment, and information technology staff reveal that technology 
skills of faculty are quite varied, as are the applications of tech-
nology that faculty make to learning situations.  Some faculty dis-
play sophisticated uses of multimedia resources in their courses, 
while some other faculty neither use technology in the learning 
process nor expect their students to develop their own technol-
ogy skills. 
 
Discussions with faculty and the vice president for academic af-
fairs show that, aside from course evaluations by students, the 
college does not utilize any other methods for evaluating the 
teaching effectiveness of faculty.  There is no peer review or for-
mal evaluation by academic division chairs. 
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Core Component 3d – Holy Cross College’s learning re-
sources support student learning and effective teaching. 
 
Evidence that demonstrates the criterion is met 
 
An analysis of the college’s budget indicates that there has been 
an increase in staff in academic support services since the last 
comprehensive self study.  The college has three full-time advi-
sors, four part-time advisors, part-time directors of the Mathemat-
ics Center and the Writing Center, and a part-time disabilities 
services coordinator.  In addition, the college has established the 
Lilly Career Development Center, with a director and staff mem-
ber, to provide support for the career planning of students and 
alumni. 
 
A review of reports from the McKenna Library shows that the li-
brary provides excellent resources and services in support of stu-
dents and faculty.  Interviews with faculty support the view that 
the staff of the library provide superb assistance with materials 
and services available on-campus, as well as those materials 
and services available through cooperative libraries. 
 
Results from the self-study survey reveal that 61% of students, 
62% of faculty, and 61% of staff agree that holdings in the 
McKenna Library (books, periodicals, journals, and so on) are 
satisfactory. 
 
66% of students, 58% of faculty, and 66% of staff agree on the 
self-study survey that the electronic resources in the McKenna 
Library (online resources, electronic journals, and so on) are sat-
isfactory. 
 
The self-study survey showed that 60% of students agree that 
space in the McKenna Library is adequate. 
 
62% of students and 97% of faculty agree on the self-study sur-
vey that Holy Cross College provides appropriate accommoda-
tions to those with documented learning disabilities. 
 
A review of campus facilities shows that the college’s science 
and computer laboratories are well designed and appointed. 
 
Results from the self-study survey indicate that 62% of students 
agree that laboratory resources are adequate at Holy Cross Col-
lege.  In response to the same item, 36% of faculty agreed that 
laboratory resources are adequate, but 53% neither agreed nor 
disagreed, most likely indicating lack of personal knowledge. 
 
A review of reports from the Mathematics Center and the Writing 
Center, and discussions with faculty indicate that both centers 
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provide exceptional support for students.  Evaluations of the 
effectiveness of both tutoring areas point to improvements in 
the skills of students using tutoring services.  Reports also indi-
cate that many Holy Cross College students are trained to as-
sist as tutors for other students. 
 
55% of students, 69% of faculty, and 68% of staff agree on the 
self-study survey that the Center for Student Support Services 
(advising, tutoring, disabilities services) provides appropriate 
learning resources to students. 
 
The self-study survey revealed that 66% of students, 59% of 
faculty, and 80% of staff agree that the college’s technology 
staff provides adequate support for the technological needs of 
individuals. 
 
76% of students, 55% of faculty, and 60% of staff agree that 
Empower, the college’s administrative computing system, pro-
vides easy access to information.  Most students and faculty 
access Empower through a Web portal feature. 
 
Results from the self-study survey indicate that 72% of stu-
dents agree that the college provides adequate study space. 
 
Self-study survey results indicate that 75% of students and 
86% of faculty agree that academic advising is important at 
Holy Cross College. 
 
70% of students and 54% of faculty agreed on the self-study 
survey that the academic advising process is effective. 
 
Discussions with academic advisors and the vice president for 
academic affairs reveal that academic advising is very accessi-
ble to students and prospective.  Advisors are available for 
scheduled appointments and drop-in visits, and many contacts 
with students occur by e-mail and telephone. 
 
Evidence that demonstrates the area needs strengthening 
 
Analyses of usage patterns and reports from the Mathematics 
Center and the Writing Center and discussions with the two 
directors suggest that both centers are in need more space and 
equipment. 
 
Results from the self-study survey indicate that only 34% of 
faculty and 48% of staff agree that space in the McKenna Li-
brary is adequate.  50% of faculty and 32% of staff disagreed 
that space is adequate in the McKenna Library. 
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Reports from the director of academic advising and the vice 
president for academic affairs suggest that the college’s aca-
demic advisors have very large, and in some cases, uneven 
numbers of students for advisees.  The college needs to offer 
students easy accessibility to advisors, so there may be a need 
to restrict advising loads. 
 
As noted above, faculty report on the self-study survey that they 
believe that the college accommodates students with docu-
mented learning disabilities.  However, discussions with faculty 
also reveal that they do not think they are particularly knowledge-
able about strategies that are useful for instructing students with 
disabilities. 
 

IV.  Summary 
 
After reviewing the evidence for this criterion, the analysis sug-
gests that Holy Cross College has fulfilled this criterion. 
 
The Criterion Three committee judges that focus of Holy Cross 
College on teaching and learning is the primary academic 
strength of the institution.  Without question, the college is fo-
cused on student learning, and the main avenue for effecting that 
focus is an institutional commitment to excellence in teaching.  
The evidence clearly demonstrates that the bulk of the college’s 
human and financial resources are dedicated to teaching and 
learning.  It is quite clear that this institutional emphasis on teach-
ing and learning is well understood by students, faculty, staff, 
trustees, and friends of the college. 
 
The college’s commitment to the holistic formation of students 
ensures strong collaboration between the curriculum and the co-
curriculum.  The institutional emphasis on creating practical, 
pragmatic education dovetails with the interest in preparing stu-
dents to become lifelong learners. The use of experiential learn-
ing activities engages students with those in local, national, and 
international settings. 
 
Holy Cross College makes a considerable investment in the de-
velopment of faculty skills for improving learning.  In the six years 
since its founding, the Center for Faculty Development has be-
come the major institutional driver for helping faculty develop 
their professional knowledge and skills. 
 
The college’s evolution as a baccalaureate institution will neces-
sitate that the faculty evaluate the value of the associate of arts 
curriculum and its future at Holy Cross College. 
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Despite the clear commitment of the college to student learning 
through excellence in teaching, the evidence demonstrates that 
Holy Cross College has not progressed far enough in its efforts 
to assess student academic achievement.  Certainly, the college 
has made great strides to improve assessment since the last 
comprehensive self-study.  In addition, the work that has take 
place around the creation of baccalaureate education has been 
well planned and executed.  However, the college still has not 
developed a “culture of assessment” among the faculty.  Faculty 
do not seem hostile to the idea of assessing student learning, but 
assessment still is not a natural part of the work of the faculty. 
Holy Cross College continues to make a significant commitment 
to academic student support services in terms of personnel and 
finances.  These services have received strong evaluations from 
students. 
 
The McKenna Library provides exceptional service to the college 
community.  In spite of space limitations, library staff members 
are recognized for their dedication to assisting students, faculty, 
and staff with their library and information needs.  The consortial 
arrangements that Holy Cross College enjoys with local, state, 
and regional libraries makes research materials easily and 
quickly available. 
 
The faculty and staff in the Center for Student Support Services 
(advising, tutoring, disabilities services) are exceptionally dedi-
cated to assisting students with their academic needs.  Students 
receive personalized service in a way that challenges them to be 
responsible and independent. 
 
By philosophy and practice, the college’s student life area is a 
strong contributor to the educational mission of the college.  
There have been effective attempts to bridge the curriculum with 
the co-curriculum in order to support student learning.  These 
efforts must be expanded and strengthened. 
 
Empower, the college’s administrative computing system, has a 
fine Web portal that allows for easy access to information for stu-
dents, faculty, and staff.  The college’s director of information 
technology and the registrar have proven particularly adept and 
creative in helping make the system useful and user-friendly. 
 
Recommendations for future directions 
 
The operational planning groups should undertake a process of 
evaluating the associate of arts degree.  The faculty should also 
review the purposes of the degree and provide input for the stra-
tegic planning process. 
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The assessment of student academic achievement still is not as 
developed at Holy Cross College as it should be.  Progress has 
been made, but there still is no faculty culture in which assess-
ment is a natural part of academic work.  As a result of these 
findings, Holy Cross College applied to the Higher Learning 
Commission to join the Assessment Academy.   The application 
was accepted, and Holy Cross College will join the academy in 
February 2007.  This effort will form one of the most important 
academic initiatives for the next ten years. 
 
Holy Cross College needs a more formal process of yearly plan-
ning and budgeting for academic programs.  The process should 
include a mechanism so that information from the assessment of 
student learning can be fed back into evaluating program effec-
tiveness.  Consideration should be given to linking assessment 
results with budgeting. 
 
The faculty must begin a process of reviewing the transferable 
skills of the curriculum.  The skills have not been reviewed or re-
vised in the eleven years since they were developed.  Because 
baccalaureate education is still relatively new for the college, the 
faculty should analyze the appropriateness of the skills and their 
levels, determine if other skills need to be defined, and identify 
institutional approaches for assessing the skills. 
 
Holy Cross College has begun exploring the possibility for formal 
academic degree programs aimed at adult learners.  The many 
strong points of the Holy Cross College experience would be ap-
pealing to adults.  However, because college services are so 
geared toward serving traditional-age students, the college will 
need to consider ways to tailor its experience to the needs of 
adult learners.  Special consideration will need to be given to 
such issues as the academic calendar, course schedules, reme-
diation, advising, and so on.  The college should not rush into 
adult degree programming without satisfactorily addressing these 
issues. 
 
Faculty should consider ways in which new technologies can be 
used to help supplement the learning experience at the college.  
The potential for developing courses or sections of courses 
online should be explored.  Another possibility to examine is the 
development of online assignments and student evaluations for 
those times in which student are involved in off-campus learning 
activities (i.e., international experiences, internships, and so on). 
 
Holy Cross College should explore a structure under which for-
mal institutional research can occur.  This may involve identifying 
a staff member to direct such efforts.  The benefit to the college 
would be a more systematic approach to analyzing institutional  
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data for decision-making purposes. 
 
Greater attention to standardization of syllabi is needed to pro-
mote more effective dialogue of curricular and pedagogical con-
cerns. 
 
The Conditional Acceptance Program is being reviewed for effec-
tiveness.  A new director of the program was hired for the 2005-
2006 academic year, so such a review is timely for the college.  
The college should consider how the program fits into its educa-
tional philosophy, how the program is connected to the     
 
institution’s admissions efforts, and what mix of student abilities, 
knowledge, and skills are most predictive of individual academic 
success. 
 
More research needs to be done on faculty attitudes and inter-
pretations about the college’s academic standards and rigor.  
Discussions should center on why faculty think as they do and 
what are the implications of any differences.   
 
Instead of merely encouraging faculty to go off campus for devel-
opment events, the college could use greater financial resources 
to host more events on improving teaching and learning.  In the 
same way, the college could bring colleagues from other institu-
tions to consult with the faculty. 
 
The college needs to identify a way to compile results from 
course evaluations for longitudinal analysis.  While the college 
has experimented with online course evaluations, whatever 
method is devised needs to incorporate how to retain information 
from the evaluations for individual and aggregate purposes. 
 
Holy Cross College should consider new ways to recognize and 
reward faculty for academic initiatives which have great institu-
tional benefit. 
 
Because faculty technology skills are varied, more technology 
training for faculty would be useful.  Such training should be co-
ordinated through the Center for Faculty Development. 
 
Aside from course evaluations, there are no formal means for 
evaluating teaching effectiveness.  One approach that the col-
lege should consider for evaluating teaching is a systematic peer 
review system.  In addition, formal evaluations by academic divi-
sion chairs are necessary. 
 
In order to continue offering students easy accessibility to advi-
sors, Holy Cross College may to consider restricting advising 
loads. 
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More efforts to integrate curricular and co-curricular activities should 
be explored.  Faculty should find ways to incorporate the efforts of 
the student life area in support of formal academic programs and 
courses. 
 
Holy Cross College should consider using the summer to organize 
faculty development activities (reading groups, technology training, 
and so on). 
 
The McKenna Library has a committee of faculty and staff that have 
been discussing the future of the library.  Those discussions should 
be extended to the rest of the campus in an exploration of what kind 
of library the college needs and how to prepare the library for future 
usage. 
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Chapter Six  

Criterion IV 



Criterion Four - Acquisition, Discovery, and Application 
of Knowledge 
 

Criterion Statement - Holy Cross College promotes a life of 
learning for its faculty, administration, staff, and students by 
fostering and supporting inquiry, creativity, practice, and 
social responsibility in ways consistent with its mission. 
 

I.  Background 
 
The Criterion Four committee examined the fulfillment of the cri-
terion.  The members of the criterion committee and their institu-
tional responsibilities are as follows. 
 
Brother Richard Gilman (Co-chair) – president  
Dr. Doris Van Auken (Co-chair) – psychology  
Dr. John Alter – chemistry 
Father Maurice Amen – philosophy 
Diane Fox – academic advising 
Dr. M. V. Frohne – physics 
Dr. Maryann Keating – economics 
Zhen Liu – information technology 
Mary Merrill – mathematics and computer science 
Sherry Raven – admissions 
Dr. John Raymer – English 
Christopher Stackowicz – art 
Father Thomas Chambers – trustee 
Christine Klauer – trustee 
Terry O’Reilly – trustee 
Daniel Ruettiger – trustee 
Thomas Sopko – trustee  
Robert Wade – trustee 
 
Activities undertaken to strengthen this area since the last self 
study 
 
• The Holy Cross College Board of Trustees determined in 

2003 that the college had substantially completed the strate-
gic plan filed with the Higher Learning Commission in 1998.  
As a result, the board directed a new vision exercise for the 
college, which led to the adoption of seven strategic vision 
statements and a new strategic plan. 

 
• The assessment of student learning has been strengthened 

since the last comprehensive self-study.  The Office of As-
sessment has been created to help coordinate the assess-
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ment efforts of the faculty.  The nine transferable skills of the 
college curriculum have been articulated more fully, and fac-
ulty have incorporated the skills at the course level.  In addi-
tion, the skills have been used to help develop the institu-
tional assessment plan filed with the Commission in 1999 and 
the assessment plan created for the liberal studies program. 

 
• The college created the Center for Faculty Development in 

2001 to help direct faculty development efforts for the institu-
tion.  This has dramatically increased the amount of profes-
sional development programming for faculty since the last 
comprehensive self-study.  The college has provided a 
course reassignment for the director in order to lead the cen-
ter. 

 
• The college has outlined faculty handbook provisions for the 

annual allotment of professional development money for indi-
vidual faculty members.  In addition, the Center for Faculty 
Development coordinates the faculty development grant proc-
ess for the institution, which makes available additional insti-
tutional funding for faculty development projects. 

 
• In 2002, the Board of Trustees approved an addition to the 

faculty handbook that outlines provisions for a sabbatical pro-
gram for faculty.  The program provides opportunities for pro-
fessional renewal for faculty members.  One faculty member 
has taken advantage of the program since it was added to 
the faculty handbook, but so far only two others have been 
eligible for sabbaticals since the initiation of the program. 

 
• The spring academic convocation and the Fall Faculty Lec-

ture series have been developed to provide avenues for pub-
lic scholarly discourse for students and faculty.  Both events 
feature outside speakers who address topics of academic 
interest. 

 
• The college’s intranet has been substantially expanded as an 

information source for the entire institution.  Many faculty 
have enhanced their courses by utilizing online resources 
available through the intranet. 

 
• A formal orientation program for faculty and staff has been 

implemented to assist new employees with adapting to mis-
sion, culture, and life of Holy Cross College. 

 
• The Phi Theta Kappa and Psi Beta academic honorary frater-

nities have been chartered to help recognize academic excel-
lence of students.  Phi Theta Kappa honors overall academic 
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performance within two-year programs, and Psi Beta honors 
students who show excellence in studying psychology. 

 
• Holy Cross College undertook an initiative to raise awareness 

about academic integrity in 2003.  A campus-wide sympo-
sium was held that explored basic issues revolving around 
academic honesty.  An outgrowth of the work was the crea-
tion and implementation of an institutional process for review-
ing cases alleging violations of academic honesty. 

 

II.  Methods and Evidence 
 
The Criterion Four committee examined the structures and proc-
esses that involve the board, administration, faculty, staff, and 
students.  The committee undertook this examination in order to 
evaluate how the institution fosters a culture of learning.  In so 
doing, the committee organized its work around the four core 
components of this criterion. 
 
The committee reviewed the following documents. 
 
Academic advising handbook 
Academic convocation programs 
Admissions materials 
Administrative memoranda 
Annual fall faculty in-service materials 
Assessment newsletters 
College mission statement 
College press releases 
College Website 
Electronic portfolios of graduating students 
Faculty handbook 
Fall faculty lecture series programs 
Financial statements/audit reports 
Handbook of disabilities services 
Information on the transferable skills 
Lists of college affiliations with professional groups 
Lists of faculty and staff recognition awards 
Lists of service learning activities 
Minutes of meetings of the Academic Council 
Minutes of meetings of the Administrative Council 
Minutes of meetings of the Board of Trustees 
Minutes of meetings of the Faculty Forum 
Officers’ reports for the Board of Trustees 
Orientation information packets 
Orientation materials for the Board of Trustees 
President’s reports for the Board of Trustees 
Previous self-study reports 
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Report on the symposium on academic integrity 
Report on the symposium on Catholic identity 
Reports from the Center for Faculty Development 
Reports from Community and Continuing Education 
Reports from the Mathematics Center 
Reports from the Writing Center 
Results from the alumni survey 
Self-study survey responses 
Strategic planning materials 
Student handbook 
Vision statements and accompanying goals 
 
Interviews were conducted with the following people. 
 
Directors of various college offices 
Faculty members 
Students 
Officers of the college 
Trustees 
 
The committee produced the following evidence as part of the 
analysis. 
 

1. A list of all professional memberships for individual 
faculty and staff 

2. A list of all institutional memberships for the college 
3. An update of personnel records of staff to reflect staff 

development activities since last self-study 
4. A brief survey of faculty, staff, students, and trustees 

of items related to the criterion (apart from the com-
prehensive institutional survey used for this self study) 

5. A comparison of some key indicators with identified 
peer institutions 

 
The committee drafted a preliminary list of its own strength and 
concerns as a result of examining the evidence.  These were 
shared with the Board of Trustees at the board retreat in 2005. 
 
The self-study steering committee and the Board of Trustees 
held a joint retreat to assess the preliminary strength and weak-
nesses.  Related to Criterion Four, the trustees indicated interest 
in the faculty and staff evaluation processes and evaluating the 
utilization of professional development funds. 
 
The Criterion Four committee reviewed the input from the trus-
tees and then reviewed and revised its list of strengths and con-
cerns after reviewing the results of the survey instrument and 
analyzing other institutional data sources generated for the self 
study. 
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III.  Core Components 
 
Core Component 4a – Holy Cross College demonstrates, 
through the actions of its board, administrators, students, 
faculty, and staff, that it values a life of learning. 
 
Evidence that demonstrates the criterion is met 
 
Results from the self-study survey indicate that 76% of students, 
95% of faculty, and 72% of the staff believe that they have free-
dom of intellectual inquiry at Holy Cross College. 
 
An analysis of the college’s budget reveals that the college pro-
vides significant funding for professional development of faculty 
and staff.  Areas of this funding include support for the Center for 
Faculty Development, the program of faculty development 
grants, and development activities for administrative staff.  In ad-
dition, the college has financially supported faculty and staff in 
their pursuit of advanced academic degrees. 
 
An analysis of the college’s budget shows support for co-
curricular student learning experiences, such as financial assis-
tance with internships, and seamless funding for international 
experiences. 
 
Interviews with faculty and staff indicate that the Center for Fac-
ulty Development presents a wealth of on- and off-campus op-
portunities for faculty to improve their skills and enhance their 
knowledge.  Faculty stated that the director of the center and the 
vice president for academic affairs actively encourage faculty 
participation in such opportunities. 
 
Interviews with faculty revealed that the Fall Faculty Lecture Se-
ries and the spring academic convocation have been successful 
in providing for excellent campus discussion of academic topics. 
 
A review of minutes from the Board of Trustees showed that the 
board has approved and disseminated statements supporting 
freedom of inquiry for students, faculty, and staff. 
 
Results from the self-study survey revealed that 53% of students, 
73% of faculty, and 63% of staff agreed that the college rewards 
excellence from students. 
An analysis of information from college chapters indicates that 
the academic fraternities of Phi Theta Kappa and Psi Beta recog-
nizes student academic achievement, 
 
A review of institutional and individual memberships indicates 
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that the college and the faculty are engaged in appropriate pro-
fessional organizations. 
 
An examination of reports from continuing and community educa-
tion, and interviews with the director and the vice president for 
academic affairs indicate that the college has been supremely 
successful in offering significant learning opportunities for mem-
bers of the broader community.  Examples of these activities in-
clude the medical Spanish program developed for Saint Joseph 
Regional Medical Center, hosting the Education for Ministry pro-
gram for the Diocese of Fort Wayne – South Bend, continuing 
education courses for local educators, the Youth Enrichment Pro-
gram offered in the summer, and the community education pro-
grams for adult learners. 
 
Results from the self-study survey indicate that 65% of students, 
53% of faculty, and 56% of staff agreed that the college provides 
for the intellectual needs of each member of the college commu-
nity. 
 
The self-study survey revealed that 92% of faculty and 96% of 
staff agreed that the college is primarily dedicated to teaching 
and learning. 
 
62% of students, 54% of faculty, and 64% of staff agreed on the 
self-study survey that students develop a commitment to lifelong 
learning as a result of their association with the college. 
 
Evidence that demonstrates the area needs strengthening 
 
On the self-study survey, only 30% of the faculty and 40% of staff 
agreed that excellence in teaching is rewarded at the college. 
 
Results from the self-study survey revealed that 43% of faculty 
and 44% of staff agreed that the college is committed to fostering 
excellence of staff. 
 
32% of faculty agreed on the self-study survey that excellence in 
scholarship is rewarded by the college. 
 
A review of the faculty handbook and interviews with faculty and 
the vice president for academic affairs suggest that the role of 
scholarship is not adequately defined in terms of expectations for 
faculty.  Scholarship is not given significant weight in the rank 
and promotion process. 
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Core Component 4b – Holy Cross College demonstrates that 
acquisition of a breadth of knowledge and skills and the ex-
ercise of intellectual inquiry are integral to its educational 
programs. 
 
Evidence that demonstrates the criterion is met 
 
A review of course syllabi reveals that faculty members are incor-
porating the nine transferable skills within their courses.  In the 
syllabi reviewed, students find the skills required for that course, 
the assignments that will help them develop those skills, and the 
criteria used for assessing those skills. 
 
A review of reports from the Center for Faculty Development 
shows that faculty at the college have an active intellectual life.  
Faculty attend local and national conferences.  Faculty develop-
ment grants are awarded annually to those who are working to 
improve their knowledge and skills. 
 
Results from the self-study survey indicate that 65% of students 
and 63% of faculty agree that academic programs at the college 
require intellectual interaction among students. 
 
Results from the self-study survey reveal that 67% of students 
and 61% of faculty agree that academic programs at the college 
require intellectual interaction among students and faculty. 
 
An analysis of programs from the Fall Faculty Lecture series and 
the academic convocation shows that the college provides public 
events that stimulate intellectual discourse. 
 
A review of graduating liberal studies students’ electronic portfo-
lios demonstrates that the college requires students to reflect on 
their learning in the liberal arts tradition.  The nine transferable 
skills of the curriculum are integral components that students 
must address in their portfolios.  In addition, the learning devel-
oped by the other elements of the program (international experi-
ence, service learning, and career development) are incorpo-
rated in the self-evaluation that students undertake. 
 
A review of reports from the psychology area note that students 
participate in a spring presentation of poster sessions from stu-
dent groups conducting research on issues in psychology.  The 
review is held in a public area on campus and is open to all from 
the college community. 
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Evidence that demonstrates the area needs strengthening 
 
An analysis of admissions information reveals that prospective 
students identify interests in many academic programs not of-
fered by the college.  In surveys conducted by the admissions 
office of students who choose not to enroll, lack of academic pro-
grams is one of the most frequently cited reasons for deciding 
against attending Holy Cross College.  Retention data suggest 
that lack of academic programs is one of the most commonly 
cited reasons for leaving the college. 
 
A review of the public information sources of the college sug-
gests that many college constituents may not be well informed 
about the high academic standards and educational programs 
provided by the institution. 
 
Results from the self-study survey indicate that only 33% of fac-
ulty agree that academic programs at the college require intellec-
tual interaction among faculty.  Follow-up discussions with faculty 
cited lack of time as the primary reason for inadequate faculty 
conversations. 
 
Core Component 4c – Holy Cross College assesses the use-
fulness of its curricula to students who live in a global, di-
verse, and technological society. 
 
Evidence that demonstrates the criterion is met 
 
A review of the transferable skills matrix and the assessment 
plan for the skills reveal that themes related to global awareness, 
diversity, and technology skills are explicit learning goals for the 
curriculum.  An analysis of course syllabi shows that the skills are 
present in a variety of courses, and some courses are specifically 
oriented to these issues. 
 
Results from the self-study survey reveal that 54% of students 
and 80% of faculty agree that international experiences are im-
portant at Holy Cross College.  The difference in this measure of 
perception could be mitigated by the fact that 23% of students 
neither agreed nor disagreed that international experiences are 
important, implying a lack of awareness about international pro-
grams. 
 
An examination of the follow-up evaluations from the interna-
tional experience reveal a high level of student reflection on the 
experiences and preliminary evidence that the students are work-
ing on integrating the experiences into their lives. 
 
A review of campus activities shows growing evidence of stu-
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dent-led involvement in cultural and global programming for other 
students.  For instance, many students who have participated in 
study-abroad programs also participate in information sessions 
about those programs for prospective students.  Some of the stu-
dents returning from international experiences have even gone 
into high schools and the broader community to help spread the 
word about the college’s international programs. 
 
A review of program information and course syllabi show that as-
sessment methods focus on using technology in many cases.  
PowerPoint is commonly employed to make presentations.  
There are sporadic but growing efforts to take assessment be-
yond the classroom into the community and internship experi-
ences.  The evaluation of capstone projects and electronic port-
folios for liberal studies seniors is the most well developed exam-
ple of the incorporation of technology in assessment. 
 
Analyzing the assessment of the liberal studies program reveals 
that there is improvement in using feedback from the Lilly Career 
Development Center and the students’ internship experiences to 
link theory to practice and evidence “usefulness” of the curricu-
lum. 
 
A review of electronic portfolios of liberal studies students shows 
that the integration of global learning, diversity, and technology 
with work and life were featured heavily in senior capstone pro-
jects. 
 
Results from the self-study survey show that 82% of students, 
83% of faculty, and 88% of staff agree that Holy Cross College 
welcomes diversity within its community members. 
 
Feedback from alumni and community members involved in the 
assessment of the capstone projects positively confirms the use-
fulness of the curriculum in producing graduates who are capable 
of functioning in a diverse, global, and technological world. 
 
A review of the institutional budget and comparison with the Edu-
cause Guide to Evaluating Campus Technology shows that Holy 
Cross College offers an exemplary level of staffing support and 
access to technology.  The comparison showed low ratios of stu-
dents to instructional technology staff, access to computer labo-
ratory and technically supported classrooms, and Web-based 
access for student accounts. 
 
An analysis of issues of the faculty newsletter, Teaching and 
Learning Across the Curriculum, shows that the newsletter 
serves as a rich source of ways to enhance inter-disciplinary as-
sessment and usefulness of the curriculum.  The newsletter also 
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has a strong commitment and awareness to improving the re-
sponsiveness of the curriculum, and improving methodology and 
continuity in the assessment process with utility as a filter. 
 
Interviews with students and staff indicate that the Lilly Career 
Development Center ties global awareness, diversity, and tech-
nological competence to practical employability.  The director of 
the center works with students to determine how to showcase 
those skills as part of their career development efforts.  Periodic 
reports from the center to the Lilly Endowment reveal that the 
college is linking to the outside world. 
 
Results from the self-study survey reveal that 79% of students 
and 80% of faculty agree that Holy Cross College students are 
capable of using current technologies. 
 
A review of student orientation materials shows that the use of 
technology is emphasized to new students.  There is an orienta-
tion to use of campus technology, including the Empower admin-
istrative computing system, the wireless services available of 
campus, and the common applications that students use (such 
as e-mail). 
 
An analysis of course syllabi reveals that some use of technology 
is specifically embedded into more than 70% of course offerings. 
 
The curriculum as well as student-life activities incorporates cul-
tural, racial, religious, and socio-economic variations as a regular 
filter, and learning is assessed to assure that students recognize 
and can address these variations in new learning situations. 
 
An examination of the college mission statement shows that Holy 
Cross College clearly states that it welcomes diversity within the 
college community. 
 
A review of program information, course syllabi, and student life 
activities reveals that service learning is an important part of the 
Holy Cross College experience.  A service learning course is re-
quired for the liberal studies major.  The course, “Community In-
volvement,” provides an academic framework for service learn-
ing, catering mostly to underclass students.  Some other individ-
ual course have service requirements.  Finally, the Student Com-
mittee on Social Concerns and the programs offered through 
“Cross and Anchors” demonstrate a commitment to service and 
project these themes outside the classroom. 
 
A review of course syllabi shows that the curriculum is exception-
ally strong in looking at socio-economic diversity, its impact on 
our politics and culture, and the teachings of the Church in the 
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areas of social justice.  The moral implications of dealing with 
diversity are clear and are assessed. 
 
Evidence that demonstrates the area needs strengthening 
 
An examination of course syllabi revealed in many instances a 
lack of baseline assessment information as to students’ technol-
ogy skills.  Standardized assessments of technological readiness 
are available and should probably be used to determine which 
entering students may need intervention and what types of inter-
vention they may need in order to make use of campus technol-
ogy. 
 
A large percentage of students (43%), faculty (44%), and staff 
(44%) neither agree nor disagree that Holy Cross College pro-
vides for the cultural needs of the members of the college com-
munity. 
 
A review of program information and assessment data suggest 
that, although student learning outcomes for global awareness 
and technology seem reasonable (or in some cases, exemplary), 
there is mixed evidence that the effects of assessment are tied to 
the overall curriculum design. 
 
Self-study survey results showed that only 41% of students be-
lieve that their education at Holy Cross College has prepared 
them for the world of work. 
 
A review of the student orientation program shows that the stu-
dent orientation to campus technology has not been evaluated to 
demonstrate its sufficiency. 
 
Review of the strategic planning documents of the college re-
veals that the institution does not have a long-range plan for im-
plementation of technology. 
 
A fiscal analysis shows that, while the college has made signifi-
cant investment in technology, that investment has at time been 
unpredictable depending on the availability of funds. This has 
made the college more reactive than proactive in meeting its 
technology needs.  The result has been inadequate remote ac-
cess, wireless access, and multimedia server systems. 
 
A review of the college’s intranet resources shows a lack of stan-
dardization and indexing of materials.  The technical expertise of 
faculty varies widely and thus the inconsistency in the on-line ap-
pearance of the college’s curriculum.  The college’s image and 
brand would be enhance by a more standardized appearance 
and approach to online resources. 
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An analysis of enrollment and staff data shows that the college 
needs to improve students’ experience of diversity by increasing 
the racial and cultural diversity and sex balance of the faculty and 
student body.  Progress has been made in this regard since the 
last comprehensive self study.  The student body has very good 
geographic diversity (more than 30 states represented), but the 
sex imbalance is noticeable and contrary to national standards.  
There has been some increase in minority representation in re-
cent years but this is almost totally due to an increase in Hispanic 
students.  There has been a small decline in African-American 
population and a significant decline in international students 
since 1991. 
 
Self-study survey results showed that 49% of students and 37% 
of faculty agree that Holy Cross College students are aware of 
current events in the world. 
 
Core Component 4d – Holy Cross College provides support 
to ensure that faculty, students, and staff acquire, discover, 
and apply knowledge responsibly. 
 
Evidence that demonstrates the criterion is met 
 
An evaluation of college budgets and reports from the Center for 
Faculty Development demonstrate that the college provides sig-
nificant financial support for faculty and staff to attend confer-
ences. 
 
Results from the self-study survey show that faculty (56%) and 
staff (64%) agree that Holy Cross College provides for the pro-
fessional needs of members of the college community. 
 
An examination of library services available to faculty and staff 
reveals that Holy Cross College enjoys excellent facilities and 
services.  In addition to the McKenna Library, the faculty and 
staff have consortial access to libraries at the University of Notre 
Dame, Saint Mary’s College, and a number of libraries through-
out the state. 
 
A review of public information documents shows that the college 
invites speakers to visit campus several times each year.  The 
college is able to capitalize on its location by inviting highly ac-
complished scholars as part of the Fall Faculty Lecture, the 
spring academic convocation, and the spring commencement 
exercises. 
 
The self-study survey reveals that 74% of faculty agree that the 
Center for Faculty Development enhances faculty effectiveness. 
An analysis of fiscal reports and interviews with faculty and staff 
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reveal that the college provides financial assistance to faculty 
and staff pursuing advanced degrees. 
 
Results from the self-study survey indicate that 71% of faculty 
agree that Holy Cross College supports innovation by faculty 
members. 
 
Interviews with faculty and staff indicate broad agreement that 
Holy Cross College encourages the development of new pro-
grams.  Examples cited included the liberal studies program, the 
optional academic concentrations for the liberal studies majors, 
the proposed degree programs in theology and education, and 
numerous initiatives through community and continuing educa-
tion. 
 
Interviews with students and faculty and reviews of program in-
formation indicate that the college encourages out-of-class learn-
ing experiences as important complements to the formal aca-
demic program.  International experiences, service learning, field 
experiences, internships and job shadowing, and student activi-
ties were identified as important components of the college’s 
educational mission. 
 
A review of the academic catalog reveals that the college has a 
general education requirement in philosophy for all degree-
seeking students.  Two courses that are commonly used to fulfill 
this requirement are ethics and business ethics. 
 
Analysis of campus information sources show that the college’s 
“Cross and Anchors” program provides information to students 
on numerous wellness issues, such as relationships, alcohol and 
drug abuse, and depression and mental health. 
 
A review of event literature demonstrates that Holy Cross Col-
lege provides opportunities for campus performance and displays 
of fine and performing arts.  The college hosts a theater perform-
ance each spring.  Also, Arts Day is a spring event in which stu-
dent art, musical performances, theatrical, and literary works 
(through publication of The Cauldron) are performed and dis-
played for the entire college community. 
 
Holy Cross College sponsored a symposium on academic integ-
rity for faculty, staff, and students in 2003.  Reports of the event 
show that the matter of responsible scholarship was explored.  
Follow-up work from the symposium has included drafting a code 
of academic honesty. 
 
An examination of the college catalog and the student handbook 
reveal that the institution emphasizes academic honesty through 
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its policies and within its courses.  In addition, good conduct in 
courses and residence life is enforced by academic and student 
life policies and procedures. 
 
Evidence that demonstrates the area needs strengthening 
 
Interviews with the faculty and the vice president for academic 
affairs indicate that, in spite of the institutional resources avail-
able for faculty development, many faculty do not take full advan-
tage of faculty development activities and funds. 
 
Interviews with faculty and staff reveal the perception that incon-
sistent personnel evaluation processes hinder the appraisal of 
scholarship and innovation by members of the college commu-
nity. 
 
Results from the self-study survey indicate that only 41% of staff 
agree that Holy Cross College supports innovation by staff.  In-
terestingly, 42% of staff respondents neither agreed nor dis-
agreed that the college supports innovation by staff. 
 
A review of the assessment plan indicates that there is no broad 
institutional measure that assesses how well students have de-
veloped ethical and responsible uses of knowledge. 
 

IV.  Summary 
 
After reviewing the evidence for this criterion, the analysis sug-
gests that Holy Cross College has fulfilled this criterion. 
 
There is the strong belief among students, faculty, and staff that 
they have freedom of intellectual inquiry at Holy Cross College. 
 
While Holy Cross College remains an institution dedicated to 
teaching and learning in the strictest sense of what that means, 
the college also boasts as one of its most important learning ob-
jectives the goal of facilitating the creation of lifelong learners.  
This goal is a distinguishing characteristic of institutions in the 
legacy of the Congregation and Brothers of Holy Cross.  This 
commitment flows from the college’s philosophy of creating a 
pragmatic, practical liberal education.  It also extends beyond the 
students served directly by the college.  The college seeks to 
promote learning among all constituents:  students, faculty, staff, 
trustees, alumni, friends, and the broader community.  This com-
mitment compels the college to seek new ways of meeting the 
evolving educational needs of all members of the college com-
munity. 
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As a means of helping develop lifelong learners, the focus on the 
nine transferable skills within the curriculum represents an ac-
knowledgement of the learning skills necessary for life.   The 
strength of the transferable skills lies in their applicability across 
learners and academic disciplines. 
 
The commitment of the college to develop lifelong learning can 
be seen in the significant expansion of resources dedicated to 
faculty and staff development since the last comprehensive self 
study.  The college has established the Center for Faculty Devel-
opment which helps fund collective and personal development 
activities for faculty.  The college has also significantly contrib-
uted to the development of staff by supporting advanced educa-
tion and training.  These activities have helped stress the impor-
tance of continuing learning for those professionals who actualize 
the college’s academic mission.  The importance of this commit-
ment cannot be understated, as the college has maintained the 
financial resources for these activities even when institutional 
budgets have been pressed for cost savings during enrollment 
declines. 
 
The college’s evolution as a baccalaureate institution has cast a 
light on the role of scholarship in the life of the faculty.  Scholar-
ship is not significantly weighted in the rank and promotion proc-
ess.  A review of faculty scholarly activity has shown that there is 
a growing interest among some faculty in pursuing scholarly ac-
tivities.  However, the role of scholarship in determining faculty 
productivity is underdeveloped, and there is no sense of how re-
ward systems should reflect scholarly endeavors. 
 
The sabbatical program implemented in 2002 has tremendous 
potential to contribute to the life of faculty and advance a culture 
of scholarship.  Only one faculty member has taken advantage of 
the sabbatical so far, but only two others have been eligible for 
the program since its addition, and neither applied for a sabbati-
cal. 
 
Holy Cross College has had significant success in developing 
public events which focus on academic issues.  The Fall Faculty 
Lecture series and the spring academic convocation have intro-
duced scholars and speakers to the entire college community.  
These events have become anticipated parts of the yearly aca-
demic calendar. 
 
The college’s intranet has become a more powerful resource for 
information for the college community.  Many courses now utilize 
online resources as supplemental materials in the learning proc-
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Early evaluations of the orientation program for faculty and staff 
suggest that the program does a credible job of assisting new 
faculty and staff with adapting to mission, culture, and expecta-
tions of Holy Cross College. 
 
Holy Cross College has made some improvements in publicly 
recognizing student excellence.  The spring convocation honors 
students named to the academic honors list.  The Phi Theta 
Kappa and Psi Beta academic honorary fraternities have been 
chartered to identify students who have become examples of 
academic excellence. 
 
Developing an institutional perspective on academic honesty has 
been a priority for several years.  A symposium on academic in-
tegrity was received very well by faculty and students.  An institu-
tional process for reviewing cases alleging violations of academic 
honesty has been articulated and implemented.  A code of aca-
demic integrity has been drafted. 
 
The college’s community and continuing education efforts have 
made a significant contribution to learning among other constitu-
ents of the college.  Continuing education programs for profes-
sionals and for specific groups have been enthusiastically re-
ceived and strongly evaluated.  The community education pro-
gram has provided high quality enrichment activities for the entire 
age spectrum of learners in the local area. 
 
A sizeable portion of the faculty do not believe that there is intel-
lectual interaction among faculty members within the college’s 
academic programs. 
 
Recommendations for future directions 
 
In light of the fact that the nine transferable skills in the curricu-
lum were articulated more than a decade ago, the faculty should 
review the skills for relevancy and further refinement. 
 
The academic programs and divisions should consider ways in 
which student research is incorporated in courses and programs.  
Methods of involving students and faculty in research should be 
explored. 
 
The proposed academic programs of education and theology 
should consider ways in which they can develop new contribu-
tions to public academic discourse on campus. 
 
While the biennial award for excellence in teaching is a positive 
step, the college should consider new ways to recognize and re-
ward excellence in teaching that is comprehensive across faculty 
members. 
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The faculty should undertake a review of the standards for faculty 
scholarship and consider proposals for inclusion of scholarly ac-
tivities in evaluating promotion. 
 
The college’s two academic honorary fraternities are oriented 
toward associate degree students.  Holy Cross College should 
identify and seek to charter appropriate academic societies that 
reflect the college’s focus on baccalaureate education. 
 
The college must consider ways of formalizing faculty interaction 
within the academic programs offered by the college.  Because 
so many faculty do not believe that they share intellectual inter-
action, methods needs to be explored for enhancing intellectual 
discourse within programs.  Cross-disciplinary discussion groups 
for addressing specific academic programs would be useful.  An 
examination of how faculty workloads affect such conversations 
should be considered. 
 
The college should consider developing a strategic plan for infor-
mation technology to include the expansion of remote access, 
wireless access, and multimedia server systems. 
 
With the college’s focus on international experiences, new pro-
grams and activities should be developed to celebrate the experi-
ences of students in the international experience.  These efforts 
will help publicize the college’s programs and enhance under-
standing and appreciation of the global cultures encountered 
through the college’s programs. 
 
A fair and transparent system for evaluation of faculty and staff 
needs to be implemented throughout the college.  A comprehen-
sive staff handbook needs to be developed.  Peer review should 
be considered as part of the evaluation processes. 
 
The college should consider ways to enhance diversity among 
students, faculty, and staff.  While developing targets for num-
bers may not be the best approach, a serious discussion would 
be in order on methods and strategies to identify and recruit com-
munity members from different cultural, ethnic, and socioeco-
nomic backgrounds. 
 
The college should consider an institution-wide method to assess 
how well students have internalized lessons regarding academic 
integrity and the responsible and ethical use of knowledge. 
 
A method to assess baseline technology skills of entering stu-
dents should be considered.  In addition, such an assessment 
would help determine what educational interventions are neces-
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sary to improve student skills in order to use the college’s tech-
nological service. 
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Chapter Seven  

Criterion V 





Criterion Five – Engagement and Service 
 

Criterion Statement – As called for by its mission, Holy 
Cross College identifies its constituencies and serves them 
in ways both value. 
 

I.  Background 
 
The Criterion Five committee examined the fulfillment of the crite-
rion.  The members of the criterion committee and their institu-
tional responsibilities are as follows. 
 
Edward Gareau (Co-chair) – theology 
Timothy Ryan (Co-chair) – career services 
Patricia Adams – community and continuing education 
Sister Joanne Becker - library 
Daniel Cochran – residence life 
Brother Christopher Dreyer – student counseling services 
Patricia Falvey – advancement 
Ibett Giannone – business office 
Michael Griffin – international education 
Jodie Przybysz – president’s office 
Sara Whitfield – admissions 
Brother James Everett – trustee 
Luanne Hallett – trustee 
Jerry Love – trustee 
Mark Pulte – trustee 
Father Kevin Russeau – trustee 
Brother Donald Stabrowski – trustee 
Paula Waters – trustee 
 
Activities undertaken to strengthen this area since the last self 
study. 
 
• In 2002, Holy Cross College received permission from the 

Higher Learning Commission to add the bachelor of arts in 
liberal studies degree.  One critical component of the degree 
program is a mandatory international experience in a part of 
the world where the Brothers and Congregation of Holy Cross 
have ministries.  Another important component of the pro-
gram is a required service-learning course (THEO 450, The-
ology of Christian Service) that incorporates a theological 
framework with directed service activities. 

 
• In 2000, Holy Cross College established the Office of Com-

munity and Continuing Education to provide outreach educa-
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tional services to the broader community.  The office has pro-
vided development programs for professionals who need ad-
vanced education.  The office also directs personal enrich-
ment programs for youth and adults in the community. 

 
• Since the last comprehensive self study, Holy Cross College 

has expanded the Campus Ministry Office to provide assis-
tance to students in their spiritual development.  The office is 
now led by a full-time director of campus minister and a part-
time assistant director.  In addition to the common liturgical 
and catechetical services offered by the Campus Ministry Of-
fice, the office also programs a variety of student service op-
portunities.  The office organizes the student Mission Team to 
help strengthen the faith life of the campus.  Finally, the Cam-
pus Ministry Office also sponsors outreach activities such as 
the summer workshop for high school students to explore the 
faith. 

 
• In addition to the required service-learning course for liberal 

studies majors, an elective course (HCCC 150, Community 
Involvement) which offers students opportunities to engage in 
service. 

 
• The Brothers of Holy Cross have expanded Holy Cross Vil-

lage on the property shared with Holy Cross College.  Holy 
Cross Village incorporates a residential community for sen-
iors.  The presence of the Village has spurred the college to 
offer programming for residences from the Village.  Program-
ming has included participation in the community education 
programs, as well as service opportunities for college stu-
dents. 

 
• Since the last self study, Holy Cross College has become a 

member of Indiana Campus Compact.  Indiana Campus 
Compact is an organization of colleges and universities in 
Indiana dedicated to the promotion of service learning.  Indi-
ana Campus Compact awards grants to students, faculty, 
and staff who create projects, curricula, and programs that 
utilize service learning.  Holy Cross College faculty have re-
ceived funding from Indiana Campus Compact. 

 
• Holy Cross College established the Social Concerns Commit-

tee, a student group that provides service both on- and off-
campus.  The Social Concerns Committee sponsors a variety 
of outreach activities, including hosting the Halloween party 
for local children, sponsoring Thanksgiving baskets for needy 
families, collecting gifts for the Toys for Tots drive at Christ-
mas, coordinating relief drives for victims of natural disasters, 
and directing spring community service days. 
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• In 2002, Holy Cross College established the award for out-
standing service to be given every other year.  The award 
recognizes a faculty or staff member who has become an ex-
emplar of selfless service to the broader college community 
beyond the scope of one’s ordinary duties. 

 

II.  Methods and Evidence 
 
The Criterion Five committee examined the structures and proc-
esses that involve the board, administration, faculty, staff, and 
students.  The committee undertook this examination in order to 
evaluate how the institution fosters a culture of engagement and 
service.  In so doing, the committee organized its work around 
the four core components of this criterion. 
 
The committee reviewed the following documents. 
 
Admissions materials 
Administrative memoranda 
Annual fall faculty in-service materials 
Assessment newsletters 
College mission statement 
College press releases 
College Website 
Electronic portfolios of graduating students 
Fall faculty lecture series programs 
Financial statements/audit reports 
Information on the transferable skills 
Liberal studies program materials 
Lists of college affiliations with professional groups 
Lists of faculty and staff recognition awards 
Lists of service learning activities 
Minutes of meetings of the Academic Council 
Minutes of meetings of the Administrative Council 
Minutes of meetings of the Board of Trustees 
Minutes of meetings of the Faculty Forum 
Officers’ reports for the Board of Trustees 
Orientation information packets 
Orientation materials for the Board of Trustees 
President’s reports for the Board of Trustees 
Previous self-study reports 
Report on the symposium on academic integrity 
Report on the symposium on Catholic identity 
Reports from the Center for Faculty Development 
Reports from Community and Continuing Education 
Self-study survey responses 
Strategic planning materials 
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Vision statements and accompanying goals 
 
Interviews were conducted with the following people. 
 
Directors of various college offices 
Faculty members 
Students 
Officers of the college 
Trustees 
 
As stated, Criterion Five is very general and can be interpreted in 
many ways.  Every institution of higher learning has a multiplicity 
of constituents, both internal and external, as well as multiple 
ways of engagement.  Holy Cross College has internal constitu-
ents essential to its mission which it engages and serves.  It has 
significant external constituents as well. The 1997 comprehen-
sive self study addressed the issues of engagement and service 
throughout its contents.  However, it put little emphasis on the 
college’s service to constituencies external to the institution itself.  
This seems to have been a lesser priority in the Commission’s 
approach to accreditation during time of the last self study. 
 
At the Fall 2005 conference of the Indiana Campus Compact on 
Criterion Five, Dr. Steven Crow, Executive Director of the Higher 
Learning Commission, made it quite clear that although all the 
constituents of an organization are of concern, the Commission’s 
emphasis in this new criterion is placed on an institution of higher 
learning’s engagement of and service to its external constituents.  
This emphasis comes from the renewed awareness that colleges 
and universities have a responsibility to the common good of so-
ciety and not just to the individuals they directly serve. 
 
Much has changed at Holy Cross College since 1997.  These 
changes have significantly affected the internal constituencies of 
the college and expanded its relationships with external constitu-
encies.  It is the mission of the college which has inspired this 
growth.  This growth has further intensified the appreciation and 
explication of the mission of the college. Because of the connec-
tion of the college’s mission to the mission of the Catholic Church 
and the Brothers and Congregation of Holy Cross, the self 
awareness of the college community intuitively engages and 
serves constituencies outside of itself.  Holy Cross College did 
not have to wait for outside influences for motivation to engage 
and serve external constituencies. 
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III.  Core Components 
 
Core Component 5a – Holy Cross College learns from the 
constituencies it serves and analyzes its capacity to serve 
their needs and expectations. 
 
Evidence that demonstrates the criterion is met 
 
A review of minutes from the Student Government Association 
reveals that student representatives meet regularly with repre-
sentatives of the administration. 
 
Results from the self-study survey reveal that 68% of students, 
80% of faculty, and 84% of staff agree that Holy Cross College is 
responsive to student needs. 
 
A review of the course evaluation process shows that students 
are given formal opportunities to provide input on the quality of 
academic courses at the college. 
 
An examination of minutes from the Academic Council and divi-
sion meetings show evidence that Holy Cross College analyzes 
its capacity to serve students’ learning needs and expectations. 
 
Minutes from meetings of the Administrative Council, Student 
Life Council, and strategic and operational planning groups evi-
dence continual analysis of the college’s capacity to respond to 
student needs. 
 
Self-study survey results indicate that 55% of students agree that 
other students they know feel like they are part of Holy Cross 
College. 
 
80% of faculty and 76% of staff agree on the self-study survey 
that students they work with feel like they are part of the college. 
 
A review of the records regarding the development of the liberal 
studies program shows that college faculty, staff, and trustees 
gave considerable weight to evidence of students’ desires and 
needs when considering the addition of baccalaureate education 
to the college’s curriculum. 
 
An examination of minutes from Administrative Council meetings 
and Board of Trustees meetings reveals that responding to stu-
dent needs has been a primary motivation when planning devel-
opment of facilities, programs, structures, and procedures since 
the last comprehensive self study. 
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Results from the self-study survey indicate that 67% of faculty 
state that other faculty they know feel like they are part of the col-
lege. 
 
A review of records from the strategic planning process shows 
that faculty and staff members are included in all strategic and 
operational planning groups. 
 
An examination of bylaws and minutes from the Faculty Forum 
shows that faculty, through the structure of the Faculty Forum, 
are consulted for advice by administration on academic matters.  
In addition, two faculty representatives elected by the Faculty Fo-
rum participate as full members on the Academic Council. 
 
A review of records from the academic divisions shows that fac-
ulty within the divisions meet regularly at their discretion to dis-
cuss issues of academic concern. 
 
Results from the self-study survey reveal that 64% of faculty and 
80% of staff agree that they believe they have a meaningful role 
to play in determining the future of the college. 
 
Interviews with faculty, the director, and the vice president for 
academic affairs confirm that the Center for Faculty Development 
has been responsive to professional needs and interests ex-
pressed by faculty. 
 
An analysis of the college’s budget shows that significant con-
tinuing education funds are made available for faculty and staff in 
response to needs and expectations. 
 
A review of information regarding orientation weekend for new 
students indicates that the college evaluates the activities and 
services provided during the weekend and has made adjust-
ments in the events of orientation based on new students needs. 
 
An examination of the records surrounding the establishment of 
Parents’ Weekend shows that the college has developed and 
expanded the events in light of expressed needs and interests of 
students and families. 
 
An analysis of documents and records from the Office of Com-
munity and Continuing Education since its establishment in 2000 
shows that the director has undertaken extensive formal and in-
formal efforts to determine educational needs in the community.  
The office surveys those taking community and continuing edu-
cational programs for their evaluations of services offered and 
their interests in other kinds of educational programming. 
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Interviews with the director of community and continuing educa-
tion and the vice president for academic affairs indicate that 
many new programs for professional learners has been devel-
oped as the result of college outreach efforts.  For instance, the 
medical Spanish program was initiated after extensive discus-
sions with the staff of Saint Joseph’s Medical Center.  Also, pro-
grams in service of diocesan needs, such as the Education for 
Ministry series, has come about from discussions between the 
college and the diocese on continuing education needs. 
 
Interviews with the director of community and continuing educa-
tion and the vice president for academic affairs reveal that the 
college has made significant outreach efforts to the residents of 
Holy Cross Village.  The residents have provided frequent input 
on the community education courses offered by the college. 
 
Evidence that demonstrates the area needs strengthening 
 
An analysis of membership lists of various college committees 
reveals that most college committees do not have student repre-
sentation. 
 
A review of the records of many planning exercises shows that 
faculty and staff were not consulted as groups.  Faculty and staff 
were represented on committees involved in planning (such as 
strategic operational planning groups), but there were not ave-
nues for faculty and staff to comment on such planning as dis-
tinct groups. 
 
Only 43% of students agree on the self-study survey that they 
believe they have a meaningful role to play in the determining the 
college’s future. 
 
A review of the Faculty Handbook and other institutional policies 
shows that there are no or only poorly defined institutional poli-
cies for merit review or grievances. 
 
Admissions policies and processes show a lack of a systematic, 
methodical approach to gathering information on prospective stu-
dents who are accepted to the college but do not matriculate.  
The college does not determine the reasons why such students 
choose not to attend the college. 
 
An examination of the college assessment plan reveals that Holy 
Cross College does not currently follow up formally with alumni 
on the long-term effects of the college’s education.  Interviews 
with the director of assessment and the vice president for aca-
demic affairs reveals an intention to conduct such assessment. 
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A review of the community and continuing education initiatives of 
the college from the past ten years shows that Holy Cross Col-
lege relies on informal means for identifying outreach opportuni-
ties for the wider community.  Most such initiatives come about 
on an ad hoc basis through the efforts of individual members of 
the college community.  More formal and structured methods for 
determining community needs should be explored. 
 
Core Component 5b – Holy Cross College has the capacity 
and commitment to engage with its identified constituencies 
and communities. 
 
Evidence that demonstrates the criterion is met 
 
A review of the Holy Cross College mission statement reveals 
that the college has a stated commitment to reach out to those 
individuals and groups that the college can serve. 
 
Results from the self-study survey indicate that 52% of faculty, 
75% of staff, and 81% of trustees agree that Holy Cross College 
is an important member of the community. 
        
Interviews with the director of community and continuing educa-
tion shows that the college has established a very vibrant and 
effective educational outreach program since the office of com-
munity and continuing education was founded in 2000.  The ef-
forts of the director have resulted in the expansion of the col-
lege’s engagement with external constituencies in the region. 
 
A review of student life opportunities shows that Holy Cross Col-
lege engages students, faculty, and staff with external communi-
ties through a variety of co-curricular activities.  These activities 
include Phi Theta Kappa service projects, the Homework Tutor-
ing Program, the Social Concerns Committee, various events for 
the Center for the Homeless, the Toys for Tots program, and so 
on. 
 
An examination of reports from the Lilly Career Development 
Center shows that the center has been a significant vehicle for 
expanding the engagement of the college with the local business 
community.  This has been done through internships and job 
shadowing experiences, career fairs that match employers and 
students, and so on. 
 
The self-study survey indicates that 56% of faculty and 51% of 
staff agree that Holy Cross College faculty and staff are visibly 
engaged in community organizations. 
 
Lists of course offerings indicate that the community involvement 
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course (HCCC 150) has been taught every semester at the col-
lege since 1993.  Also, the course on Christian perspectives on 
service (THEO 450) is a required course for all students in the 
liberal studies program. 
 
Results from the self-study survey indicate that 53% of students 
and 83% of faculty agree that service learning is an important 
part of the Holy Cross College experience. 
 
A review of the service learning courses at the college shows 
that the college has established official contacts with more than 
one hundred different agencies and social service organizations 
in the local area so that students may volunteer their services 
either in connection with service projects or service learning. 
 
An analysis of lists of faculty activities shows that numerous fac-
ulty members actively connect students with community organi-
zations and service opportunities.  Examples of such efforts in-
clude South Bend Catholic Worker House, the Walk for Hospice, 
the Buddy Walk for Down Syndrome, the annual drive for the 
Muscular Dystrophy Association, the Relay for Life, and so on. 
 
A review of recipients of the award for outstanding service indi-
cates that Holy Cross College has used the award to identify 
those faculty and staff members who are excellent models of ser-
vice to the college community. 
 
Evidence that demonstrates the area needs strengthening 
 
A review of the Faculty Handbook indicates that requirements for 
evidence of civic and ecclesial engagement are not significant 
aspects of the faculty promotion process. 
 
An examination of the college assessment plan shows that as-
sessment of service learning is not incorporated into the plan. 
 
A review of orientation materials for new faculty, staff, and trus-
tees shows that engagement with external constituencies is not 
emphasized for college members as an expectation for excel-
lence. 
 
The orientation program for new students only obliquely ad-
dresses the importance of service learning at Holy Cross Col-
lege. 
 
Despite the considerable successes the college has had in work-
ing with Holy Cross Village, reports of activities that engage vil-
lage residents suggests that a more formal working relationship 
between the college and the village could help strengthen the 
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relationship between the two entities and provide better service 
to village residents. 
 
Results from the self-study survey indicate that 38% of faculty, 
38% of staff, and 46% of trustees do not know if Holy Cross Col-
lege faculty and staff are visibly engaged in the local community.  
This suggests that the college has not done enough to promote 
the ways in which faculty and staff are publicly active. 
 
Core Component 5c – Holy Cross College demonstrates its 
responsiveness to those constituencies that depend on it 
for service. 
 
Evidence that demonstrates the criterion is met 
 
Results from the self-study survey indicate that 68% of students, 
80% of faculty, and 84% of staff agree that Holy Cross College is 
responsive to the needs of students. 
 
Interviews with faculty and admissions personnel indicate that 
the founding of the liberal studies program has compelled consid-
eration of ways to serve students who wish to transfer to Holy 
Cross College.  As a result, processes for analyzing transfer ap-
plicants have been developed, and the result has been that sev-
eral transfer students have enrolled. 
 
Interviews with faculty and the vice president for academic affairs 
reveal that a number of changes in the liberal studies program 
have resulted from direct student input.  One example is that, 
based on student suggestions, course schedules have been 
modified so as to free up blocks of time later in the day for work 
and internships.  Another example is that some students with 
identified medical needs have had alternative placements for 
their international experiences. 
 
Interviews with faculty and the vice president for academic affairs 
indicate that many course adjustments have been made as the 
result of student evaluations. 
 
A review of annual reports from the Office of Community and 
Continuing Education indicates that participants in community 
education and continuing education activities are surveyed for 
their interest in other courses and programs.  The reports also 
indicate that new courses and programs have been developed as 
the result of such feedback. 
 
Interviews with the director of community and continuing educa-
tion and the vice president for academic affairs show that many 
initiatives from the Office of Community and Continuing Educa-
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tion have developed as the result of direct suggestions from ex-
ternal constituents.  One example is the medical Spanish pro-
gram which developed from a discussion about educational 
needs of staff at Saint Joseph Regional Medical Center.  Another 
example is continuing education courses for teachers in the 
Catholic schools in the South Bend area. 
 
Interviews with the director of student activities and the vice 
president for student affairs indicate that many student activities 
have resulted from directly from student requests.  Several intra-
mural sports programs, as well as club lacrosse, developed 
based on student initiative.  Some fitness activities, such as aero-
bics and Pilates, came about as the result of student requests.  
Some suggestions were funneled through channels such as the 
Student Government Association, while others were proposed 
directly to student life staff. 
 
Results from the self-study survey indicate that students agree 
that the college provides for their various needs.  65% of stu-
dents agree that the college provide for their intellectual needs, 
56% agree that the college provides for their personal needs, 
75% agree that the college provides for their spiritual needs, and 
52% agree that the college provides for their physical needs. 
 
Reports from the director of community and continuing education 
reveal that outside groups that utilize the college facilities for 
meetings and events are asked to evaluate the services that the 
college provides.  Feedback from these evaluations has been 
used to improve services. 
 
According to the director of community and continuing education, 
the Youth Enrichment Days summer program for children has 
been modified based on comments from families.  One signifi-
cant modification was the coordination of the schedule for the 
program with the summer program at Saint Joseph High School.  
In 2006, many families took advantage of the coordination by 
participating in both the Holy Cross College program and the 
Saint Joseph High School program. 
 
Reports from the Office of Campus Ministry show that outreach 
efforts, such as the Summer Youth Conference, are evaluated for 
program effectiveness. 
 
The college gymnasium has been made available to members of 
the community (a constituency group) for a variety of uses, in-
cluding baton twirling, and table tennis clinics. 
 
Interviews with student life staff reveal that the college’s resi-
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dence life and dining services routinely use student feedback for 
improvement of services.  One example of significant student in-
volvement in planning facilities and services is the renovation of 
the college dining hall during 2005.  Students were integral mem-
bers of the committee planning the renovation.  Another example 
is the planning that went into opening the various residence halls.  
In those cases, significant student input was utilized in planning 
for the facilities and their usage. 
 
Reports from campus technology staff indicate that the college 
utilizes student, faculty, and staff feedback in determining needs 
for technology equipment and services.  This feedback has been 
important planning computer laboratory services, wireless ac-
cess, IP telephony, and television services on campus. 
 
Evidence that demonstrates the area needs strengthening 
 
Analysis of admissions data collected from prospective students 
indicates that lack of academic and student life program depth 
hurts the college’s appeal to prospective students.  There is indi-
cation that some of that information has informed program plan-
ning, but there appears to be no systematic incorporation of such 
information into academic and student life programming. 
 
Results from the self-study survey indicate that only 49% of fac-
ulty and 36% of staff agree that there is adequate internal com-
munication among faculty and staff at the college. 
 
Core Component 5d – Internal and external constituencies 
value the services Holy Cross College provides. 
 
Evidence that demonstrates the criterion is met 
 
Results from the self-study survey indicate that 81% of students 
agree that Holy Cross College treats its students well. 
 
86% of students agree on the self-study survey that Holy Cross 
College provides a healthy environment for students. 
 
According to the self-study survey, 75% of students agreed that 
Holy Cross College provides the education it advertises. 
 
According to a 2006 survey of seniors in the liberal studies pro-
gram, the average student response was “Agree to Strongly 
Agree” that the liberal studies program met student expectations. 
 
Reports from the Office of Community and Continuing Education 
and interviews with the director show that the community educa-
tion initiatives sponsored by the office have been very well re-
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ceived.  Between 2000 and 2005, community education offerings 
have grown from twelve courses to more than thirty courses each 
semester.  Courses are evaluated by participants, and evalua-
tions have been very strong.  Ideas for new courses have helped 
shape the schedule. 
 
According to reports from the Office of Community and Continu-
ing Education, the Youth Enrichment Days summer program for 
children has been a remarkable success.  Evaluations of the pro-
gram by parents have been very strong since the program began 
in 2001.  The program averages approximately 100 participants 
each year. 
 
Reports from the Office for Community and Continuing Education 
and interviews with the director indicate that continuing education 
programs sponsored by the office have grown since 2000.  Con-
tinuing education offerings include professional development 
seminars in areas such as secondary education teaching, den-
tistry, and other health professions.  The college’s very success-
ful medical Spanish program was developed as a continuing edu-
cation program in partnership with Saint Joseph Regional Medi-
cal Center.  Evaluations of the continuing education offerings 
have been very strong.  Word-of-mouth discussion in the com-
munity about the value of these experiences has led to discus-
sions on other continuing education program with other health 
organizations, law enforcement, educational institutions, and so 
on. 
 
Evidence that demonstrates the area needs strengthening 
 
According to the vice president for academic affairs, the college 
does not keep and track longitudinal data from course evalua-
tions.  The result is an institutional inability to track student 
evaluations and how those evaluations have been used to im-
prove courses. 
 
Discussions with the director of community and continuing edu-
cation reveal that, despite the overall satisfaction with program-
ming offered by the office, several outside groups have been un-
able to utilize the college for programs or services because of 
limitations in facilities.  The reason cited most often includes a 
lack of sufficiently large meeting space. 
 

IV.  Summary 
 
After reviewing the evidence for this criterion, the analysis sug-
gests that Holy Cross College has fulfilled this criterion. 
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As called for by its mission, Holy Cross College identifies its con-
stituencies and serves them in valued ways.  The evidence 
shows that the college learns from the various constituencies it 
serves and analyzes its capacity to meet their needs and expec-
tations.  The evidence supports the capacity and commitment of 
Holy Cross College to engage its constituents.  The evidence 
demonstrates the responsiveness of the college to those who 
depend on it for service.  It is clear from the evidence provided 
that the college’s services are valued by those who receive them. 
 
Among the many strengths that the college has in regard to en-
gagement and service, particular attention should be paid to the 
way the college interacts with two of its primary constituents:  
students and the external stakeholders served through commu-
nity and continuing education. 
 
The focus of undergraduate education at Holy Cross College is 
on the holistic welfare of students.  The college faculty under-
stand the academic needs of its students as learners.  Student 
life staff understand the spiritual, personal, and physical needs of 
students.  The emphasis on experiential learning engages stu-
dents with people in real world settings that are local, national, 
and international in scope.  The student life area works well in 
learning from students and identifying their co-curricular and life 
needs.  Students are very involved in campus decision-making, 
and the evidence is clear that they value their experiences at the 
college. 
 
The Office of Community and Continuing Education at Holy 
Cross College has initiated educational outreach programs that 
have actively sought to serve educational needs of professional 
and adult learners within the region.  The office, led by the very 
successful director, has mastered how to learn from program 
participants and from other organizations in the community.  The 
programs sponsored by the office have provided successful out-
reach engagement by the college.  Partnerships have been 
formed with various external groups that have been of significant 
value for both the college and the community.  The successes 
enjoyed by the office and the director have led to other prospects 
for service to the community.  These prospects portend other im-
portant partnerships that will significantly enhance the college’s 
engagement in and service to the community. 
 
Recommendations for future directions 
 
There is some evidence that the lack of structured communica-
tion between the faculty and the administration hinders effective 
engagement of the faculty beyond their immediate role in teach-
ing and learning.  The college should consider the appointment  
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Each member of the steering committee was designated as a co-
chair of one of five criterion groups.  Each criterion group ex-
plored in-depth the criterion assigned to it.  The criterion groups  
of a dean of faculty who would serve as a representative of the 
faculty. 
 
There is insufficient emphasis on human resources especially for 
staff employees.  This affects the communication regarding em-
ployment issues.  There needs to be more formal development of 
handbooks, procedures, job descriptions, personnel evaluations 
and promotion procedures.  The hiring of a human resource con-
sultant might expedite these needs. 
 
To facilitate the building of a more explicit culture of external en-
gagement at Holy Cross College, a more mature approach to ex-
ternal relations the committee is needed.  The appointment of a 
director of external engagement or external relations would help 
in this respect.  Currently, the responsibility for this is divided 
among the various staff, include the vice president for advance-
ment and the director of community and continuing education.  A 
more coordinated approach would formalize the capacity and 
commitment of the college to engagement with its external con-
stituents.  This would be a positive step toward developing the 
institutional culture. 
 
Based on student input and recommendations of student life 
staff, the construction of a recreation center and the development 
of an intercollegiate athletic program are imperative as means for 
meeting the wellness needs of students.  Such a facility, and its 
related athletic programs, would also provide another avenue for 
outreach to the community.  Wellness programs could be devel-
oped for Holy Cross Village residents.  Also, sports camps could 
complement the successful Youth Enrichment Days program dur-
ing the summer months. 
 
The Lilly Career Development Center needs more effective mar-
keting, both internally and externally.  In addition to its service to 
students, the center could become a more useful resource to 
alumni. 
 
Holy Cross College needs a more robust system to track how 
well it serves two groups.  One group is prospective students.  
More data need to be collected that address how the college’s 
programs and services appeal to potential enrollees.  Analysis of 
such data will help the college identify the factors that affect en-
rollment decisions of prospective students.  The second group 
that the college needs to track better is alumni.  More effort 
needs to be made to determine the long-term effects of the Holy 
Cross College experience on alumni after they leave the college.  
This will help faculty and staff improve programs by identify and 
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strengthening the activities that are most formative to student 
learning and development. 
 
The perception of the college’s identity among its constituents 
must be determined if the college is to engage these constituents 
more effectively in the future. 
 
Holy Cross College should continue to pursue other significant 
program partnerships with external constituencies.  Partnerships 
that hold great potential include those emanating from current 
discussions, including the Diocese of Fort Wayne – South Bend, 
Memorial Hospital, and local law enforcement agencies. 
 
The college should explore the development of more space on 
campus for hosting external groups.  This space should include 
larger meeting space, much like a conference center. 
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Chapter Eight  

Request for Change 

 Addition of a Bachelor of Arts Degree 

in Education 





Request for Change – Addition of a Bachelor of Arts 
Degree in Education 
 

I.  What is change is being proposed? 
 
The specific change that is being proposed 
 
Holy Cross College is proposing expanding its authority to grant 
baccalaureate degrees.  The college proposes the elimination of 
the stipulation to its accreditation limiting baccalaureate pro-
grams to the liberal studies program.  The college requests au-
thority to add a new Bachelor of Arts program in education. 
 
The first program in education that the college proposes to de-
velop is an elementary education major with dual licensure.  The 
program will prepare candidates for teaching children in grades 
K-6.  The inclusion of the second licensure area of English as a 
New Language (ENL) reflects the acknowledged need for begin-
ning teachers to be culturally competent in working with children 
from all language backgrounds.  The content of the program in-
cludes educational foundations, second language acquisition, 
appropriate instruction and modeling in the content areas, and a 
specific focus on English language learners.  Specific perform-
ance competencies are tied courses and assessments.  The pro-
gram will also promote recruitment of and/or development of can-
didates who are bicultural/bilingual. 
 
Mission of the new teacher education program 
 
The teacher education program of Holy Cross College cultivates 
a faith-centered, value-oriented environment in which teacher 
education candidates are prepared for lives of service through a 
program grounded in the liberal arts, knowledge of teaching, and 
critical school experiences.  Candidates are equipped with the 
knowledge, skills, and values to be empathetic and culturally 
competent professionals who function as scholars, problem-
solvers, and effective decision-makers in private and public 
schools. 
 
Philosophy of the program 
 
The theme for the new teacher education program is Compelled 
to Act:  Educating hearts and minds of teachers for all children.  
This theme embraces a moral imperative to teach in certain 
ways.  It is not enough to provide technically strong teaching.  
The mission of the college and the program addresses this moral 
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component of compassion, justice, and selflessness. 
The program attempts to educate candidates for teacher educa-
tion who see themselves as changed, profoundly different.  As 
the candidates become more informed, intellectually developing, 
they will form their vision and values in such a way that they can 
act on behalf of all children.  By being educated in mind and 
heart, candidates are able to foster Gospel values in secular as 
well as parochial ways.  Candidates have multiple opportunities 
to develop their teaching skills to enhance the education of all 
children.  All of this preparation is done in an effort that will pro-
duce beginning teachers who are compelled to act as stewards 
who will support the education of all children.  This development 
is ongoing and requires skilled abilities to reflect upon perform-
ance and thus grow and transform continuously. 
 
Scope and objectives of the program 
 
The education program, and the division of education which pro-
vides its academic home in the college, embraces the mission of 
the college fully.  In fact, the mission provides the foundation for 
the program’s purposes in preparing teachers to transform the 
lives of their future students.  The teacher education program has 
the following as objectives. 
 
• to prepare competent minds and compassionate hearts of 

future teachers so that they can transform the lives of their 
future students 

• to prepare teachers who are passionate, life-long learners 
that see teaching as a vocation 

• to prepare teachers who are compelled to act on behalf of all 
children, especially those marginalized by society 

 
Holy Cross College principles of teaching 
 
The principles developed for the Holy Cross College division of 
education have been developed through a conversation with fac-
ulty and key stakeholders in the South Bend, Indiana, area.  
Course work, assessment expectations, and fieldwork reflect the 
content and practice standards of the State of Indiana and the 
National Council on the Accreditation of Teacher Education 
(NCATE).  The principles are organized into three domains:  Pas-
sionate Teachers, Content Knowledgeable Teachers, and Re-
flective Professionals. 
 
Passionate Teachers 
Candidates view teaching as a vocation. 
Candidates develop compassionate hearts for teaching. 
Candidates value the cultural and linguistic backgrounds of their 
students. 
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Candidates embrace action on behalf of all children. 
Candidates foster Gospel values in secular and parochial ways. 
Candidates see themselves as teachers who serve those mar-
ginalized by society. 
Candidates promote acceptance and understanding of cultural 
and language diversity in the school and community. 
Candidates create high and positive expectations for all learners, 
including those for whom English is not their first language. 
Candidates integrate the disciplines to create meaningful curricu-
lum. 
Candidates provide all learners with access to learning opportu-
nities. 
 
Content Knowledgeable Teachers 
Candidates develop their minds within a liberal arts tradition. 
Candidates know their content well. 
Candidates understand second language acquisition and devel-
opment and can adjust instruction and assessment tools to pro-
mote interaction and learning for English language learners in 
their classrooms. 
Candidates create challenging and engaging curriculum for all 
children. 
Candidates set learning goals, create instruction, and develop a 
variety of assessments for children that show command of the 
subject matter and respect for students’ primary cultures. 
Candidates model effective communication, writing and speaking 
effectively. 
Candidates use a variety of media and technology, multiple 
strategies, and effective materials to engage students, including 
those for whom English is not their first language. 
Candidates encourage students to see, question, and interpret 
ideas. 
Candidates use appropriate classroom procedures. 
Candidates create collaborative, supportive environments for all 
children to learn. 
 
Reflective Professionals 
Candidates make effective decisions and solve problems in the 
best interest of students. 
Candidates see themselves as lifelong learners. 
Candidates review their performance constantly to improve. 
Candidates seek help from other professionals as needed. 
Candidates collaborate with families and community as needed. 
 
Experiential learning 
 
Students in the elementary education program will begin their 
experiential components in their first year.  Local schools in the 
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South Bend area, both Catholic and public, have been working 
with Holy Cross College faculty to develop the parameters for the 
various field experiences and student teaching.  
 
In the first two years, early field experiences provide a context for 
candidates to begin learning the meaning of skill performance.  
Performance activities are included in each of the field experi-
ences.  Candidates’ abilities to perform skills range from basic 
understandings to skilled and mastery levels in student teaching.  
Performance evidence is gathered from mentors in the field as 
well as college instructors for each of field placement.   
 
Candidates are asked to reflect on and assess their own per-
formances.  They are provided many opportunities for self-
analysis, including observation logs, journals, and self-
evaluations.  Strategies for reflection are connected to course 
content.  For example, candidates may be asked to keep learn-
ing logs regarding their work with a small group in reading. 
 
In addition to the field experiences that each student in the pro-
gram will have, all teacher education majors will be required to 
complete an international experience in another country in the 
emerging world where there are Holy Cross communities.  This 
will be experienced most commonly during the junior or senior 
year.  The experience is an opportunity to learn about the Holy 
Cross character of the college in a different cultural setting.  The 
impetus for this program requirement came from the extraordi-
nary success that Holy Cross College has had with its interna-
tional requirement for the liberal studies major.  Student partici-
pating in the trips report life-changing encounters with the devel-
oping world.  Given the cultural emphases of the teacher educa-
tion program, a similar international requirement for teacher edu-
cation majors should yield the same kinds of transformative ex-
periences for education majors. 
 
Courses 
 
Lifespan Development:  focus on childhood development with 
emphasis on children ages 5-11; observation and description of 
young children and intermediate level children. (Year 1)  
[With field practicum] 
 
Transformative Teaching in a Diverse World:  focus on a multi-
cultural curriculum, working with diverse families; establishing a 
strong learning environment for children; historical practices of 
education; multicultural education, equity education.  (Year 1) 
 
Second Language Acquisition:  focus on how children develop 
language and acquire second languages; basic linguistics, cul-
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tural and social implications; bilingualism, English language 
learners. (Year 2)  
[With field practicum] 
 
Curriculum, Instruction and Assessment:  Focus on assessment 
driven practices that allow more careful analysis of student learn-
ing; multiple types of assessment; integrated and organized cur-
riculum design; instructional variety, including technology; devel-
oping a systematic approach to support student learning; and 
student behavior. (Year 2) 
 
Classroom Environments and School Communities:  Focus on 
working with families, school partners, community agencies; de-
veloping positive classroom environments; conflict resolution 
(Year 4). 
 
Literacy and Developmental Reading/Language Arts:  focus on 
language and literacy practices outside and inside school 
(including disciplinary language; language variations and regis-
ters; basics of reading instruction; relationship between reading 
and writing; multicultural literature. (Year 3) 
[With field practicum] 
 
Reading and Writing Assessment:  focus on practices to diag-
nose reading and writing difficulties and provide interventions 
and assistance to struggling students. (Year 3) 
[With field practicum] 
 
Inclusive Teaching:  focus on working with students with disabili-
ties; inclusive curricular design and assessment, parent and fam-
ily engagement. (Year 2) 
[With field practicum] 
 
Kindergarten Teaching and Practicum:  focus on early childhood 
and kindergarten curriculum and instruction, parent and family 
engagement. (Year 3) 
[With field practicum] 
 
Disciplinary Teaching:  Social Sciences:  focus on integrating his-
tory, geography, sociology, psychology, economics, and culture 
into the curriculum (Year 3) 
 
Disciplinary Teaching:  Sciences and Mathematics:  focus on in-
tegrating life science, physical science, environmental science 
and mathematics into the curriculum (Year 3) 
 
Disciplinary Teaching:  Arts: focus on integrating the arts as well 
as rhythm and movement into the curriculum (Year 2) 
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Senior Capstone Experience:  ENL classroom/aide with reading 
and major paper on the experience (Year 4) 
[With field practicum] 
 
Student Teaching (Year 4) 
 Two placements:   1)   primary classroom 
    2)   intermediate classroom 
 

 

Outcomes 
 
The proposed teacher education program has the following out-
comes that will become part of the evaluation of the program. 
 
1.  Connection between the mission of the college and the his-
torical legacy of education within the Congregation of Holy Cross 
2.  Enhanced institutional enrollment and fiscal stability 
Learning outcomes as defined in the plan to assess student 
learning 
 
Impact 
 
Mission 
 
The legacy of Holy Cross College comes from the inspiration of 
the founder of the Congregation of Holy Cross, Father Basil An-
thony Moreau.  Influenced by Father Jacques Dujarie, the foun-
der of the Brothers of Saint Joseph, Moreau was moved in 1837 
to accept direction of the Brothers and add to their membership 
priests – the Salvatorists – and sisters – the Marianites.  The 
three groups became the Congregation of Holy Cross and were 
immediately responsive to the plight of many children left home-
less after the carnage of the French Revolution.  Today the 
priests and brothers operate secondary schools, colleges, univer-
sities, and many other apostolates throughout the world under 
the banner of the Cross and the Anchor.  The mission is to edu-

Year 1 Lifespan Development; Transformative Teaching in 
a Diverse World 

Year 2 Curriculum, Instruction and Assessment;  Second 
Language Acquisition; Disciplinary Teaching:  the 
Arts; Inclusive Teaching 

Year 3 Literacy and Reading; Assessing Reading and 
Writing; Disciplinary Teaching:  Sciences and 
Mathematics; Disciplinary Teaching: Social Sci-
ences; Kindergarten teaching 

Year 4 Senior Capstone in ENL; Classroom Environments 
and School Communities; Student teaching at both 
developmental levels 
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cate first the hearts and then the minds of those desiring ser-
vices. 
 
Moreau taught that the purpose of education is to lead persons 
“out of ignorance and disorder.”  Moreover, the purpose of Chris-
tian education is to lead these persons back to a time before the 
fall of man – back to Paradise – or “forward to completeness in 
Christ.”  Moreau believed that teachers must receive a call to 
teach, and this call is tangent with vocation, both a religious one 
and a lifestyle choice for a layperson.  If not called, the teacher 
will burn out because of all-consuming needs of students. 
 
Established by the Brothers of Holy Cross in 1966, the purpose 
of Holy Cross College was to provide foundational collegiate 
work for members of the Brothers of Holy Cross.  Within two 
years of first offering courses, Holy Cross College began admit-
ting laywomen and men to the college’s academic program.  This 
was the response to requests from local lay people to participate 
in the educational program at the college.  This is the earliest evi-
dence of the institution reaching out to meet the diverse needs of 
learners. 
 
Many of those first Holy Cross Brothers who studied at the col-
lege ended up completing education degrees.  The reason for 
this is due to the influence of Father Moreau and the historic edu-
cational ministry of the Brothers and the Congregation of Holy 
Cross.  After studying at the college, brothers would go on to 
earn education degrees at other colleges and universities.  
Those same brothers would then end up teaching in and leading 
schools sponsored by the Brothers and the Congregation.  In ad-
dition, many of the lay people who came to Holy Cross College 
were also bound for education degree programs.  For the first 
forty years of the college’s existence, teacher education became 
one of the most common academic destinations for Holy Cross 
College students. 
 
The addition of teacher education at Holy Cross College is a logi-
cal curricular development for the college.  There are two rea-
sons why this true.  First, the legacy of service through education 
by the Brothers and Congregation of Holy Cross makes a 
teacher education program a natural strategy for furthering the 
ministries of the Congregation.  Second, throughout the college’s 
history, many students have been attracted to careers in educa-
tion, in many cases because of the direct example of the Broth-
ers and other members of the Congregation.  Such students dis-
covered a compatibility between the Holy Cross College mission 
and curriculum and teacher education programs at other institu-
tions.  For these mission-related reasons, teacher education is 
quite consistent with the mission of Holy Cross College. 
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In considering the addition of the teacher education program, the 
Holy Cross College Board of Trustees examined how the pro-
posed program would enhance the mission of the college.  In 
votes of the trustees, the determination was made that a bacca-
laureate program in teacher education is consistent with the edu-
cational purposes of the college. 
 
Educational offerings 
 
Because of its strong connection to the ministries of the Brothers 
and Congregation of Holy Cross, the proposed Bachelor of Arts 
in teacher education degree completes the founding of the col-
lege.  The proposed baccalaureate program complements the 
liberal arts emphases in the rest of the curriculum with the focus 
on developing elementary education generalists.  The program 
provides an academic area of frequent interest by targeting the 
large percentage of Holy Cross College students who eventually 
go on to receive education degrees.  While the proposed pro-
gram involves the addition of education faculty in order to deliver 
the major, the program will not overly tax the rest of the college 
faculty.  Some other disciplinary areas will provide supporting 
coursework for the education program, but, where possible, such 
courses will be designed so as to be available to those students 
not majoring in education. 
 
Policy relevant to this change 
 
The proposed change falls under the commission policy on insti-
tutional change, I.C.2.b.  This policy states that “a change in edu-
cational offering” requires that institution seek approval from the 
commission through an on-site visit prior to initiating the pro-
posed change. 
 

II.  What factors led Holy Cross College to undertake 
the proposed change? 
 
Relationship between the change and ongoing planning 
 
Holy Cross College has had a continuous process of strategic 
planning that has been operating for the past ten years.  The 
process includes trustees, faculty, staff, and students in an ongo-
ing conversation about the future of the college.  This process 
was used to consider the addition of baccalaureate education 
beginning in the 2000-2001 academic year.  The planning for the 
new degree level was incorporated into the strategic planning 
process of the college, and that planning led to the creation of 
the liberal studies program. 
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With the success that the liberal studies program has enjoyed, 
faculty members began to consider new degree offerings that 
would continue to develop the college as a baccalaureate institu-
tion.  One of the first and most widely supported suggestions was 
the creation of an education program.  In 2004, the trustees en-
dorsed the exploration of a new education program, so a faculty 
working group began to work on the details of a program pro-
posal.  The program was considered as part of the strategic plan-
ning process during 2005, and that process was incorporated 
into the college’s self-study process.  The trustees authorized 
that the faculty request approval from the Higher Learning Com-
mission for an expansion of baccalaureate programs at the col-
lege, and that the proposed education program receive approval 
from the Commission and the State of Indiana. 
 
Needs analysis 
 
There were three means to determine the need for the proposed 
program.  First, the requirements from the State of Indiana for 
planning a teacher education program mandates that the institu-
tion solicit input from community members regarding the pro-
posed program.  This process helps to determine the community, 
regional, and state need for the new program.  Holy Cross Col-
lege hosted three different gatherings for representatives from 
the community, and there emerged the consensus that the pro-
gram the college is planning fulfills a significant need. 
 
The second avenue that Holy Cross College used for determin-
ing the need for the proposed education program was a survey of 
a group of current students at the college.  After the faculty plan-
ning the program created a proposed curriculum and program 
outline, students in the course, Introduction to Education (EDUC 
100), were surveyed about their interest in the program.  Of the 
twenty-two students enrolled in the two sections of the course, 
fourteen expressed an interest in the pursuing education as a 
major.  The same fourteen asked for updates on the college’s 
planning for the new program.  Because this indication of student 
interest was so strong in the current student population, the fac-
ulty determined that there was enough direct student interest in a 
new teacher education major. 
 
The third way that the need for the new teacher education pro-
gram was determined was through a review of information col-
lected in the admissions process.  The Admissions Office collects 
information on the academic interests of prospective students as 
part of the college application process.  An analysis of this infor-
mation indicates that there is broad interest in an education pro-
gram among prospective students. 
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As the college continues planning for the education program, one 
of the primary considerations for students in education will be the 
availability of both elementary and secondary education pro-
grams.  At this point, Holy Cross College is planning only the ele-
mentary education program, but the faculty will monitor the po-
tential for appropriate secondary education majors. 
 
Involvement of constituencies 
 
As required for the approval process by the State of Indiana, 
Holy Cross College has made significant efforts to involve a 
broad array of internal and external constituents in the planning 
for the education degree.  First, the staff at the Indiana Profes-
sional Standards Board, the body that oversees approval of 
teacher education programs in the state and licensing of new 
teachers, was consulted on the process for state approval and 
the standards the college must address.  Second, Holy Cross 
College faculty from various academic divisions comprised a 
planning group that designed the proposed program, and other 
faculty not on the planning group and college trustees provided 
important input into the program at multiple stages through the 
planning process.  Third, teacher and administrative representa-
tives from various Catholic and public schools and from central 
offices served in an advisory capacity to the faculty working 
group as the program was developed, offering suggestions and 
comments informally and through three community meetings.  
Fourth, teacher education faculty from the University of Notre 
Dame and Saint Mary’s College participated in a community 
meeting to offer feedback on the college’s proposed program. 
  
The principles developed for the Holy Cross Division of Educa-
tion have been developed through a conversation with faculty 
and key stakeholders in the South Bend, Indiana, area.  Course 
work, assessment expectations, and fieldwork reflect the Indiana 
and NCATE content standards.  Folded into these principles are 
INTASC Standards, NCATE Elementary Education Standards, 
Indiana Standards for Teachers of Early and Middle Childhood 
Generalist, Indiana Standards for Teachers of English as New 
Language, and Indiana Standards for Teachers of Bilingual/
Bicultural Students. 
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III.  What necessary approvals have been obtained to 
implement the proposed change? 
 
Internal approvals 
 
In Fall 2004, the Academic Council, the primary vehicle for aca-
demic shared governance, considered the question of new bac-
calaureate programs.  The recommendation of the council was to 
explore the creation of a teacher education program at the col-
lege.  At their Fall meeting that year, the Holy Cross College 
Board of Trustees authorized the faculty to investigate the crea-
tion of a teacher education program as part of the institutional 
self-study process for the Higher Learning Commission.  At sub-
sequent meetings of the Academic Council and the trustees 
throughout 2005, regular updates on the planning were pre-
sented.  At the Fall 2005 Board of Trustees meeting, the board 
authorized the addition of the new teacher education program. 
 
External approvals 
 
In addition to approval by the Higher Learning Commission, the 
State of Indiana requires that Holy Cross College receive ap-
proval for its teacher education program as a requirement for of-
fering licensure to college graduates. 
 
Indiana uses NCATE standards for teacher education programs.  
The process for state approval requires that an institution serve a 
three-year probationary period before full review is offered for the 
teacher education programs.  To be approved for probationary 
status, Holy Cross College must submit a proposal that outlines 
the institution’s response to “preconditions” that address institu-
tional readiness to offer education.  The college submitted the 
proposal to the state in May 2006.  In Fall 2006, the Teacher 
Education Committee of the Professional Standards Board will 
consider the proposal and forward its recommendation regarding 
approval of the college’s proposal to the State Superintendent.  
The college should know the recommendation of the Teacher 
Education Committee prior to the site visit by the team from the 
Higher Learning Commission. 
 
During the probationary period that Holy Cross College will serve 
for the state, the college must collaborate with a sponsoring insti-
tution that has full program approval so that graduates will be eli-
gible for licensure.  The Alliance for Catholic Education (A.C.E.) 
at the University of Notre Dame, a graduate education program, 
has agreed to serve as the sponsoring institution for Holy Cross 
College during the three-year probationary period. 
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IV.  What impact might the proposed change have on 
challenges identified by the Commission as part of or 
subsequent to the last comprehensive visit? 
 
Challenges related to the proposed change 
In the past ten years, Holy Cross College has had two reviews by 
teams from the Higher Learning Commission.  The first review 
was for the last comprehensive self study.  That review took 
place in January 1997.  The second review took place in Sep-
tember 2002 as part of a focus visit to evaluate the college’s re-
quest to add baccalaureate level programs to the institution’s 
Statement of Affiliation Status. 
 
There are three concerns from the 1997 review that are related 
to this proposal. 
 
• There needs to be more governance at the college exercised 
by faculty and staff.  Communication needs to be improved on all 
levels:  between faculty, between administrators and faculty, and 
between trustees and faculty. 
 
Holy Cross College has an academic division structure in which 
the faculty and the curriculum are arranged.  In planning for the 
education program, the college created a new academic division 
for the program and any subsequent education programs.  The 
division of education joins the four other permanent academic 
divisions of the college.  The new division of education will pro-
vide faculty oversight of all education programs.  As the repre-
sentative of an academic division, the chair of the division of edu-
cation will serve on the college’s Academic Council, the structure 
utilized for shared governance.  The division of education will 
take part in planning and program review as defined by the Aca-
demic Council, and the chair of education will have input on other 
academic developments at the college through review by the 
council. 
 
In planning for the new education program, an ad hoc planning 
committee was appointed by the vice president for academic af-
fairs.  The planning committee was composed of faculty, staff, 
and others external to the college.  The work of the committee 
was reviewed by the Academic Council during the entire planning 
process.  The college’s Board of Trustees monitored the planning 
process, offering review and approval as necessary. 
 
• Enrollment growth is insufficient to produce greater economic 
growth of the college. 
 
At the time of the last comprehensive visit, Holy Cross College 
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had as its lone academic degree the associate of arts.  When the 
college began planning for the introduction of baccalaureate edu-
cation in 2000, one of the primary motives for the change was 
the expectation of enhanced enrollment.  The hope was that in-
corporating a base of upper-division students in the college’s en-
rollment would ease the pressure on the efforts of the college to 
admit new students. 
 
As noted in the self study, enrollment at Holy Cross College has 
declined since the introduction of baccalaureate education.  De-
spite this enrollment dip, there is no indication that the decline is 
due to the initiation of baccalaureate education.  In fact, there is 
ample evidence that baccalaureate education has helped the 
overall enrollment picture since its inception at the college.  The 
current baccalaureate program, the liberal studies program, has 
had dramatic enrollment increases since its founding.  Student 
interest in the liberal studies program has continued to grow, and 
the faculty, administration, and trustees of the college are con-
vinced that other baccalaureate programs can meet student in-
terest while furthering the mission of the college. 
 
The proposed education program, like the liberal studies pro-
gram, will enhance the college enrollment because there will be a 
fairly predictable student group that indicates an interest in con-
tinuing their baccalaureate education at the college.  Education 
majors will account for a number of students who can be built 
automatically into enrollment projections for subsequent years, 
thereby strengthening the academic planning process.  This will 
reduce the pressure on the college’s admission office to enroll 
increasing numbers of new students in order to meet institutional 
budgetary needs.  The evidence for student interest in the pro-
gram suggests that there are a sizeable number of current stu-
dents who would like to pursue an education program, and the 
admissions office has tracked a significant number of prospective 
students who indicate an interest in completing education de-
grees. 
 
As a product of the 2002 review of the liberal studies program, 
there are three concerns that are related to this proposal. 
 
• The college must determine how the baccalaureate program 
(liberal studies) fits into the academic governance model of the 
college. 
 
Three years of working with the liberal studies program has 
helped clarify ways in which the program should be incorporated 
into the college’s academic governance structure.  The college 
has lodged oversight of the liberal studies program within the 
Academic Council.  This fits with how all academic programs are 

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  

P A G E  1 1 9  

The evidence for 
student interest in 
the program 
suggests that there 
are a sizeable 
number of 
students who 
would like to 
pursue an 
education 
program. 



governed at the college.  In the case of the liberal studies pro-
gram, this oversight by the council was especially important be-
cause of the multi-disciplinary nature of the program. 
 
The experience with the liberal studies program has helped in-
form the planning for the education program.  Like the liberal 
studies program, the Academic Council will provide the means 
for shared governance for the program.  However, one of the 
critical differences between the two programs is divisional over-
sight.  Because of its multi-disciplinary character, no one aca-
demic division of the college has control for the liberal studies 
program.  In contrast, the education program will been overseen 
by the division of education, one of the permanent academic divi-
sions of the college. The establishment of the division of educa-
tion was an important step to insure that the education program 
and faculty have an academic home within the structure of the 
entire curriculum.  The division will maintain control over the aca-
demic standards and content of the degree, and the Academic 
Council will retain authority over the program as exercised by the 
entire college faculty. 
 
• Program planning and fiscal constraints may be inconsistent. 
 
The expectations for the financial impact of the liberal studies 
program on Holy Cross College were proven correct.  The col-
lege was able to absorb the costs of the program without any 
negative consequences to the institution’s fiscal health.  As pro-
jected, the liberal studies program helped the bottom line of the 
college, even though overall enrollment has declined since the 
addition of the program.  The reason for this was the smart plan-
ning that went into designing the curriculum and utilizing faculty 
resources. 
 
The proposed teacher education program represents a signifi-
cant new investment for Holy Cross College.  Prior to establish-
ing the program, the college did not have any professional edu-
cation faculty.  This has necessarily changed with the addition of 
the education program.  The college has hired a chair of the divi-
sion of education.  The chair will make recommendations to the 
vice president for academic affairs on additional faculty who will 
need to be hired.  The expectation during the self study has been 
that there will need to be one additional full-time equivalent fac-
ulty member needed for the 2006-2007 academic year.  Addi-
tional faculty needs will be determined based on student interest 
for the following academic year.  There will be additional financial 
expenditures necessary to support the education program (library 
resources, materials, and so on), and the college has already 
begun committing the resources to meet the needs of the pro-
gram. 
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The pro forma accounting for the education program anticipates 
that the level of interest of current students will make the educa-
tion program essentially a break-even financial commitment for 
the college.  As enrollment grows, the college will be able to take 
advantage of increased revenue, not only to meet fixed program 
costs, but also to contribute to the college’s overhead. 
 
• The deliberate mixture of a four-year and a two-year culture 
may be difficult to maintain. 
 
Holy Cross College has discovered that this concern of the team 
was well founded.  Faculty, administration, and trustees deter-
mined early into baccalaureate education that the college cannot 
have two identities.  It also became clear that the institution 
would be defined by its highest degree or otherwise the credibility 
of that degree would suffer.  With this understanding, and with an 
eye on increasing enrollment, the faculty and administration of 
Holy Cross College considered other programs that would further 
develop the college as a baccalaureate institution. 
 
The addition of the education program has broadened the hori-
zons of the college faculty.  The faculty see that a professional 
degree program can fit well with the mission of the college and its 
legacy as an institution of the Congregation and Brothers of Holy 
Cross.  The education program itself will not provide service to 
the general education curriculum of the college, but it will none-
theless occupy a distinctive place the academic life of the institu-
tion. 
 

V.  What are Holy Cross College’s plans to implement 
and sustain the proposed change? 
 
Involvement of faculty and staff necessary to support the 
change 
 
The planning for the teacher education program involved Holy 
Cross College faculty from a variety of disciplinary areas.  The 
faculty working group that investigated the development of the 
program and designed the proposed program were drawn from 
the humanities, the social and behavioral sciences, and the natu-
ral sciences.  The experience and institutional commitment of 
these faculty were the most important elements they contributed 
to the planning. 
 
Because the college had no real internal expertise in education 
to assist with the development of the program, a consultant was 
hired from outside the institution to provide substantive profes-
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sional assistance in the developing the program.  The consultant, 
Dr. Susan Blackwell from Indiana University-Purdue University, 
brought professional knowledge about the common designs of 
teacher education programs and specific experience with the 
standards for teacher education programs expected by the State 
of Indiana.  Dr. Blackwell was instrumental in helping the faculty 
working group ask fundamental questions necessary for planning 
a new teacher education program. 
 
After the college submitted a proposal to the State of Indiana for 
approval of preconditions for the teacher education program, the 
chair for the college’s new division of education was hired to di-
rect the planning efforts.  Dr. Susan Devetski joined Holy Cross 
College in the Summer of 2006 to coordinate efforts to refine fur-
ther the planning that had been done for the teacher education 
program.  Dr. Devetski led the process of designing the proposed 
courses for the major, and made recommendations regarding the 
hiring of more education faculty to support the proposed pro-
gram. 
 
Administrative structure 
 
The education program at Holy Cross College will be adminis-
tered through the division of education, one of five academic divi-
sions of the college.  The division of education will be headed by 
the chair of education, who, like the other academic division 
chairs of the college, will report directly to the vice president for 
academic affairs.  Full-time and adjunct faculty in the division of 
education will report to the chair of the division.  The division will 
create a teacher education committee that will assist the division 
chair in planning and evaluating the teacher education program.  
The committee will review candidates for admission to the 
teacher education and evaluate the academic progress of stu-
dents in the program.  In addition, the college will consider creat-
ing a program advisory committee composed of people within the 
community to offer input to the division chair about the program.  
The program advisory committee would provide an important 
conduit for collaboration with schools. 
 
Learning resources and support materials 
 
Student support services 
 
In June 2006, Holy Cross College hired Dr. Devetski as chair of 
the division of education.  In addition to her efforts to develop fur-
ther the curriculum and build relationships with local schools, Dr. 
Devetski will serve as academic advisor to students in the 
teacher education program.  As student enrollment increases in 
the program, other advisors may be identified, but Dr. Devetski 

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  

P A G E  1 2 2  



will coordinate their work. 
 
The chair and the faculty in the division of education will monitor 
how well students achieve the learning goals of the program.  
Once the program begins, the faculty will review the need for 
special tutoring services for education majors based on student 
experiences. 
 
Library resources 
 
The Richard and Lucille McKenna Library on the Holy Cross Col-
lege campus has begun to establish a collection of education 
holdings.  These texts and other materials have been used as 
background resources to the development of the new teacher 
education program.  These will be made available to students 
and faculty through the library’s general collection.  In addition, 
the chair of education will begin identifying other resources nec-
essary for the education program, such as pedagogical materials 
and resources that will be specific to methodology courses. 
 
Organizational capacity 
 
Faculty 
 
The addition of the new Bachelor of Arts in education degree 
represents a new curricular emphasis for Holy Cross College.  
The college has committed to hiring an appropriate number of 
education faculty for the program.  The planning for the program 
indicates that there needs to be two full-time equivalent (FTE) 
faculty to start the program.  One of the FTE will be the chair of 
education who will have a teaching load of at least one course.  
The other FTE will be spread out among any number of adjunct 
faculty members.  One of the adjunct faculty members will need 
to be an expert in ENL and will probably represent a one-half 
time appointment.  As enrollment grows, the college will consider 
making a full-time commitment to that position. 
 
In addition to the professional faculty in the division, the educa-
tion program will require other faculty to teach supporting course 
work for the program.  For instance, the psychology area will pro-
vide support by teaching the course, Lifespan Development.  
Also, the science and mathematics faculty will assist in the crea-
tion and delivery of the courses on teaching science and mathe-
matics.  The college will need to monitor how these courses af-
fect faculty utilization in areas outside education. 
 
Budget 
 
Mark Mullaney, Vice President for Administration, analyzed the 
impact of the proposed education program on the operational 
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budget of the college.  As it is currently proposed, the incre-
mental costs from the first year of offering the program are es-
sentially met by the incremental revenues generated by the pro-
gram.  The majority of the fixed costs for the program are new to 
the college budget, and these are predominantly personnel.  The 
college’s main academic building, the Vincent building, has the 
additional capacity to support the program, and while the pro-
posed program will require some special materials, the college is 
prepared to develop those as the faculty dictate. 
 
Once fixed costs are borne by the college, enrollment will be the 
factor that determines the ultimate budgetary impact of the edu-
cation program.  Current student enrollment indicates that as 
many as twelve Holy Cross College students would be interested 
in pursuing an education degree immediately.  Budgetary projec-
tions for the program accounted for eight students who would 
stay at the college during the 2006-2007 academic year for the 
purposes of ultimately pursuing education.  If the enrollment in 
the education program grows and generates sufficient revenue 
over a couple of years, new full-time faculty can then be hired. 
 
Example pro forma of first-year incremental revenue and costs 
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Revenue Amount 
Tuition (annual tuition for eight new 
education majors who continue at the 
college) 

$116,000 

Institutional aid (30% per student) 34,800 

  ------------ 
Net revenue for Year One $81,200 

    
Expenses   
Full-time faculty (one new full-time fac-
ulty member for the 2006-2007 aca-
demic year) 
$36,000 + 33% benefits 

$47,880 

Adjunct faculty (four new sections an-
nually and one-half full-time equivalent) 

27,957 

Library investment 6,000 

  ------------ 
Incremental expenses for Year One $81,837 

    
Net contribution to institutional over-
heard by the addition of the new pro-
gram 

  
($637) 



The financial risks of offering the education program appear to be 
minimal.  The most significant costs of the program are primarily 
human resources.  From a financial point of view, the college ex-
pects no profit from the education program for the first couple of 
years of operation.  After the first two years, the financial effect of 
the program appears only to be positive for the college.  If the 
enrollment demand for the program outstrips these estimates, 
additional full-time faculty hiring can take place to help cover the 
divisional courses.  Projections suggest that an additional six 
new students in the education program would permit the college 
to hire a second full-time faculty member. 
 
There will be no real additional demands on student life and resi-
dence life that must be addressed which are specific to the edu-
cation program.  The only pressures on student life and resi-
dence life will be due to an overall increase in college enrollment.  
In such cases, the pressure for new or expanded services (such 
as additional support services) can be addressed by the revenue 
generated by increased enrollment. 
 
Timeline 
 
Some of the courses for the education program have been ap-
proved to be offered in the 2006-2007 academic year (Lifespan 
Development, Transformative Teaching in a Diverse World).  If 
the Commission approves the addition of the Bachelor of Arts 
degree, students will be admitted to the program beginning in 
2007. 
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2006   

October Site team from the Higher 
Learning Commission re-
views the proposal for the ad-
dition of the new bachelor of 
arts degree in education. 

December Pending endorsement of the 
new degree program by the 
site team, begin recruiting 
students for the new major 
program. 

2007   
January through February Based on indications of stu-

dent majors, identify potential 
adjunct faculty needs for the 
division. 

March Finalize education course 
schedule for the Fall Semes-
ter of 2007. 



In addition, the teacher education program must document stu-
dent proficiencies as they are aligned with INTASC and Indiana 
standards required for licensure of graduates.  The standards are 
as follows. 
 

VI.  What are Holy Cross College’s strategies to evalu-
ate the proposed change? 
 
The measures to document the achievement of outcomes 
 
Course work, assessment expectations, and fieldwork reflect the 
Indiana and NCATE content standards.  Folded into these princi-
ples are the following. 
 
• INTASC Standards 
• NCATE Elementary Education Standards 
• Indiana Standards for Teachers of Early and Middle Childhood 
Generalist 
• Indiana Standards for Teachers of English as New Language 
• Indiana Standards for Teachers of Bilingual/Bicultural Students 
 
The evaluation of the teacher education program will address the 
expected outcomes of the program and involve many constitu-
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  Groups responsible 
for evaluation 

Methods Timeline 

Outcome       
Connection between 
the mission of the 
college and the his-
torical legacy of edu-
cation within the Con-
gregation of Holy 
Cross 

• Administrative Coun-
cil 
• Academic Council 
• Education faculty 

• Survey of the fac-
ulty and students 

• The surveys of    
faculty and stu-
dents will be con-
ducted as part of 
the yearly divisional 
report 

Enhanced institu-
tional enrollment and 
fiscal  stability 

• Administrative Coun-
cil 

• Analysis of           
enrollment reports 
and   institutional 
audits 

• Enrollment reports 
will be analyzed 
each year following 
the beginning of 
each academic 
year. 
• Institutional audits 
will be analyzed 
each October. 
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Learning outcomes as 
defined in the plan to 
assess student learn-
ing 

• Education chair 
• Director of assess-
ment 
• Academic Council 
• Education faculty 

• Analysis of stu-
dent portfolios 
• Survey of alumni 
  

• The baccalaureate 
advisory committee 
will analyze the 
yearly program re-
port (including the 
summative assess-
ment of learning) 
from the program 
director each June. 
• The Academic 
Council will analyze 
the yearly divisional 
report. 
• The survey of 
alumni will begin six 
years after the inau-
guration of the pro-
gram. 

 (Evaluation grid con-
tinued.) 

Groups responsible 
for evaluation 

Methods Timeline 

Outcome       
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ents. 
In addition, the teacher education program must document stu-
dent proficiencies as they are aligned with INTASC and Indiana 
standards required for licensure of graduates.  The standards are 
as follows. 
 
Elementary Generalist with English as a new Language 
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INTASC Standards/Indiana Standards for 
Early and Middle Childhood Teachers/
Indiana ENL Standards 

Holy Cross Proficiencies for Dual Li-
cense:  Elementary Generalist and ENL 

INTASC 1:  Content Pedagogy 
The teacher understands the central con-
cepts, tools of inquiry, and structures of the 
discipline he or she teaches and can create 
learning experiences that make these as-
pects of subject matter meaningful for stu-
dents. 
Early and Middle Childhood 2:  Curriculum 
(Mathematics, English/Language Arts, Sci-
ence, Social Studies, Fine Arts, Health Edu-
cation, Physical Education, Connections be-
tween Technology and the Disciplines* 
ENL 1:  Teachers of English as a New Lan-
guage understand the process of language 
acquisition and development and the role this 
process plays in their students’ educational 
experience. 
ENL 2:  Teachers of English as a New Lan-
guage recognize that the students’ primary 
culture plays a crucial role in their adaptation 
to United States culture 

• Candidates develop their minds within a 
liberal arts tradition 

  
• Candidates know their content well 
  
• Candidates understand second language 

acquisition and development and can ad-
just instruction and assessment tools to 
promote interaction and learning for Eng-
lish language learners in their classrooms 

  
• Candidates integrate the disciplines to 

create meaningful curriculum 

INTASC 2: Student Development 
The teacher understands how children learn 
and develop, and can provide learning oppor-
tunities that support a child’s intellectual, so-
cial, and personal development. 
Early and Middle Childhood 1:  Teachers 
of Early and Middle Childhood know, under-
stand, and use the major concepts, princi-
ples, theories, and research related to the 
development of children and young adoles-
cents to construct learning opportunities, that 
support individual students’ development, 
acquisition of knowledge, and motivation. 
ENL 3:  Teachers of English as a New Lan-
guage understand students’ cognitive, affec-
tive, psychological, social and cultural devel-
opment and backgrounds 

• Candidates foster Gospel values in secu-
lar and parochial ways 

  
• Candidates provide all learners with ac-

cess to learning opportunities 

P A G E  1 2 8  



INTASC 3:  Diverse Learners 
The teacher understands how students differ 
in their approaches to learning and creates 
instructional opportunities that are adapted to 
diverse learners. 
Early and Middle Childhood 3a:  Teachers 
of Early and Middle Childhood understand 
how elementary (primary and intermediate) 
students differ in their development and ap-
proaches to learning, and create instructional 
opportunities that are adapted to diverse 
learners. 

• Candidates develop compassionate 
hearts for teaching 

  
• Candidates value the cultural and linguis-

tic backgrounds of their students 
  
• Candidates embrace action on behalf of 

all children 
  
• Candidates see themselves as teachers 

who serve those marginalized by society 

INTASC 4:  Multiple Instructional Strate-
gies The teacher understands and uses a 
variety of instructional strategies to encour-
age student development of critical thinking, 
problem solving, and performance skills. 
Early and Middle Childhood 3b:  Teachers 
of Early and Middle Childhood understand 
and use a variety of teaching strategies that 
encourage elementary (primary and interme-
diate) students’ development of critical think-
ing, problem solving, and performance skills. 
ENL 4:  Teachers of English as New Lan-
guage understand how to facilitate instruction 
by creating a supportive environment and 
implementing the appropriate activities that 
promote optimal learning for English lan-
guage learners. 

• Candidates set learning goals, create in-
struction and develop a variety of assess-
ments for children that show command of 
the subject matter and respect for stu-
dents’ primary cultures 

  
• Candidates create challenging and en-

gaging curriculum for all children 
  
• Candidates use a variety of media and 

technology, multiple strategies, and effec-
tive materials to engage students, includ-
ing those for whom English is not their 
first language 

  
• Candidates encourage students to see, 

question, and interpret ideas 
INTASC 5:  Motivation and Management 
The teacher uses an understanding of indi-
vidual and group motivation and behavior to 
create a learning environment that encour-
ages positive social interaction, active en-
gagement in learning, and self motivation. 
Early and Middle Childhood 3c:  Teachers 
of Early and Middle Childhood use their 
knowledge and understanding of individual 
and group motivation and behavior among 
students to foster active engagement in 
learning, self-motivation, and positive social 
interaction and to create supportive learning 
environments. 
ENL 4:  Teachers of English as New Lan-
guage understand how to facilitate instruction 
by creating a supportive environment and 
implementing the appropriate activities that 
promote optimal learning for English lan-
guage learners. 

• Candidates use appropriate classroom 
procedures 

  
• Candidates create collaborative, suppor-

tive environments for all children to learn 
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INTASC 6: Communication and Technol-
ogy 
The teacher uses knowledge of effective ver-
bal, nonverbal, and media communication 
techniques to foster active inquiry, collabora-
tion, and supportive interaction in the class-
room. 
Early and Middle Childhood 3d:  Teachers 
of Early and Middle Childhood use their 
knowledge and understanding of effective 
verbal, nonverbal, and media communication 
techniques to foster active inquiry, collabora-
tion, and supportive interaction in the ele-
mentary  (primary and intermediate) class-
room. 

• Candidates model effective communica-
tion, writing and speaking effectively, us-
ing technology effectively 

INTASC 7:  Planning 
The teacher plans instruction based upon 
knowledge of subject matter, students, the 
community, and curriculum goals. 
Early and Middle Childhood 3:  Teachers 
of Early and Middle Childhood plan and im-
plement instruction based on knowledge of 
students, learning theory, subject matter, cur-
ricular goals, and community 

• Candidates create high and positive ex-
pectations for all learners, including those 
for whom English is not their first lan-
guage 
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INTASC 8:  Assessment 
The teacher understands and uses formal 
and informal assessment strategies to evalu-
ate and ensure the continuous intellectual, 
social, and physical development of the 
learner. 
Early and Middle Childhood 4:  Teachers of 
Early and Middle Childhood know, under-
stand, and use formal and informal assess-
ment strategies to evaluate and ensure the 
continuous intellectual, social, and physical 
development of each elementary (primary 
and intermediate) student. 
ENL 6:  Teachers of English as a New Lan-
guage are able to effectively use formal and 
informal assessment strategies that include 
methods to promote the development of the 
learner. 

• Candidates set learning goals, create in-
struction and develop a variety of assess-
ments for children that show command of 
the subject matter and respect for stu-
dents’ primary cultures 
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INTASC 10: School and Community In-
volvement 
The teacher fosters relationships with school 
colleagues, parents, and agencies in the lar-
ger community to support students' learning 
and well-being. 
Early and Middle Childhood 5b:  Teachers 
of Early and Middle Childhood know the im-
portance of establishing and maintaining a 
positive and collaborative relationship with 
families to promote the academic, social, and 
emotional growth of children. 
Early and Middle Childhood 5c:  Teachers 
of Early and Middle Childhood foster relation-
ships with school colleagues and agencies in 
the larger community to support students’ 
learning and well-being. 
ENL 5:  Teachers of English as a New Lan-
guage collaborate effectively to maximize 
student learning 
ENL 8:  Teachers of English as New Lan-
guage promote acceptance and understand-
ing of cultural and language diversity in the 
community and in the school. 

• Candidates promote acceptance and un-
derstanding of cultural and language di-
versity in the school and community 

  
• Candidates seek help from other profes-

sionals as needed 
  
• Candidates collaborate with families and 

community as needed 

INTASC 9: Reflective Practice: Profes-
sional Growth 
The teacher is a reflective practitioner who 
continually evaluates the effects of his or her 
choices and actions on others (students, par-
ents, and other professionals in the learning 
community) and who actively seeks out op-
portunities to grow professionally. 
Early and Middle Childhood 5a:  Teachers 
of Early and Middle Childhood are aware of 
and reflect on their practice in light of re-
search on teaching and resources available 
for professional learning; they continually 
evaluate the effects of their professional de-
cisions and actions on students, parents, and 
other professionals in the learning commu-
nity and actively seek out opportunities to 
grow professionally. 
ENL 7:  Teachers of English as a New Lan-
guage are reflective practitioners who ac-
tively seek opportunities for professional de-
velopment. 

• Candidates see themselves as lifelong 
learners 

  
• Candidates view teaching as a vocation 
  
• Candidates make effective decisions and 

solve problems in the best interest of stu-
dents 

  
• Candidates review their performance con-

stantly to improve 
  
• Candidates seek help from other profes-

sionals as needed 
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• 2a: Mathematics:  Teachers of Early and Middle Childhood 
know, understand, and use major concepts, procedures, and 
reasoning processes of mathematics that define number sys-
tems and number sense, geometry, measurement, statistics 
and probability, and algebra in order to foster student under-
standing and use of patterns, quantities, and spatial relation-
ships that can represent phenomena, solve problems, and 
deal with data. 

• 2b:  English/Language Arts:  Teachers of Early and Middle 
Childhood demonstrate a high competence in the use of Eng-
lish language arts and they know, understand, and use con-
cepts from reading, language, and child development, to 
teach reading, writing, speaking, listening, and thinking skills 
and to help students successfully apply their developing skills 
to many different situations, materials, and ideas.  They teach 
children to read with a balanced instructional program that 
includes an emphasis on the use of letter/sound relationships 
(phonics), the context (semantic and syntactic), and meaning-
ful text. 

• 2c:  Science:  Teachers of Early and Middle Childhood know, 
understand, and use the fundamental concepts in the subject 
matter of science, including physical, life, and earth and sci-
ence as well as concepts in science and technology, science 
in personal and social perspectives, the history and nature of 
science, the unifying concepts of science, and the inquiry 
processes scientists use in discovery of new knowledge to 
build a base for scientific literacy. 

• 2d: Social Studies:  Teachers of Early and Middle Childhood 
know, understand, and use the major concepts and modes of 
inquiry from the social studies – the integrated study of his-
tory, geography, the social sciences (such as anthropology, 
archeology, economics, political science, psychology, and 
sociology), and other related areas (such as humanities, law, 
philosophy, religion, mathematics, science, and technology) – 
to promote elementary (primary and intermediate) students’ 
abilities to make informed decisions as citizens of a culturally 
diverse democratic society and interdependent world. 

• 2e: Fine Arts:  Teachers of Early and Middle Childhood know, 
understand, and use – as appropriate to their own under-
standing and skills—the content, functions, and achieve-
ments of dance, music, theater, and several visual arts as 
primary media for communication, inquiry, and insight among 
elementary (primary and intermediate) students. 

• 2f: Health:  Teachers of Early and Middle Childhood know, 
understand, and use the comprehensive nature of students’ 
physical, mental, and social well-being to create opportunities 
for student development and practice of skills that contribute 
to good health. 

• 2g: Physical Education:  Teachers of Early and Middle Child-



hood know, understand, and use – as appropriate to their un-
derstanding and skills – human movement and physical activ-
ity as central elements to foster active, healthy life styles and 
enhanced quality of life for elementary (primary and interme-
diate) students. 

• 2h: Connections between Technology and the Disciplines:  
Teachers of Early and Middle Childhood know, understand, 
and use the connections among concepts, procedures, and 
ap0plkications from content areas to motivate elementary 
(primary and intermediate) students, build understanding, and 
encourage the application of knowledge, skills and ideas to 
real world issues. 

 
Elementary Generalist/English as a New Language/Bilingual Bi-
cultural Program 
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INTASC Standards/Indiana Standards for 
Teachers of Early and Middle Childhood/
Indiana ENL Standards/Indiana Bilingual 
Bicultural Standards 

Holy Cross Proficiencies for Multiple Li-
cense:  Elementary Generalist /ENL/
Bilingual and Bicultural 

INTASC 1:  Content Pedagogy 
The teacher understands the central con-
cepts, tools of inquiry, and structures of the 
discipline he or she teaches and can create 
learning experiences that make these as-
pects of subject matter meaningful for stu-
dents. 
Early and Middle Childhood 2:  Curriculum 
(Mathematics, English/Language Arts, Sci-
ence, Social Studies, Fine Arts, Health Edu-
cation, Physical Education, Connections be-
tween Technology and the Disciplines* 
ENL 1:  Teachers of English as a New Lan-
guage understand the process of language 
acquisition and development and the role this 
process plays in their students’ educational 
experience. 
ENL 2:  Teachers of English as a New Lan-
guage recognize that the students’ primary 
culture plays a crucial role in their adaptation 
to United States culture 
Bilingual/Bicultural 1:  Teachers of bilingual 
bicultural students are fluent in two or more 
languages and understand the processes of 
language and literacy development and the 
role they play in students’ educational experi-
ences and learning 

• Candidates develop their minds within a 
liberal arts tradition 

  
• Candidates know their content well 
  
• Candidates understand second lan-

guage acquisition and development and 
can adjust instruction and assessment 
tools to promote interaction and learning 
for English language learners in their 
classrooms 

  
• Candidates integrate the disciplines to 

create meaningful curriculum 
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INTASC 2: Student Development 
The teacher understands how children learn 
and develop, and can provide learning oppor-
tunities that support a child’s intellectual, so-
cial, and personal development. 
Early and Middle Childhood 1:  Teachers 
of Early and Middle Childhood know, under-
stand, and use the major concepts, princi-
ples, theories, and research related to the 
development of children and young adoles-
cents to construct learning opportunities, that 
support individual students’ development, 
acquisition of knowledge, and motivation. 
ENL 3:  Teachers of English as a New Lan-
guage understand students’ cognitive, affec-
tive, psychological, social and cultural devel-
opment and backgrounds. 
Early and Middle Childhood 3a:  Teachers 
of Early and Middle Childhood understand 
how elementary (primary and intermediate) 
students differ in their development and ap-
proaches to learning, and create instructional 
opportunities that are adapted to diverse 
learners. 
Bilingual Bicultural 3:  Teachers of bilingual 
bicultural students understand students’ cog-
nitive, affective, psychological, social and cul-
tural development and backgrounds to create 
a supportive learning environment. 

• Candidates foster Gospel values in secu-
lar and parochial ways 

  
• Candidates provide all learners with ac-

cess to learning opportunities 

INTASC 3:  Diverse Learners 
The teacher understands how students differ 
in their approaches to learning and creates 
instructional opportunities that are adapted to 
diverse learners. 
Early and Middle Childhood 3b:  Teachers 
of Early and Middle Childhood understand 
and use a variety of teaching strategies that 
encourage elementary (primary and interme-
diate) students’ development of critical think-
ing, problem solving, and performance skills 
Bilingual Bicultural 2:  Teachers of bilingual 
bicultural students have cultural competen-
cies in two or more cultures and understand 
the assistive role these competencies play in 
a student’s cultural adaptation, educational 
experiences, and learning 

• Candidates develop compassionate 
hearts for teaching 

  
• Candidates value the cultural and linguis-

tic backgrounds of their students 
  
• Candidates embrace action on behalf of 

all children 
  
• Candidates see themselves as teachers 

who serve those marginalized by society 
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INTASC 4:  Multiple Instructional Strate-
gies 
The teacher understands and uses a variety 
of instructional strategies to encourage stu-
dent development of critical thinking, problem 
solving, and performance skills. 
Early and Middle Childhood 3b:  Teachers 
of Early and Middle Childhood understand 
and use a variety of teaching strategies that 
encourage elementary (primary and interme-
diate) students’ development of critical think-
ing, problem solving, and performance skills. 
ENL 4:  Teachers of English as New Lan-
guage understand how to facilitate instruction 
by creating a supportive environment and 
implementing the appropriate activities that 
promote optimal learning for English lan-
guage learners. 
Bilingual Bicultural 4:  Teachers of bilingual 
bicultural students understand instructional 
strategies and methods that promote optimal 
learning 

• Candidates set learning goals, create in-
struction and develop a variety of assess-
ments for children that show command of 
the subject matter and respect for stu-
dents’ primary cultures 

  
• Candidates create challenging and en-

gaging curriculum for all children 
  
• Candidates use a variety of media and 

technology, multiple strategies, and effec-
tive materials to engage students, includ-
ing those for whom English is not their 
first language 

  
• Candidates encourage students to see, 

question, and interpret ideas 

INTASC 5:  Motivation and Management 
The teacher uses an understanding of indi-
vidual and group motivation and behavior to 
create a learning environment that encour-
ages positive social interaction, active en-
gagement in learning, and self motivation. 
Early and Middle Childhood 3c:  Teachers 
of Early and Middle Childhood use their 
knowledge and understanding of individual 
and group motivation and behavior among 
students to foster active engagement in 
learning, self-motivation, and positive social 
interaction and to create supportive learning 
environments. 
ENL 4:  Teachers of English as New Lan-
guage understand how to facilitate instruction 
by creating a supportive environment and 
implementing the appropriate activities that 
promote optimal learning for English lan-
guage learners. 

• Candidates use appropriate classroom 
procedures 

  
• Candidates create collaborative, suppor-

tive environments for all children to learn 
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INTASC 6: Communication and Technol-
ogy 
The teacher uses knowledge of effective ver-
bal, nonverbal, and media communication 
techniques to foster active inquiry, collabora-
tion, and supportive interaction in the class-
room. 
Early and Middle Childhood 3d:  Teachers 
of Early and Middle Childhood use their 
knowledge and understanding of effective ver-
bal, nonverbal, and media communication 
techniques to foster active inquiry, collabora-
tion, and supportive interaction in the elemen-
tary  (primary and intermediate) classroom. 
Bilingual Bicultural 8:  Teachers of bilingual 
bicultural students are cross-cultural commu-
nicators who promote acceptance and under-
standing of culture and language diversity in 
the home, the community, and in the school 

• Candidates model effective communica-
tion, writing and speaking effectively, 
using technology effectively 

INTASC 7:  Planning 
The teacher plans instruction based upon 
knowledge of subject matter, students, the 
community, and curriculum goals. 
Early and Middle Childhood 3:  Teachers of 
Early and Middle Childhood plan and imple-
ment instruction based on knowledge of stu-
dents, learning theory, subject matter, curricu-
lar goals, and community 

• Candidates create high and positive ex-
pectations for all learners, including 
those for whom English is not their first 
language 

P A G E  1 3 6  

INTASC 8:  Assessment 
The teacher understands and uses formal and 
informal assessment strategies to evaluate 
and ensure the continuous intellectual, social, 
and physical development of the learner. 
Early and Middle Childhood 4:  Teachers of 
Early and Middle Childhood know, under-
stand, and use formal and informal assess-
ment strategies to evaluate and ensure the 
continuous intellectual, social, and physical 
development of each elementary (primary and 
intermediate) student. 
ENL 6:  Teachers of English as a New Lan-
guage are able to effectively use formal and 
informal assessment strategies that include 
methods to promote the development of the 
learner. 

• Candidates set learning goals, create 
instruction and develop a variety of as-
sessments for children that show com-
mand of the subject matter and respect 
for students’ primary cultures 
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Bilingual Bicultural 6:  Teachers of bilingual 
bicultural students are able to effectively use 
formal and informal methods of assessment 
that may include native language assess-
ment, to evaluate learners 

 

INTASC 9: Reflective Practice: Profes-
sional Growth 
The teacher is a reflective practitioner who 
continually evaluates the effects of his or her 
choices and actions on others (students, par-
ents, and other professionals in the learning 
community) and who actively seeks out op-
portunities to grow professionally. 
Early and Middle Childhood 5a:  Teachers 
of Early and Middle Childhood are aware of 
and reflect on their practice in light of re-
search on teaching and resources available 
for professional learning; they continually 
evaluate the effects of their professional deci-
sions and actions on students, parents, and 
other professionals in the learning community 
and actively seek out opportunities to grow 
professionally. 
ENL 7:  Teachers of English as a New Lan-
guage are reflective practitioners who ac-
tively seek opportunities for professional de-
velopment. 
Bilingual Bicultural 7:  Teachers of bilingual 
bicultural students are reflective practitioners 
who actively seek opportunities for profes-
sional development 

• Candidates see themselves as lifelong 
learners 

  
• Candidates view teaching as a vocation 
  
• Candidates make effective decisions and 

solve problems in the best interest of stu-
dents 

  
• Candidates review their performance 

constantly to improve 
  
• Candidates seek help from other profes-

sionals as needed 

INTASC 10: School and Community In-
volvement 
The teacher fosters relationships with school 
colleagues, parents, and agencies in the lar-
ger community to support students' learning 
and well-being. 
Early and Middle Childhood 5b:  Teachers 
of Early and Middle Childhood know the im-
portance of establishing and maintaining a 
positive and collaborative relationship with 
families to promote the academic, social, and 
emotional growth of children. 
Early and Middle Childhood 5c:  Teachers 
of Early and Middle Childhood foster relation-
ships with school colleagues and agencies in 
the larger community to support students’ 
learning and well-being. 

• Candidates promote acceptance and un-
derstanding of cultural and language di-
versity in the school and community 

  
• Candidates seek help from other profes-

sionals as needed 
  
• Candidates collaborate with families and 

community as needed 

P A G E  1 3 7  



HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  

ENL 5:  Teachers of English as a New Lan-
guage collaborate effectively to maximize stu-
dent learning 
ENL 8:  Teachers of English as New Lan-
guage promote acceptance and understand-
ing of cultural and language diversity in the 
community and in the school. 
Bilingual Bicultural 5:  Teachers of bilingual 
bicultural students collaborate effectively with 
ENL/ESL and content area teachers and oth-
ers within the school community to maximize 
student learning through the use of the stu-
dents’ primary language and culture. 
Bilingual Bicultural 8:  Teachers of bilingual 
bicultural students are cross-cultural commu-
nicators who promote acceptance and under-
standing of culture and language diversity in 
the home, the community, and in the school  
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• 2a: Mathematics:  Teachers of Early and Middle Childhood 
know, understand, and use major concepts, procedures, and 
reasoning processes of mathematics that define number sys-
tems and number sense, geometry, measurement, statistics 
and probability, and algebra in order to foster student under-
standing and use of patterns, quantities, and spatial relation-
ships that can represent phenomena, solve problems, and 
deal with data. 

• 2b:  English/Language Arts:  Teachers of Early and Middle 
Childhood demonstrate a high competence in the use of 
English language arts and they know, understand, and use 
concepts from reading, language, and child development, to 
teach reading, writing, speaking, listening, and thinking skills 
and to help students successfully apply their developing 
skills to many different situations, materials, and ideas.  They 
teach children to read with a balanced instructional program 
that includes an emphasis on the use of letter/sound relation-
ships (phonics), the context (semantic and syntactic), and 
meaningful text. 

• 2c:  Science:  Teachers of Early and Middle Childhood know, 
understand, and use the fundamental concepts in the subject 
matter of science, including physical, life, and earth and sci-
ence as well as concepts in science and technology, science 
in personal and social perspectives, the history and nature of 
science, the unifying concepts of science, and the inquiry 
processes scientists use in discovery of new knowledge to 
build a base for scientific literacy. 

• 2d: Social Studies:  Teachers of Early and Middle Childhood 
know, understand, and use the major concepts and modes 
of inquiry from the social studies – the integrated study of  



history, geography, the social sciences (such as anthropol-
ogy, archeology, economics, political science, psychology, 
and sociology), and other related areas (such as humanities, 
law, philosophy, religion, mathematics, science, and technol-
ogy) – to promote elementary (primary and intermediate) stu-
dents’ abilities to make informed decisions as citizens of a 
culturally diverse democratic society and interdependent 
world. 

• 2e: Fine Arts:  Teachers of Early and Middle Childhood know, 
understand, and use – as appropriate to their own under-
standing and skills—the content, functions, and achieve-
ments of dance, music, theater, and several visual arts as 
primary media for communication, inquiry, and insight among 
elementary (primary and intermediate) students. 

• 2f: Health:  Teachers of Early and Middle Childhood know, 
understand, and use the comprehensive nature of students’ 
physical, mental, and social well-being to create opportunities 
for student development and practice of skills that contribute 
to good health. 

• 2g: Physical Education:  Teachers of Early and Middle Child-
hood know, understand, and use – as appropriate to their un-
derstanding and skills – human movement and physical activ-
ity as central elements to foster active, healthy life styles and 
enhanced quality of life for elementary (primary and interme-
diate) students. 

• 2h: Connections between Technology and the Disciplines:  
Teachers of Early and Middle Childhood know, understand, 
and use the connections among concepts, procedures, and 
applications from content areas to motivate elementary 
(primary and intermediate) students, build understanding, and 
encourage the application of knowledge, skills and ideas to 
real world issues. 

 
Evaluation Methods 
 
The candidate assessment plan includes standardized meas-
ures, traditional evaluations, and alternative and performance 
assessments.  The following is a sampling of what Holy Cross 
intends to use. 
 
• Standardized:  Candidates will take the ACT or SAT to enter 

the college.  Prior to admission into the program, candidates 
must pass PRAXIS I;  Candidates must also pass PRAXIS II 
tests required by Indiana for licensing in Elementary Educa-
tion and English as a New Language.  Cut scores are deter-
mined by Indiana. 

• Traditional:  Course grades will be determined by teacher 
made tests and quizzes; GPA is included in candidate as-
sessment; student teaching evaluation tool; 
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• Alternative and Performance:  the unit has established a vari-
ety of alternative assessments and performance assess-
ments, most notably the following: 

◊ Mentor ratings in practica; 
◊ Projects conducted in schools; 
◊ Interviews with teacher education committee mem-

bers; 
◊ Portfolios submitted to teacher education committee 

members and program faculty; 
◊ Case studies of children with whom candidates work 

in classrooms; 
◊ Senior capstone thesis, at this time to be an action 

research project. 
 
How the assessment of student learning is integrated into 
the institution’s assessment program 
 
Assessment of general education 
 
Holy Cross College has an assessment program for general edu-
cation.  All education majors will need to complete the general 
education requirements as outlined for the college.  In addition, 
the education program will have an extensive program for as-
sessing student learning. 
 
The assessment plan for the general education program is 
guided by the transferable skills of the Holy Cross College cur-
riculum.  The transferable skills focus the curriculum on nine ar-
eas of student learning that are common to liberal arts curricula 
in higher education.  These skills are the following. 
 
• critical thinking 
• creative thinking 
• writing 
• oral communication 
• library and information literacy 
• quantitative reasoning 
• reading 
• religious, moral, and social development 
• technological skills 
 
The transferable skills are incorporated in each course of the 
general education curriculum and are articulated to varying levels 
of attainment depending on the course in question. 
 
A major hallmark of the assessment plan for the teacher educa-
tion program is the learner-centered teaching and assessment 
practices that the Holy Cross College faculty have been consid-
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ering for several years.  The college’s director of assessment and 
the director of faculty development have assisted the faculty in 
adopting learner-centered approaches in their individual courses 
and in their disciplinary curricula.  One way in doing so is that 
eight identifiers of learner-centered teaching and assessment 
were presented to the faculty, identifiers that seem to fit the pro-
gram’s goals and the transferable skills of the curriculum. 
 
1.  Learners are actively involved and receive feedback. 
2.  Learners apply knowledge to enduring and emerging issues 
and problems. 
3.  Learners integrate discipline-based knowledge and general 
skills. 
4.  Learners understand the characteristics of excellent work. 
5.  Learners become increasingly sophisticated learners and 
knowers. 
6.  Professors coach and facilitate, intertwining teaching and as-
sessing. 
7.  Professors reveal that they are learners, too. 
8.  Learning is interpersonal, and all learners—students and fac-
ulty and staff—are respected and valued. 
 
Assessment of the major 
 
Candidates in the initial teacher education program pass through 
four transition points.  The following table illustrates the assess-
ments that are used at those transition points 

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  

 

 

Transition Point Evidence of Competency 
Transition Point 1:  Admission 
Occurs at the beginning of the second 
year 

Pass PRAXIS I 
GPA of 2.5 minimum overall 
Minimum grade C in 
    English Composition 
    Speech 
    Math 
    Science 
Interview 
Writing sample or portfolio 
Essay to assess dispositions 
Philosophy of teaching statement 
Early field practicum evaluations 

Transition Point 2:  Continuing Progress 
Occurs at the end of the second year 

2.5 GPA in major 
2.5 GPA overall 
Work Sample Portfolio 
Practicum teacher recommendations 
Sample unit and lesson plans 
Sample student assessments created by 
the candidate 
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Transition Point 3:  Admission to Student 
Teaching 
Occurs at the end of the third year 

2.5 GPA in major 
2.5 GPA overall 
Document submission for student teaching 
application 
Resume 
Revised philosophy of teaching statement 
Student teaching goal statement 
Sample lesson plan and student assessment 

Transition Point 4:  Program Completion 
Occurs at the end of student teaching and 
program completion 

2.5 GPA in major 
2.5 GPA overall 
Capstone Experience (Action Research) 
Student teaching evaluations 
Pass PRAXIS II 
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Narrative to explain the Unit Assessment System 
 
The Teacher Education Committee (TEC) of the college’s divi-
sion of education will assume responsibility for managing this 
system of candidate assessment.  Faculty from the college and 
division of education, as well as practitioners, will participate in 
reviewing the candidates’ qualifications for entering the program, 
continuing in the program, and completing the program success-
fully.  Given that the candidate assessment will be based on 
looking at developing competencies in the candidates as they 
progress through the program, the assessments are tied to the 
courses. 

Course Sequence 

 

Year 1 Child Development; Teaching in a Diverse World 

Year 2 Curriculum, Instruction and Assessment; Second Language Acquisition; 
Disciplinary Teaching:  the Arts; Inclusive Teaching 

Year 3 Literacy and Reading; Assessing Reading and Writing; Disciplinary Teach-
ing:  Sciences and Mathematics; Disciplinary Teaching: Social Sciences 

Year 4 Senior Capstone in ENL; Classroom Environments and School Communi-
ties; Student teaching at both developmental levels 

Transition Point 1:  Candidates who desire to enter the teacher 
education program will be asked to submit a brief portfolio of 
items for review by the TEC at the beginning of the second year.  
Rubrics to assess candidates’ oral language and written lan-
guage abilities will be used.  Candidates will be expected to 
demonstrate commitment to the Principles of Teacher Educa-
tion, especially in terms of child development issues and diver-



sity issues. They will be reviewed for GPA minimums and ade-
quate PRAXIS scores.   
 
Transition Point 2:  Candidates will be asked to submit a portfolio 
for review after completing their second year in the program.  
This review will occur after candidates have completed courses 
in second language acquisition, inclusive teaching, basic curricu-
lar design, and integrating the arts.  Candidates will submit work 
samples from their courses with reflections connecting their 
learning to the appropriate Principles of Teacher Education. 
 
Transition Point 3:  Candidates will be asked to submit a portfolio 
for review after completing their third year in the program.  This 
review by the TEC will include lesson plans developed through-
out their methods courses as evidence of their ability to teach 
content to children at different developmental levels, including 
kindergarten.  It will also include reflections that assess their 
strengths and weaknesses as evidenced by practicum evalua-
tions and their own ongoing self assessment. 
 
Transition Point 4:  Candidates will submit a research paper on 
working in the ENL setting as part of their capstone experience.  
This paper will be read by the course instructor and another fac-
ulty member so it has two reviews.  Additionally, the Teacher 
Education Committee will review the student teaching evalua-
tions of the candidates for final approval for a licensing recom-
mendation. 

P A G E  1 4 3  

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  



Chapter Nine  

Request for Change 

 Addition of a Bachelor of Arts Degree 

in Theology 



Request for Change – Addition of a Bachelor of Arts 
Degree in Theology 
 

I.  What is change is being proposed? 
 
The specific change that is being proposed 
 
Holy Cross College is proposing expanding its authority to grant 
baccalaureate degrees.  The college proposes the elimination of 
the stipulation to its accreditation limiting baccalaureate pro-
grams to the liberal studies program.  The college requests au-
thority to add a new Bachelor of Arts program in theology. 
 
State of the current program 
 
From its founding, Holy Cross College has offered a theology 
curriculum accessible to all students.  The theology faculty and 
curriculum have enjoyed an excellent reputation, and many stu-
dents who have studied theology at the college have gone on to 
earn formal theology degrees at other institutions. 
 
Currently, the theology curriculum fulfills two purposes.  One is to 
perpetuate the Catholic identity of Holy Cross College by provid-
ing an intellectual and disciplinary framework for the exploration 
of the Catholic faith.  The other purpose is to serve students as 
part of the college’s general education and liberal studies curric-
ula.  For the latter purpose, the theology curriculum offers 
courses to meet the six-credit general education requirement for 
all degree-seeking students, and offers twelve credits required 
within the liberal studies major.  In addition to the required theol-
ogy courses for the liberal studies major, students in the liberal 
studies program are given the opportunity to complete an op-
tional academic concentration in theology by completing a num-
ber of elective courses in theology. 
 
Philosophy of the proposed program 
 
Catholic colleges and universities have a special and ancient 
purpose.  They exist to promote the intellectual, spiritual, social, 
and physical development of their students, all within the forma-
tive influence of the faith of the Church.  For centuries, the study 
of theology has been called, “faith seeking understanding.”  In 
many ways, the study of theology was responsible for the mod-
ern university, because the development of the modern university 
grew out of the Church’s commitment to learning.  It was clear to 
Church thinkers in the Middle Ages that sound theological stud-
ies must go hand-in-hand with strong liberal education.  This 

P A G E  1 4 4  

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  



view led to the development of great Catholic colleges and uni-
versities that were dedicated to excellence in theology and the 
arts and sciences, a legacy that continues to this day. 
 
A theology program is a very important program for a Catholic 
institution.  It represents the formal and real intersection between 
faith and reason.  The proposed theology program at Holy Cross 
College is a rigorous intellectual program that is intended to bol-
ster the faith of the students in the program.  That does not mean 
that only Catholic students can pursue the degree.  Through a 
systematic inquiry into theology from a Catholic perspective, an 
authentically Catholic theology program will challenge students to 
be faithful, irrespective of their own religious backgrounds. 
 
Students to be served by the proposed program 
 
The theology program is intended for three types of students.  
One type of student is those pursuing the theology degree for the 
purposes of further graduate study in theology.  A second type of 
student is those planning to use the degree for work within the 
Church, whether at the diocesan level, in parishes, or in schools.  
The third type of student is those who are seeking a liberal arts 
degree that has a strong faith orientation.  With these three 
groups in mind, the theology program has been designed to meet 
the diverse needs of students who will enroll in the program. 
 
Degree requirements 
 
For the Bachelor of Arts degree in theology, the following degree 
requirements will be in effect. 
 
One hundred twenty-three (123) total academic credit hours 
 
Sixty (60) credits of general education approximating the col-
lege’s associate of arts degree requirements.  This includes three 
(3) credits of a foundational theology course and the distribution 
requirements among the three other academic divisions that pro-
vide general education service courses. 
 
Thirty-nine credits (39) of theology (required and elective) 
 
Three (3) credits of an international experience (currently, 
Ghana, Peru, or Rome, with Bangladesh scheduled to be added 
starting in the 2006-2007 academic year) 
 
Twenty-one (21) hours of electives distributed in any way the stu-
dent chooses 
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Courses 
 
The following list of courses comprises the theology curriculum.  
All theology courses are three semester credits. 
 
THEO 140 – Introduction to Theology – examines key themes in 
Catholic religious thought 
 
THEO 210 – Introduction to Scripture – examines the Bible as 
the Word of God written in the language of human beings 
 
THEO 220 – Church History – studies the history of the Church 
from its origin to the present 
 
THEO 240 – Theological Anthropology – studies our relationship 
as humans to God as revealed in Divine Revelation 
 
THEO 241 – The Church – examines the teachings of the Sec-
ond Vatican Council on the Church and the development of ec-
clesiology in the New Testament and in the writings of Patristic, 
Medieval, and post-Tridentine theologians 
 
THEO 250 – Introduction to Moral Theology – examines moral 
teaching in the Catholic tradition by investigation the formation of 
conscience and the role of the Church, family, and community in 
the moral life 
 
THEO 280 – Directed Readings in Theology – an opportunity for 
independent study for students with special program needs 
 
THEO 290 – Seminar – one of a sequence of courses to intro-
duce a variety of theological disciplines and topics 
 
THEO 310 – Old Testament – examines the development of the 
literature of the Old Testament 
 
THEO 311 – New Testament – examines the development of the 
literature of the New Testament 
 
THEO 321 – American Church History – explores the historical, 
religious, cultural, and social dynamics that have shaped Catholic 
identity in the USA 
 
THEO 325 – Rome Through the Ages – investigates several as-
pects of Rome’s ancient, medieval, and modern culture with at-
tention to the city’s secular and religious history and its artistic 
tradition and heritage 
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THEO 330 – Sacraments – analyzes the Seven Sacraments from 
the New Testament era to the present age 
 
THEO 340 – Christ and the Trinity – examines the way Christol-
ogy has sought to understand the mystery of Jesus and his rela-
tionship to the Father and the Holy Spirit, and to the Church and 
the world 
 
THEO 341 – Christ, the Church, and the Modern World – utilizes 
the three principal documents of the Second Vatican Council to 
examine the Church as the people of God called to continue the 
mission of Jesus 
 
THEO 351 – Catholic Social Teaching – examines the key 
themes of Catholic social teaching within the context of contem-
porary issues 
 
THEO 360 – World Religions – studies universal religions for be-
liefs and practices 
 
THEO 380 – Directed Readings in Theology - an opportunity for 
independent study for students with special program needs 
 
THEO 390 – Through Eyes of Faith:  International Learning Ex-
perience – a three-week experience in a country in which the 
Congregation of Holy Cross has ministries 
 
THEO 420 – Second Vatican Council – explores the history and 
theology of the Second Vatican Council 
 
THEO 430 – Eucharist – examines the historical development of 
the theology of, celebration of, and devotion to the Eucharist 
 
THEO 441 – The Christian Vocation in the Twenty-first Century – 
examines the Decree of the Laity from the Second Vatican Coun-
cil and explicates how lay people participate in the priestly, pro-
phetic, and kingly roles of the Risen Lord within the Church and 
the world 
 
THEO 442 – Women in the Church – a historical and theological 
introduction to the topic of women in the Church 
 
THEO 450 – Theology of Christian Service – offers a service 
learning practicum within an intellectual and theological frame-
work informed by the many various Christian traditions of service 
 
THEO 470 – Christian Spirituality – considers the great themes of 
the spiritual life, including the Jewish roots of Christian spirituality, 
prayer in the early Church, Marian devotion, mysticism, and the 
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spirituality of the founder of the Congregation of Holy Cross, Ven-
erable Father Basil Moreau 
 
THEO 480 – Directed Readings in Theology - an opportunity for 
independent study for students with special program needs 
 
THEO 490 – Seminar - one of a sequence of courses to intro-
duce a variety of theological disciplines and topics 
 
THEO 495 – Senior Thesis Seminar – examines major methodo-
logical approaches to theology by producing and presenting a 
major paper on a theme, author, of text 
 
Required courses 
 
THEO 210 – Introduction to Scripture 
THEO 220 – Church History 
THEO 240 – Theological Anthropology 
THEO 241 – The Church 
THEO 250 – Introduction to Moral Theology 
THEO 330 – Sacraments 
THEO 340 – Christ and the Trinity 
THEO 351 – Catholic Social Teaching 
THEO 495 – Senior Thesis Seminar 
 
Required options (one of each pair) 
 
THEO 310 – Old Testament or THEO 311 – New Testament 
THEO 321 – American Church History or THEO 420 – Second 
Vatican Council 
THEO 325 – Rome Through the Ages or THEO 395 – Through 
Eyes of Faith:  International Learning Experience 
THEO 430 – Eucharist or THEO 450 – Theology of Christian Ser-
vice 
THEO 470 – Christian Spirituality or THEO 422 – Women in the 
Church 
 
Outcomes 
 
1. Articulation of the Holy Cross and Catholic characters of the 

institution 
2. Service to the Church and the Diocese of Fort Wayne-South 

Bend 
3. Opportunities for programmatic collaboration with theology 

faculty at other institutions and the college’s Campus Ministry 
office. 

4. Enhanced institutional enrollment and fiscal stability 
5. Learning outcomes as defined in the plan to assess student 

learning 
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Impact 
 
Mission 
 
Almost all Catholic institutions have some kind of theology or reli-
gious studies requirement for students completing academic de-
grees.  In this respect, Holy Cross College is no different than 
other Catholic institutions of higher learning.  The college has 
had a theology requirement as part of general education since 
the institution’s founding.  Currently, the requirement is six cred-
its, which includes THEO 140, Introduction to Theology. 
 
Many Holy Cross College students have gone on to pursue theol-
ogy degrees at other institutions.  Those students may be inter-
ested in graduate studies in theology or work as religious educa-
tors.  Because of the college’s history of student interest in theol-
ogy, the theology faculty at Holy Cross College began to con-
sider the future of the theology curriculum.  The faculty began an 
examination of the theology curriculum in 2004, the result of 
which was a redesign of the curriculum.  In considering the new 
curriculum, the faculty determined that a baccalaureate theology 
degree would be easily deliverable. 
 
In addition to its service for the “professional” purposes of stu-
dents, the proposed degree in theology will fill a demand for a 
broad, liberal arts degree for students who seek the advantages 
of a Holy Cross College education.  The change proposed here 
is appropriate to the college because the new degree program is 
driven by the college’s mission as a Catholic institution and the 
stated goals of the college.  The goals of the college include pro-
viding a “program in the liberal arts” based on “interdisciplinary 
study in which the principles of Christian thought have a central 
role.”  These goals are rooted in the history of Holy Cross Col-
lege and in the tradition of the Brothers and Congregation of Holy 
Cross. 
 
In considering the addition of the theology program, the Holy 
Cross College Board of Trustees examined how the proposed 
program would enhance the mission of the college.  In votes of 
the trustees, the determination was made that a baccalaureate 
program in theology is consistent with the educational purposes 
of the college. 
 
Educational offerings 
 
The proposed Bachelor of Arts in theology degree will provide 
another strong liberal arts major for Holy Cross College students.  
The courses in the theology program have been designed such 
that non-majors may enroll, even in most courses at the upper-

P A G E  1 4 9  

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  

Because of the 
college’s history of 
student interest in 
theology, the 
theology faculty 
began to consider 
the future of the 
theology 
curriculum in 2004.   

In addition to its 
service for the 
“professional” 
purposes of 
students, the 
proposed degree in 
theology will fill a 
demand for a 
broad, liberal arts 
degree.  



division level.  Faculty usage for the major has been planned so 
that the theology courses in both the major and general educa-
tion will be covered without the addition of new full-time faculty.  
This condition should hold until such a time as enrollment in-
creases. 
 
Policy relevant to this change 
 
The proposed change falls under the commission policy on insti-
tutional change, I.C.2.b.  This policy states that “a change in edu-
cational offering ” requires that institution seek approval from the 
commission through an on-site visit prior to initiating the pro-
posed change. 
 

II.  What factors led Holy Cross College to undertake 
the proposed change? 
 
Relationship between the change and ongoing planning 
 
Holy Cross College has had a continuous process of strategic 
planning that has been operating for the past ten years.  The 
process includes trustees, faculty, staff, and students in an ongo-
ing conversation about the future of the college.  This process 
was used to consider the addition of baccalaureate education 
beginning in the 2000-2001 academic year.  The planning for the 
new degree level was incorporated into the strategic planning 
process of the college, and that planning led to the creation of 
the liberal studies program. 
 
With the success that the liberal studies program enjoyed, faculty 
members began to consider new degree offerings that would 
continue to develop the college as a baccalaureate institution.  
The creation of a theology program was proposed as a natural 
curricular development that is consistent with the identity of the 
college as a Catholic institution.  In 2004, the trustees endorsed 
the exploration of a new theology program, so the theology fac-
ulty began to work on the details of a program proposal.  The 
program was considered as part of the strategic planning proc-
ess during 2005, and that process was incorporated into the col-
lege’s self-study process.  The trustees authorized that the fac-
ulty request approval from the Higher Learning Commission for 
an expansion of baccalaureate programs at the college, including 
the addition of the proposed theology program. 
 
Needs analysis 
 
After the theology faculty created a revised theology curriculum, 
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a student meeting was convened in Spring 2006 to determine 
student interest in the theology major.  Eighteen students indi-
cated an interest in the theology major or an optional academic 
concentration in theology for liberal studies majors.  Because this 
indication of student interest was so strong in the current student 
population, the faculty determined that there was enough direct 
student interest among enrolled Holy Cross College students in a 
new theology major. 
 
In addition to the results of the student meeting, the Admissions 
Office collects information on the academic interests of prospec-
tive students.  This information is collected as part of the college 
application process.  An analysis of this information indicates that 
there is broad interest in a Bachelor of Arts degree in theology 
among prospective students. 
 
Involvement of constituencies 
 
One of the primary catalysts for the investigation of the theology 
program was a dialogue that started in 2004 between the theol-
ogy faculty and the Diocese of Fort Wayne-South Bend.  The 
conversation grew out of the interest of the diocese in the possi-
bility of the college hosting the diocesan program for formation of 
permanent deacons.  The ecclesial office of deacon is one of the 
ancient levels of holy orders in the Church, but the Diocese of 
Fort Wayne-South Bend had no such program to prepare men 
for that office.  In anticipation of beginning such a program, 
Bishop John D’Arcy and his staff began speaking with one of the 
college faculty members who had considerable experience work-
ing in a deacon formation program, Melissa Smeltzer.  Professor 
Smeltzer was asked to create a proposal for a program of forma-
tion for permanent deacons.  The proposal included the offer for 
Holy Cross College to host the program.  As a result of her work, 
one of the suggestions that became part of the proposal was that 
candidates for the permanent diaconate be given the opportunity 
to complete a theology degree.  The reason for this suggestion 
was that the candidates would have to complete extensive 
coursework in theology necessary for the program, so the oppor-
tunity to convert that coursework into a formal academic creden-
tial represented one payoff to the work of the deacon candidates. 
 
This suggestion for the diaconate program came from extensive 
research on similar programs.  The theology faculty began inves-
tigating theology programs at other Catholic institutions and used 
2005 to outline the proposed program and develop courses.  
During that planning period, the Diocese of Fort Wayne-South 
Bend was involved in the planning of the theology program by 
way of offering input as the program was developed, and theol-

P A G E  1 5 1  

HIGHER LEARNING COMMHIGHER LEARNING COMMISSION SELF STUDISSION SELF STUDYY                                                             HOLY CROSS COLLEGEHOLY CROSS COLLEGE  

One of the primary 
catalysts for the 
investigation of the 
theology program 
was a dialogue 
between the 
theology faculty 
and the Diocese of 
Fort Wayne-South 
Bend.  



ogy faculty from other institutions offered counsel on course de-
velopment. 
 
As the proposal for the diaconate program developed, it became 
clear to the theology faculty that students other than deacon can-
didates may be interested in completing the theology degree.  In 
fact, it became quite apparent that there was greater potential for 
interest in the theology program in the general student population 
than there ever would be in a diaconate program with strictly lim-
ited enrollment.  The theology faculty became convinced that the 
potential for the theology program was so strong that the college 
should pursue offering the degree, even if no agreement were 
reached with the diocese to host the diaconate program.  At that 
point, the theology faculty began to inform undergraduate stu-
dents about the work that was being done on the theology cur-
riculum.  Once the program outline was created, a student meet-
ing during Spring 2006 helped identify student interest and solicit 
feedback on the proposed program. 
 

III.  What necessary approvals have been obtained to 
implement the proposed change? 
 
Internal approvals 
 
In Fall 2004, the Academic Council, the primary vehicle for aca-
demic shared governance, considered the question of new bac-
calaureate programs.  The division of theology and philosophy 
recommended to the council that the division analyze and redes-
ign the theology curriculum, and explore the creation of a theol-
ogy program at the college.  At their Fall meeting that year, the 
Holy Cross College Board of Trustees authorized the faculty to 
investigate the creation of a theology program as part of the insti-
tutional self-study process for the Higher Learning Commission.  
At subsequent meetings of the Academic Council and the trus-
tees throughout 2005, regular updates on the planning were pre-
sented.  At the Fall 2005 Board of Trustees meeting, the board 
authorized the addition of the new theology program. 
 
External approvals 
 
The only external approval necessary for the addition of the the-
ology curriculum is approval by the Higher Learning Commission. 
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IV.  What impact might the proposed change have on 
challenges identified by the Commission as part of or 
subsequent to the last comprehensive visit? 
 
Challenges related to the proposed change and how the or-
ganization will address them 
 
In the past ten years, Holy Cross College has had two reviews by 
teams from the Higher Learning Commission.  The first review 
was for the last comprehensive self study.  That review took 
place in January 1997.  The second review took place in Sep-
tember 2002 as part of a focus visit to evaluate the college’s re-
quest to add baccalaureate level programs to the institution’s 
Statement of Affiliation Status. 
 
There are three concerns from the 1997 review that are related 
to this proposal. 
 
• There needs to be more governance at the college exercised 
by faculty and staff.  Communication needs to be improved on all 
levels:  between faculty, between administrators and faculty, and 
between trustees and faculty. 
 
The planning for the theology degree came out of the college’s 
academic governance process.  Appropriate internal reviews 
were conducted at their appropriate times in throughout the plan-
ning process.  The academic division of theology and philosophy 
reviewed the development of the program and the Academic 
Council, the vehicle for shared governance, reviewed the pro-
gram as it was being developed.  The college’s Board of Trus-
tees monitored the planning process, offering review and ap-
proval as necessary. 
 
Perhaps more importantly than the procedural work that went 
into the creation of the program, the proposed theology program 
represents a cultural shift in the academic life of Holy Cross Col-
lege.  Prior to the development of the program, almost all of the 
impetus for new academic visioning and planning was adminis-
tratively driven.  Faculty assumed a reactive role in this reality.  
However, the new theology program grew organically out of the 
division of theology and philosophy.  The proposed program de-
veloped out of simultaneous discussions on how the division 
could serve the Diocese of Fort Wayne-South Bend, what the 
most desirable structure would be for the theology curriculum, 
and how to meet increasing student interest in theology.  In con-
sidering these matters, the theology faculty created some ideas 
for a new program that would address all of these issues.  After 
some preliminary planning, the faculty initiated the internal proc-
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esses necessary for new program approval. 
 
•  Enrollment growth is insufficient to produce greater economic 
growth of the college. 
 
At the time of the last comprehensive visit, Holy Cross College 
had as its lone academic degree the associate of arts.  When the 
college began planning for the introduction of baccalaureate edu-
cation in 2000, one of the primary motives for the change was 
the expectation of enhanced enrollment.  The hope was that in-
corporating a base of upper-division students in the college’s en-
rollment would ease the pressure on the efforts of the college to 
admit new students. 
 
As noted in the self study, enrollment at Holy Cross College has 
declined since the introduction of baccalaureate education.  How-
ever, there is no indication that baccalaureate education per se 
has hurt enrollment.  In fact, there is ample evidence that bacca-
laureate education has helped the overall enrollment picture 
since its inception at the college.  The current baccalaureate pro-
gram, the liberal studies program, has shown dramatic enroll-
ment increases since its founding.  Student interest in the liberal 
studies program has continued to grow, and the faculty, admini-
stration, and trustees of the college are convinced that baccalau-
reate education represents the academic future of the college. 
 
The proposed theology program, like the liberal studies program, 
will enhance the ability of the college to weather enrollment vaga-
ries by building into institutional enrollment a predictable group of 
upper-class students.  This will reduce the pressure on the col-
lege’s admission office to enroll increasing numbers of new stu-
dents in order to meet institutional budgetary needs. 
 
• The college needs to provide a more viable and active cam-
pus ministry program to ensure that religious and moral values 
be perpetuated, especially as the sponsoring religious congrega-
tion retires. 
 
As an academic initiative, the proposed theology program is dis-
tinct in control and approach from the student life program that is 
campus ministry.  However, there is great symbiosis between the 
theology program and campus ministry.  The theology program 
supports the faith development of all students at the college, 
which certainly complements the faith focus of campus ministry.  
The theology program helps perpetuate the Catholic character of 
the college and its legacy in the Brothers and Congregation of 
Holy Cross.  In addition, there are ways are that are less struc-
tural and organizational in which the theology faculty assist cam-
pus ministry efforts.  These ways include assistance with litur-
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gies, catechesis, and outreach efforts such as retreats. 
 
As a product of the 2002 review of the liberal studies program, 
there are three concerns that are related to this proposal. 
 
•  The college must determine how the baccalaureate program 
(liberal studies) fits into the academic governance model of the 
college. 
 
Three years of working with the liberal studies program has 
helped clarify ways in which the program should be incorporated 
into the college’s academic governance structure.  The college 
has lodged oversight of the liberal studies program within the 
Academic Council.  This fits with how all academic programs are 
governed at the college.  In the case of the liberal studies pro-
gram, this oversight by the council was especially important be 
cause of the multi-disciplinary nature of the program. 
 
The experience with the liberal studies program has helped in-
form the planning for the theology program.  Like the liberal stud-
ies program, the Academic Council will provide the means for 
shared governance for the program.  However, one of the critical 
differences between the two programs is divisional oversight.  
Because of its multi-disciplinary character, no one academic divi-
sion of the college has control for the liberal studies program.  In 
contrast, the theology program will have oversight from one of 
the permanent academic divisions of the college, namely, the 
division of theology and philosophy.  In this way, the division re-
tains control over the academic standards and content of the de-
gree, and the Academic Council retains authority over the pro-
gram as exercised by the entire college faculty. 
 
•  Program planning and fiscal constraints may be inconsistent. 
 
The expectations for the financial impact of the liberal studies 
program on Holy Cross College were proven correct.  The col-
lege was able to absorb the costs of the program without any 
negative consequences to the institution’s fiscal health.  As pro-
jected, the liberal studies program helped the bottom line of the 
college, even though overall enrollment has declined since the 
addition of the program.  The reason for this was the smart plan-
ning that went into designing the curriculum and utilizing faculty 
resources. 
 
Like the liberal studies program, the proposed theology program 
should also only improve the overall financial health of the col-
lege.  As noted in the pro forma statement for the theology pro-
gram, the program has been designed so as to efficiently use 
current faculty to deliver a well-designed curriculum. 
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• The deliberate mixture of a four-year and a two-year culture 
may be difficult to maintain. 
 
This concern of the team has manifested itself in reality for Holy 
Cross College.  Faculty, administration, and trustees discovered 
early in baccalaureate education that the college cannot survive 
with two identities.  It also became clear that the institution must 
be defined by its highest degree, the baccalaureate degree.  If 
not, the credibility of that degree will suffer.  With this under-
standing, and with an eye on increasing enrollment, the faculty 
and administration of Holy Cross College considered other pro-
grams that would further develop the college as a baccalaureate 
institution. 
 
The addition of the theology program has helped the professional 
development of the theology faculty.  The faculty have had to 
think about how the new program must address the needs of ma-
jor students, and also how it must continue to serve general edu-
cation at the college.  This consideration further develops the cul-
ture of the college as a baccalaureate institution and provides an 
example for other college faculty as to the issues that will con-
front the development of new baccalaureate programs. 
 

V.  What are Holy Cross College’s plans to implement 
and sustain the proposed change? 
 
Involvement of faculty and staff necessary to support the 
change 
 
The original rationale for the theology program grew out of a dis-
cussion between one of the theology faculty members and the 
Diocese of Fort Wayne-South Bend about the creation of a pro-
gram for formation of permanent deacons.  When that discussion 
raised the possibility that there may be an opportunity to offer the 
deacon candidates a theology degree, the other members of the 
Holy Cross College division of theology and philosophy became 
involved in planning how the new theology curriculum would look.  
The college has significant internal expertise in theology curric-
ula, so the theology faculty were quite capable of formulating a 
vision and plan for implementing the theology degree. 
 
The theology faculty also consulted with other faculty on campus 
regarding program requirements.  For instance, the faculty talked 
with the liberal studies faculty about the use of a capstone ex-
perience within a major.  The theology faculty also consulted with 
others about structuring the international experience for maximal 
programmatic and student benefit. 
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Administrative structure 
 
The theology program at Holy Cross College will be administered 
through the division of theology and philosophy, one of five aca-
demic divisions of the college.  The division of theology and phi-
losophy is headed by the chair of the division, who, like the other 
academic division chairs of the college, reports directly to the 
vice president for academic affairs.  Full-time and adjunct faculty 
in the division report to the chair.  The divisional faculty will assist 
the division chair in planning and evaluating the theology pro-
gram.  The divisional faculty will review and evaluate the aca-
demic progress of major students in the program.  In addition, the 
theology faculty will assist in the process of assessing student 
learning with the program, including participation in the evalua-
tion of the senior thesis required of all majors. 
 
Learning resources and support materials 
 
Student support services 
 
The theology faculty will be directly responsible for providing aca-
demic advising and planning services to theology majors.  At the 
inauguration of the theology program, the chair of the division of 
theology and philosophy will serve as academic advisor to all 
majors.  This will allow for strict oversight of the new program as 
a way of helping to ensure the quality of the experience for the 
students.  The theology faculty will also be responsible in assist-
ing students with the planning for the international experience 
and the senior thesis, both of which must be successfully com-
pleted as a requirement for the degree. 
 
Library resources 
 
The Richard and Lucille McKenna Library is the primary learning 
resource at Holy Cross College.  The McKenna Library houses 
approximately 16,000 volumes and 120 periodicals on the Holy 
Cross College campus.  The McKenna Library provides access 
to three on-line encyclopedias, the on-line Oxford English Dic-
tionary, and the Lexis-Nexis database.  The on-line resources of 
the McKenna Library may be accessed from any computer con-
nected to the campus computing network. 
 
In addition to its general resources, the McKenna Library offers 
excellent and extensive theology resources.  In fact, the theology 
holdings of the McKenna Library are probably the best of all the 
library holdings, attracting theology students from the University 
of Notre Dame, including graduate students, to the college.  In 
this respect, the McKenna Library is already very well equipped 
to handle a new theology degree. 
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To complement the current holdings of the McKenna Library, the 
theology faculty have begun accelerating the acquisition of new 
texts in anticipation of the new program.  These texts have been 
used as background resources to the development of the new pro-
gram.  Almost all will be of general interest to students and faculty 
once the theology program is implemented. 
 
As an important supplement to the excellent resources of the 
McKenna Library, Holy Cross College participates in several library 
consortia.  Students and faculty have access from campus to more 
than five million total volumes and 7,500 periodicals through ar-
rangements with libraries that include the Hesburgh Library at the 
University of Notre Dame and the Cushwa-Leighton Library at 
Saint Mary’s College.  Students and faculty can take possession of 
materials from any of the libraries of the consortia without leaving 
the Holy Cross College campus.  Holy Cross College students and 
faculty also have access to Inspire, the Indiana virtual library.  In-
spire provides full-text electronic delivery of journal and periodical 
information from more than 3,500 print journals and periodicals. 
 
It must be noted that the greatest strength of the McKenna Library 
is the exceptional director and professional staff who assist stu-
dents and faculty with research.  Library staff have proven very 
adept at helping students and faculty find the right resources nec-
essary for their academic work. 
 
Organizational capacity 
 
Faculty 
 
The addition of the new Bachelor of Arts in theology degree has 
been designed in such a way that it will not involve a significant 
increase in the college’s current fiscal and physical commitments 
to the theology area.  The program as currently designed will re-
quire no additional full-time faculty in order to deliver the degree.  
The new courses that have been created for the major have not 
been simple additions to the college’s theology offerings.  The en-
tire theology curriculum has been redesigned, with some courses 
being added, some courses being dropped, and others being re-
configured to fit the new approach to the program. One of the ways 
in which the planning for the theology program has accounted for 
appropriate faculty usage may be seen in the plan for course 
schedules within the program.  The theology curriculum has been 
placed on a two-year course cycle system so that all the required 
courses for the major as well as all theology electives will be of-
fered within a two-year cycle.  The cycle designed by the faculty 
even provides a semester-by-semester breakdown of courses.  In 
this way, faculty can identify their course assignments for any se-
mester given the year of the cycle that is being examined. 
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Year Two   

Fall Semester Spring Semester 
THEO 140 – Introduction to Theology THEO 140 – Introduction to Theology 
THEO 210 – Introduction to Scripture THEO 250 – Introduction to Moral Theology 
THEO 240 – Christian Anthropology THEO 291 – Seminar 
THEO 321 – American Church History THEO 311 – New Testament 
THEO 340 – Christ and the Trinity THEO 325 – Rome Through the Ages 
THEO 341 – Christ, the Church, and the 

Modern World 
THEO 360 – World Religions 

THEO 450 – Theology of Christian Service THEO 390 – International Learning            
Experience 

THEO 470 – Christian Spirituality THEO 441 – The Christian Vocation in the 
Twenty-first Century 

THEO 491 – Seminar THEO 442 – Women in the Church 
  THEO 495 – Senior Thesis Seminar 

 

Year One   
Fall Semester Spring Semester 
THEO 140 – Introduction to Theology THEO 140 – Introduction to Theology 
THEO 210 – Introduction to Scripture THEO 241 – The Church 
THEO 220 – Church History THEO 290 – Seminar 
THEO 330 – Sacraments THEO 310 – Old Testament 

  THEO 330 – Sacraments  THEO 310 – Old Testament 
THEO 341 – Christ, the Church and the                                                       

Modern World                                                                                                                                                   
 THEO 325 – Rome Through the Ages 

  THEO 430 – Eucharist  THEO 351 – Catholic Social Teaching 
  THEO 450 – Theology of Christian Service  THEO 360 – World Religions 
  THEO 490 – Seminar  THEO 390 – International Learning             

Experience 

   THEO 420 – The Second Vatican Council 
   THEO 441 – The Christian Vocation in the 

Twenty-first Century 

   THEO 495 – Senior Thesis Seminar 
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Budget 
 
Mark Mullaney, Vice President for Administration, analyzed the 
impact of the proposed theology program on the operational 
budget of the college.  As it is currently proposed, the incre-
mental costs from the first year of offering the program are more 
than offset by the incremental revenues generated by the pro-
gram.  The majority of the fixed costs have been provided al-
ready.  The college’s main academic building, the Vincent build-
ing, has plenty of classroom capacity, and the proposed program 
should not require special classroom equipment. 
 
Because the theology faculty provide courses that serve the col-
lege’s general education curriculum, Holy Cross College would 
assume the instructional expenses for the theology program irre-
spective of whether a new degree program were offered.  Given 
current college enrollment, the existing theology faculty will teach 
lower- and upper-division level courses with only one additional 
adjunct faculty member needed in order to cover all of the divi-
sional courses.  If the enrollment in the theology program grows 
and generates sufficient revenue over a couple of years, new full-
time faculty can then be hired. 
 
Example pro forma of first-year incremental revenue and costs 
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Revenue Amount 
Tuition (annual tuition for six new upper-
division level theology majors) 

$87,000 

Institutional aid (30% per student) 26,100 

  ------------ 

Net revenue for Year One $60,900 
    

Expenses   
Adjunct faculty (four new sections annually) $10,765 

Library investment 7,500 

  ------------ 

Incremental expenses for Year One $18,265 
    

Net contribution to institutional overheard by 
the addition of the new program 

  
$42,635 

The financial risks of offering the theology program appear to be 
minimal.  In fact, the financial effect of the program appears only 
to be positive for the college.  If the enrollment demand for the  



program outstrips these estimates, additional full-time faculty hir-
ing can take place to help cover the upper-division major courses 
and the general education service courses.  Because the college 
has the support structure in place for the academic and adminis-
trative functions, the incremental costs are primarily human re-
sources.  There will be no real additional demands on student life 
and residence life that must be addressed which are specific to 
the theology program.  The only pressures on student life and 
residence life will be due to an overall increase in college enroll-
ment.  In such cases, the pressure for new or expanded services 
(such as additional support services) can be addressed by the 
revenue generated by increased enrollment. 
 
Timeline 
 
Holy Cross College has redesigned its theology curriculum, and 
the changes that have come from that reconfiguration have been 
approved to being in the 2006-2007 academic year.  Many of 
those courses are available to students pursuing the optional the-
ology concentration for the liberal studies major.  If the Commis-
sion approves the addition of the Bachelor of Arts degree, stu-
dents will be admitted to the program beginning in 2007. 
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2006   
October Site team from the Higher Learning Com-

mission reviews the proposal for the addi-
tion of the new bachelor of arts degree in 
theology. 

December Pending endorsement of the new degree 
program by the site team, begin recruiting 
students for the new major program. 

2007   
January through February Based on indications of student majors, 

identify potential adjunct faculty needs for 
the theology area. 

March Finalize theology course schedule for the 
Fall Semester of 2007. 

July Finalize requirements and structure for the 
senior thesis. 

VI.  What are Holy Cross College’s strategies to evalu-
ate the proposed change? 
 

The measures to document the achievement of outcomes 
 
The evaluation of the theology program will address the expected 
outcomes of the program and involve many constituents. 
  



 

  Groups responsible 
for evaluation 

Methods Timeline 

Outcome       

Articulation of the Holy 
Cross and Catholic char-
acters of the institution 

• Administrative Council 
• Academic Council 
• Theology faculty 

• Survey of the faculty 
and students 

• The surveys of fac-
ulty and students will 
be conducted as part 
of the yearly divisional 
report 

Service to the Church 
and the Diocese of Fort 
Wayne-South Bend 

• Theology faculty • Interviews with ap-
propriate diocesan 
personnel 

• Interviews will be 
conducted in advance 
of the yearly divisional 
reports 

Opportunities for pro-
grammatic collaboration 
with theology faculty at 
other institutions and the 
college’s Campus Minis-
try office. 

• Theology faculty • Survey of the theol-
ogy faculty at the col-
lege and at other in-
stitutions 

• The surveys will be 
conducted as part of 
the yearly divisional 
reports. 

Renewed curricular em-
phasis on the liberal arts 

• Administrative Council 
• Academic Council 

• Survey of the faculty • The survey of faculty 
will be conducted 
every two years be-
ginning in the 2007-
2008 academic year. 

Enhanced institutional 
enrollment and fiscal sta-
bility 

• Administrative Council • Analysis of enroll-
ment reports and in-
stitutional audits 

• Enrollment reports 
will be analyzed each 
year following the 
beginning of each 
academic year. 
• Institutional audits 
will be analyzed each 
October. 

Learning outcomes as 
defined in the plan to as-
sess student learning 

• Director of assess-
ment 
• Academic Council 
• Theology faculty 

• Analysis of senior 
thesis projects 
• Survey of alumni 

• The chair of theol-
ogy and philosophy 
and the director of 
assessment will ana-
lyze senior thesis pro-
jects for summative 
evidence of learning 
each academic year. 
• The Academic 
Council will analyze 
the yearly divisional 
report. 
• The survey of 
alumni will begin six 
years after the inau-
guration of the pro-
gram. 
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How the assessment of student learning is integrated into 
the institution’s assessment program 
 
With the addition of the proposed Bachelor of Arts in theology 
degree, the theology faculty have considered the ways the new 
degree fits into the college’s program to assessment student aca-
demic achievement.  One of the byproducts of the planning proc-
ess for the degree has been the recognition that the assessment 
plan of the college needs substantive revisions.  While these re-
visions will take a couple of years to identify and implement, the 
long-term benefits for the college of the planning will include new 
approaches that the college takes to assessing student learning 
within the entire curriculum.  It is inevitable that these new ap-
proaches will be more robust and organic to the institution. 
 
The new program in theology will have an effect on the assess-
ment of general education and the assessment of the major. 
 
Assessment of general education 
 
Holy Cross College has an assessment program for general edu-
cation.  All theology majors will need to complete the general 
education requirements as outlined for the college. 
 
The theology program will utilize the college’s nine transferable 
skills as general education learning goals for theology students.  
The transferable skills focus the curriculum on nine areas of stu-
dent learning that are common to liberal arts curricula in higher 
education.  The skills are as follows. 
 

1. critical thinking 
2. creative thinking 
3. writing 
4. reading 
5. religious, moral, and social development 
6. information technology 
7. oral communication 
8. library and information literacy 
9. quantitative literacy 

 
Theology courses that fulfill the college’s general education require-
ments must incorporate the transferable skills as part of their learn-
ing objectives.  In addition, theology courses that are part of the ma-
jor have as part of their learning objectives the transferable skills.  
Students in the theology program will be evaluated on the achieve-
ment of the transferable skills as part of the senior thesis project.  
Theses will have a component of their assessment devoted to the 
transferable skills.  In this way, the transferable skills encompass 
general education goals for theology majors. 
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Assessment of the major 
 
As part of the preparation for the assessment of the theology ma-
jor, the theology faculty have been emphasizing learner-centered 
teaching and assessment practices that the entire Holy Cross 
College faculty have been considering for several years.  The 
college’s Office of Assessment, led by Dr. Brian Greve, and the 
Center for Faculty Development, currently under Dr. Henry 
Borne, have assisted the faculty in adopting learner-centered ap-
proaches in their individual courses and in their disciplinary cur-
ricula.  One way in doing so is by stressing eight identifiers of 
learner-centered teaching and assessment.  Those identifiers are 
the following. 
 
◊ Learners are actively involved and receive feedback. 
◊ Learners apply knowledge to enduring and emerging issues 

and problems. 
◊ Learners integrate discipline-based knowledge and general 

skills. 
◊ Learners understand the characteristics of excellent work. 
◊ Learners become increasingly sophisticated learners and 

knowers. 
◊ Professors coach and facilitate, intertwining teaching and as-

sessing. 
◊ Professors reveal that they are learners, too. 
◊ Learning is interpersonal, and all learners—students, faculty, 

and staff—are respected and valued. 
 
The theology program will have a special assessment plan for 
majors.  The theology faculty have identified learning goals and 
assessment majors for the proposed program. 
 
Discipline-specific Learning Goals 
 
1.  Students will have an understanding of the tenets of the 

Catholic faith as expressed in Sacred Scripture and Sacred 
Tradition. 

2.  Students will understand the ecclesial structure and the his-
tory of the Church. 

3.  Students will demonstrate a commitment to live out their Bap-
tismal promises as guided by Gospel values and principles. 

4.  Students will develop career and vocational plans for their 
lives after college. 
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Assessment plan 
 

 

Senior thesis 
 
The senior thesis is the culmination of the learning experience for 
students in the theology program.  Informally, students begin 
their planning for the senior thesis as early as reasonable during 
their studies.  Formally, students use the senior year to plan and 
develop the thesis.  Students must submit a proposal for the the-
sis which must be accepted by the theology faculty.  The senior 
thesis seminar will afford students the opportunity to integrate 
and strengthen the thesis. 
 
After the thesis is completed, each senior must present the thesis 
in a public setting to a committee of theology faculty reviewers.  
The purpose of the presentation for the student will be to explain 
and demonstrate her or his growth as a learner as evidenced 
through mastery of a particular theological topic.   Specific criteria 
for assessing the thesis will be published in advance and distrib-
uted at entry into the program to all major students. 
 
The evaluation of the senior thesis will be by a committee com-
posed of theology faculty.  The committee will agree on a grade 
for the project, indicating whether each student has passed the 
project (a requirement for graduation).  Students who do not suc-
cessfully complete the thesis and presentation must resubmit 
and represent the thesis successfully before the degree will be 
granted. 

Learning goal Methods of assessment 

1.  Students will have an un-
derstanding of the tenets of 
the Catholic faith as ex-
pressed in Sacred Scripture 
and Sacred Tradition. 

• Evaluation of final results 
from THEO 140, Introduc-
tion to Theology 

• Evaluation of senior the-
ses 

2.  Students will understand 
the ecclesial structure and the 
history of the Church. 

• Evaluation of senior thesis 

3.  Students will demonstrate 
a commitment to live out their 
Baptismal promises as guided 
by Gospel values and princi-
ples. 

• Evaluation of senior thesis 

4.  Students will develop ca-
reer and vocational plans for 
their lives after college. 

• Yearly evaluation of each 
student’s career develop-
ment plan 
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At the end of each academic year, the chair and the theology fac-
ulty will review the results of the assessment of student learning 
for the theology program.  The director of assessment will assist 
with the analysis of the assessment data.  In addition, starting in 
the sixth year after the inauguration of the baccalaureate pro-
gram, the chair will initiate a follow-up study of program alumni to 
determine the long-range learning effects of the theology pro-
gram. 
 
There are other characteristics of the theology program that are 
derived directly from the purposes of the program. 

 
• to stress the Catholic/Christian character that lies at the 

heart of the college 
• to emphasize the nature of the college as an institution 

grounded in the legacies of the Brothers and Congregation 
of Holy Cross 

• to focus students on their lives after college, including fo-
cusing on graduate school and careers 

• to awaken students to global realities within the Church by 
participation in international experiences 

• to fashion in students a commitment to service in their 
communities 

• to provide opportunities for collaborative work among stu-
dents and between students and faculty by incorporating 
student cohorts in the program model 

 
These characteristics provide a secondary level of outcomes for 
the theology program.  The achievement of these will be ana-
lyzed by the theology faculty as part of their ongoing evaluation 
of the program. 
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Student Demography Headcounts 
 A. Undergraduate enrollments by class levels: 
  i. Freshman 
   a. Fall 2004 – 281 
   b. Fall 2005 – 245 
  ii. Sophomore 

Fall 2004 – 119 
Fall 2005 – 72 

iii. Junior 
Fall 2004 – 13 
Fall 2005 – 21 

iv. Senior 
   a. Fall 2004 - 13 
   b. Fall 2005 – 14 
 
 B. Undergraduate students by degree seeking and non-degree seeking status (broken 
  down by gender and by race/ethnicity): 
  i. Degree Seeking 
   a. Non-resident Alien 
    i. Male 
     a. Fall 2004 – 6 
     b. Fall 2005 – 3 
    ii. Female 
     a. Fall 2004 - 4 
     b. Fall 2005 – 2 
   b. Black/ Non Hispanic  
    i. Male 
     a. Fall 2004 – 5 
     b. Fall 2005 – 4 
    ii. Female 
     a. Fall 2004 – 8 
     b. Fall 2005 – 4 
   c. American Indian / Alaskan Native 
    i. Male 
     a. Fall 2004 – 0 
     b. Fall 2005 – 0 
    ii. Female 

Fall 2004 – 1 
Fall 2005 – 0 

   d. Asian / Pacific Islander 
    i. Male 
     a. Fall 2004 – 5 
     b. Fall 2005 – 5 
    ii. Female 
     a. Fall 2004 – 3 



     b. Fall 2005 - 3 
   e. Hispanic 
    i. Male 
     a. Fall 2004 – 13 
     b. Fall 2005 – 19 
    ii. Female 

a. Fall 2004 – 8 
b. Fall 2005 – 6 

White / Non-Hispanic 
i. Male 

a. Fall 2004 – 232 
b. Fall 2005 – 190 

ii. Female 
a. Fall 2004 – 139 
b. Fall 2005 – 116 

  i. Non-degree Seeking 
   a. Non-resident / Alien 
    i. Male 
     a. Fall 2004 – 1 
     b. Fall 2005 – 0 
    ii. Female 

a. Fall 2004 – 1 
b. Fall 2005 – 0 

   b. White / Non-Hispanic 
    i. Male 
     a. Fall 2004 – 3 
     b. Fall 2005 – 4 
    ii. Female 

a. Fall 2004 – 1 
b. Fall 2005 – 6 
 

Graduate/professional students: N/A 
 
Age range of undergraduate students: 

i. 24 and under 
    a. Fall 2004 - 424 
    b. Fall 2005 – 353 

ii.  25 and older 
a. Fall 2004 – 8 
b. Fall 2005 – 9 

 
Numbers of students by residency status of credit-seeking students who come to a campus 
or site for instruction: 

i. In-State Resident 
 a. Fall 2004 - 197 
 b. Fall 2005 – 155 

ii. Out-of-State Resident 
a. Fall 2004 – 225 
b. Fall 2005 – 200 

iii. Non-US Resident 
  a. Fall 2004 - 10 
  b. Fall 2005 – 7 
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Student Recruitment and Admissions 
 A. Number of applications, acceptances, and matriculations for entering Freshmen and 
  Undergraduate Transfers (Fall 2005): 
  i. Applications 
   a. Freshmen – 427 
   b. Undergraduate Transfers – 60 
   c. Graduate/Professional – N/A 
  ii. Acceptances 

a. Freshmen – 363 
b. Undergraduate Transfers  – 51 

   c. Graduate/Professional – N/A 
iii. Matriculations 

 a. Freshmen - 214 
 b. Undergraduate Transfers - 36 
 c. Graduate/Professional – N/A 

 
B. Standardized test mean score (Fall 2005): 

i. ACT - 23 
ii. SAT - 1120  

  
 
Financial Assistance for Students 

A. Percentage of undergraduate students applying for any type of financial assistance: 
  i. Fall 2004 – 60.88% 
  ii. Fall 2005 – 59.78% 
 

B. Number of undergraduate students receiving financial assistance: 
  i.  Percentage of enrollment: 
   a. Fall 2004 - 68.52% 
   b. Fall 2005 – 69.97% 
  ii. Percentage of enrollment receiving Loans: 
   a. Fall 2004 – 48.84% 
   b. Fall 2005 – 58.13% 
  iii. Percentage of enrollment receiving Work-Study: 
   a. Fall 2004 – 6.71% 
   b. Fall 2005 – 7.99% 
  iv. Percentage of enrollment receiving Scholarships/Grants: 

  a. Fall 2004 – 43.75% 
     b. Fall 2005 – 52.07% 

 v. Percentage of enrollment receiving Merit Based Scholarships: 
 a. Fall 2004 – 30.09% 

    b. Fall 2005 – 35.54% 
 
 C. Tuition Discount Rate: 
  i. Fall 2004 – 8.21% 
  ii. Fall 2005 – 17.76% 
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4. Student Retention and Program Productivity 
 A. Number of first-time, full-time fall entering undergraduate students returning for study 
  during the following fall semester: 
   i. Number of first-time, full-time students: 
   a. Fall 2003 – 131 
   b. Fall 2004 – 142 
  ii. Number of full-time returning students: 
   a.  Fall 2004 – 75 
    1. Non-resident alien – 3 
    2. Hispanic – 4 
    3. White/Non-Hispanic – 68 
   b. Fall 2005 – 73 
    1. Non-resident alien – 2 
    2. Hispanic – 6 
    3. Black/Non-Hispanic – 2 
    4. White/Non-Hispanic – 63 
  iii. Number Returning as a percentage of Number Entering: 

Fall 2004 – 57% 
Fall 2005 – 51% 

  
 B. Number of earning a graduate or professional degree – N/A 
 
 C. Number of graduates by program – N/A 
  
 
5. Faculty Demography 
 A. Number of faculty in full-time and part-time categories, according to highest degree 
  earned: 
  i. Doctorate 
   a.  Fall 2004 
    1. Full-time – 7 
    2. Part-time – 3 
   b. Fall 2005 
    1. Full-time – 9 
    2. Part-time – 3 
  ii. Masters 
   a. Fall 2004 
    1. Full-time – 20 
    2. Part-time – 15 
   b. Fall 2005 
    1. Full-time – 18 
    2. Part-time – 15 
  iii. Bachelors 
   a. Fall 2004 
    1. Part-time - 1 
 
 B. Number of faculty in full-time and part-time categories according to Race/Ethnicity, 
  Gender, and Rank: 
  i. Full-time faculty 
   a. Race 
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    1. Black/Non-Hispanic 
     a. Fall 2004 – 1 
     b. Fall 2005 - 0 
    2. White/Non-Hispanic 
     a. Fall 2004 – 26 
     b. Fall 2005 - 26 
   b. Gender 
    1. Male 
     a. Fall 2004 - 19 
     b. Fall 2005 - 15  
    2. Female 
     a. Fall 2004 – 8 
     b. Fall 2005 - 11 
   c. Rank 
    1. Instructor 
     a. Fall 2004 – 0 
     b. Fall 2005 – 0 
    2. Assistant Professor 
     a. Fall 2004 – 11 
     b. Fall 2005 – 14 
    3. Associate Professor 
     a. Fall 2004 – 15 
     b. Fall 2005 – 14 
    4. Full Professor 
     a. Fall 2004 – 1 
     b. Fall 2005 – 1 
  ii. Part-time faculty 
   a. Race 
    1. Black/Non-Hispanic 
     a. Fall 2004 – 0 
     b. Fall 2005 - 1 
    2. White/Non-Hispanic 
     a. Fall 2004 –  18 
     b. Fall 2005 -  19 
 
    3. Asian/Pacific Rim 
     a. Fall 2004 –  1 
     b. Fall 2005 –  1 
 
   b. Gender 
    1. Male 
     a. Fall 2004 - 13 
     b. Fall 2005 - 14  
    2. Female 
     a. Fall 2004 –  6 
     b. Fall 2005 -  7 
   c. Rank 
    1. Instructor 
     a. Fall 2004 –  15 
     b. Fall 2005 – 12 
    2. Assistant Professor 

a. Fall 2004 – 1 
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     b. Fall 2005 –  1 
    3. Associate Professor 
     a. Fall 2004 –  3 
     b. Fall 2005 –  3 
    
 C. Number of faculty by program: 
  i. Biological & Physical Science 
   a. Fall 2004 – 4 
   b. Fall 2005 – 4 
  ii. Business 

Fall 2004 – 3 
Fall 2005 – 3 

iii. Communications/Fine Arts 
 a. Fall 2004 - 6 
 b. Fall 2005 – 6 
 iv. Education/Library Science 
  a. Fall 2004 – 2 
  b. Fall 2005 – 2 
 v. Humanities/Interdisciplinary 
  a. Fall 2004 – 17 
  b. Fall 2005 – 17 
 vi. Mathematics/Computer Science 
  a. Fall 2004 - 9 
  b. Fall 2005 – 8 
 vii. Psychology/Social Sciences & Services 
  a. Fall 2004 - 6 
  b. Fall 2005 - 6 
     
 

6. Availability of Instructional Resources and Information Technology 
 A. Technology resources dedicated to supporting student learning and method(s) of 
  monitoring the level of usage: 
  i. Public access for computing – Students have access to computing resources on 
   campus via the computer lab and classrooms or via their personal computers from 
   the residence halls. 
  ii. Wireless – A wireless, portable laptop lab is available for faculty and student use. 
   Lobbies, the cafeteria, and other public areas have wireless access to the network. 
   Wireless connectivity covers approximately 40% of the campus. 
  iii. Telecommunications – Campus technology provides a converged network 
   telecommunication service to students.  IP phones and VoIP services are available 
   to students. 
  iv. Messaging and web services – All students are assigned an email account and are 
   expected to use email as the official medium of communication for college 
   business. 
  v. Personal web pages – The college provides and supports electronic space for 
   student personal web pages. 
  vi. Multimedia access – Access to the resources provided on the college’s academic 
   server is available to students, for the courses that require it. 
  vii. Library and research resources – Students have access to four university/college 
   libraries through a consortium between Holy Cross College, the University of 
   Notre Dame, Saint Mary’s College, and Bethel College.  The on-line catalog and 
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   all databases are available on, and off campus to current students, faculty, and 
   staff. 
 B. Monitoring the level of usage: 
  i. Currently, Holy Cross College is utilizing a network admission control system to 
   monitor the level of usage of the variety of resources. 
 
 
7. Financial Data 
 A. Actual Unrestricted Revenues 
  i. Tuition and Fees 
   a. 2003-2004: $4,456,081 
   b. 2004-2005: $4,302,761 
  ii. Investment and Annuity Income 
   a. 2003-2004: $299,593 
   b. 2004-2005: $400,391 
  iii. Contributions 
   a. 2003-2004: $3,427,813 
   b. 2004-2005: $507,597 
  iv. Auxiliary 
   a. 2003-2004: $1,646,314 
   b. 2004-2005: $1,574,926 
  v. Other 
   a. 2003-2004: $64,033 
   b. 2004-2005: $103,252 
  vi. Total 
   a. 2003-2004: $9,893,834 
   b. 2004-2005: $6,888,927 
 
 B.   Actual Unrestricted Expenses 
  i. Instructional/Departmental/Library 
   a. 2003-2004: $2,581,239 
   b. 2004-2005: $2,609,457 
  ii. Student Services 
   a. 2003-2004: $250,121 
   b. 2004-2005: $255,961 
  iii. Operation and Maintenance of Plant 
   a. 2003-2004: $646,586 
   b. 2004-2005: $798,197 
  iv. Administration 
   a. 2003-2004: $1,794,225 
   b. 2004-2005: $2,695,193 
  v. Fundraising 
   a. 2003-2004: $222,385 
   b. 2004-2005: $121,250 
  vi. Auxiliary 
   a. 2003-2004: $1,549,367 
   b. 2004-2005: $1,504,700 
  vii. Other 
   a. 2003-2004: $(575,628) 
   b. 2004-2005: $332,201 
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  viii. Total 
   a. 2003-2004: $6,468,295 
   b. 2004-2005: $8,316,959 
 C.   Covering the Shortfall - The institution covered its shortfall in fiscal year 2004-05 by using  
  unrestricted cash generated in the fiscal year 2003-04. 
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Holy Cross College 

 

Mission Statement 
 
 
Holy Cross College is a Catholic higher education community that transforms  

lives by advancing the Gospel and building competent minds and compassionate  

hearts.  Founded by the Brothers of Holy Cross, we are animated by their tradi-

tions which require a practical, demanding, and comprehensive training of the 

mind that is compelled to action  by a generous spirit. We accommodate a broad 

spectrum of needs, interests, and backgrounds within a challenging, supportive, 

and sacred environment. We offer a foundational liberal arts program of engag-

ing and relevant instruction which prepares students for productive futures. 

 

By  actively pursuing the  integrated development of mind, body, and heart, the 

liberal arts core of the Associates of Arts Degree program provides transferable 

skills for continuing education and reaching professional goals. Bachelor of Arts 

Degree programs offer a global and experiential liberal arts curriculum coordi-

nating the planning of life-long learning with the courage to face future chal-

lenges.  

 

We advance  the Gospel message by developing a personal understanding of  

relationships with God, others, and self. We respect and challenge one another 

through active spiritual and intellectual lives and through service. We support 

and enlighten one another about our common responsibilities to further the King-

dom of God. 
 
 

D E F G D E F G  
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By-Laws 



By-Laws of 
Holy Cross College, Inc. 

 
 

ARTICLE I - GENERAL 
 
Section 1 – Name 
 

The legal name of this corporation is HOLY CROSS COLLEGE, INC.  The corporation is an 
Indiana Not-For Profit corporation with its principal office in Notre Dame, Indiana, which is 
now incorporated pursuant to the Indiana Not-For-Profit Corporation Act of 1971. Throughout 
these By-laws, the minutes of the corporation and resolutions passed by the Board of Trustees, 
this corporation may be known or identified as "college", the terms "college" and "corporation" 
being interchangeable. 

 
Section 2 – Purpose 
 

This corporation is organized for the following purposes: 
 

To establish, maintain and operate a college for students to obtain an education in the liberal arts 
and sciences, in all their various forms, based on the tradition and teachings of the Roman 
Catholic Church; 

 
To establish courses of study and to confer and grant such degrees and diplomas upon its gradu-

ates and upon such other persons as may be deemed worthy; 
 

To conduct educational institutions promoting the advancement and diffusion of religion, char-
ity and education, and to do any and all things incidental, necessary or convenient to obtain 
the object and purpose set forth, in general, to do any and all things authorized by the 
"Indiana General Not-for-Profit Act"; 

 
PROVIDED, however, that (1) no part of the net earnings of the corporation shall inure to the 

benefit of or be distributable to any member, director, trustee or officer of the corporation 
or any other private individual, except that a member may be an officer, director, trustee or 
employee of the corporation in which event such member may receive fair and reasonable 
compensation for his services as such officer, director, trustee or employee and a member 
may receive principal and interest on money loaned or advanced to the corporation as per-
mitted by law; (2) the corporation shall not carry on propaganda or otherwise attempt to 
influence legislation, or participate in or intervene in (including the publishing or distribu-
tion of statements) any political campaign in behalf of any candidate for public office; (3) 
the corporation shall not engage in any activity which would cause it to be ineligible for 
exemption under Section 501(c)(3) of the Indiana Revenue Code of 1954, the amendments 
thereof or supplements thereto, or any other act or section of said Code wholly or partly 
exempting such corporation from the payment of federal taxes on income. 
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Section 3 – Seal 
 

The seal of this corporation shall be a disc, consisting of an outer circle having on its circumfer-
ence the words "HOLY CROSS COLLEGE, INC." and the word "SEAL" in the center of the 
circle. 

 
 
Section 4 - Fiscal Year 
 

The fiscal year of this corporation shall run from July 1st to June 30th of the succeeding year. 
 
 

ARTICLE II - MEMBERS 
 
Section 1 - Qualifications 
 

The Members of this corporation shall be identical to the members of Brothers of Holy Cross 
Midwest Province Provincial Council in its entirety as that council is determined from time to 
time plus the President of Holy Cross College if he is a member of the Brothers of Holy Cross, 
but not serving on the Provincial Council of the Midwest Province.  If that council ceases to ex-
ist, the Members of this corporation shall be those members existing at the time of the termina-
tion of that council and as elected thereafter from time to time by the then existing Members of 
this corporation. 

 
Such membership shall continue indefinitely and from year to year, provided however, that the 
Member remain a member of the Brothers of Holy Cross Midwest Province Provincial council 
and should he lose that status at any time, he shall no longer be a Member of this corporation. 
However, his replacement on the council shall ipso facto become a Member of this corporation. 

 
Section 2 - Place of Meetings 
 

Meetings of Members of the corporation shall be held at Notre Dame, Indiana, or such other 
place as may be designated in the call of the meeting. 

 
Section 3 - Time of Annual Meeting 
 

The annual meeting of the Members will be held on or after July 1st of each year at 10:00 a.m. 
for the purpose of electing Trustees to the Board of Trustees, hearing reports from the Board of 
Trustees and considering such other business as may properly come before the meeting. If for 
any reason the meeting is not held at the time aforesaid, the Board of Trustees shall fix another 
date for such meeting. 

 
Section 4 - Special Meetings 

Special meetings of the members may be called from time to time by five (5) Trustees or any 
five (5) corporate Members, upon ten (10) days notice of such meeting. 
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Section 5 - Notice of Meetings - Annual and Special 
 

A written or printed notice stating the place, date and hour of the meeting, and in case of a spe-
cial meeting, the purpose or purposes for which the meeting is called, shall be delivered or 
mailed by the Secretary of the corporation to such address as appears on the records of the cor-
poration at least ten (10) days before the date of the meeting. 

 
 
Section 6 - Voting Rights 
 

No member of the corporation shall have the right to vote unless he then be a member of the 
Brothers of the Holy Cross Midwest Province Provincial council or the President of the College. 

 
Section 7 - Quorum 
 

One-half of the Members of the corporation shall constitute a quorum for the transaction of busi-
ness at any annual or special meeting of the Members of the corporation. 

 
Section 8 - Power to Make and Amend Articles and By-Laws 
 

The Articles of Incorporation and By-Laws of this corporation may be altered or amended only 
by its corporate Members, including the fixing and altering of the number of Trustees. 

 
Section 9 - Power to Elect or Remove Officers and Fill Vacancies 
 

The Members of the corporation shall elect the President of the College who shall ipso facto be 
a member of the Board of Trustees.  The President of the College may be removed by the Mem-
bers whenever in the judgment of the members the best interest of the corporation will be served 
thereby.  The Members shall have no power to fill any vacancy in the office of President occur-
ring for any reason whatsoever. 

 
 

ARTICLE III - BOARD OF TRUSTEES 
 
Section 1 - General Powers 
 

The prudential and financial affairs of this corporation shall be managed and controlled by the 
Board of Trustees. The Board shall be responsible for the governance of the college, except for 
those powers reserved to the Members in the Articles of Incorporation. The Board shall have the 
power to appoint committees or other functions normally reserved to Boards of Directors or 
Boards of Trustees. 

 
Section 2 - Number and Qualification; Vacancies 

The Board of Trustees shall be initially composed of five (5) members, but hereafter shall be 
composed of no less than fourteen (14) members and no more than thirty-five (35) members 
with no limitation as to the number of religious or lay persons who shall be elected by the corpo-
rate Members. 
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The Provincial of the Brothers of Holy Cross Midwest Province or his designee (hereinafter re-
ferred to as Provincial) and the President of the College are, by virtue of their positions, members 
of the Board of Trustees with full voting rights.  They shall be counted in the total number of 
member Trustees.  The Provincial and President will remain as Trustees as long as they hold their 
respective positions.  

 
Except for the Provincial and the President, any vacancy occurring in the Board of Trustees 
caused by death, resignation or otherwise, shall be filled by a majority vote of the remaining 
members of the Board until the next meeting of the Members of the corporation, at which time 
the Members by majority vote shall elect a new Trustee to fill the unexpired term left by the va-
cancy. 

 
Section 3 - Term of Office 
 

When there are less than nine Trustees, they shall each serve for three-year terms. When the 
Board of Trustees consists of nine or more members, each Trustee thereafter shall be elected for 
three years, except for the first two years during which the terms of Trustees shall be staggered 
resulting in the Trustees being divided into three groups whose terms of office shall expire at dif-
ferent times.  An elected Trustee is eligible for reelection, subject to evaluation and recommenda-
tions by the Nominating Committee. 

 
At each annual meeting of the corporation thereafter, the Members shall elect the Trustees whose 
terms are then expiring and any vacancies. 

 
Section 4 - Annual Meeting 
 

The annual meeting of the Board of Trustees shall be held at the time, place and hour set by the 
Chairperson of the Board of Trustees, or if not set by the Chairperson, then immediately after and 
at the place of the annual meeting of the corporate members. The purpose of the annual meeting 
shall be for the election of officers other than President of the college and for the transaction of 
such other business as may come before the meeting. 

 
Section 5 - Regular and Special Meetings 
 

Regular and special meetings of the Board of Trustees may be called at any time by the Chairper-
son of the Board of Trustees or, in his or her absence or inability, the Vice-Chairperson, or by 
petition of at least three (3) Trustees. Notice of any meeting shall be provided to all Trustees at 
least ten (10) days prior to the date of such meeting. There shall be a minimum of two meetings 
of the Board of Trustees each fiscal year. 

 
Section 6 - Quorum 

 
A majority of the Board of Trustees shall constitute a quorum for the transaction of business at 
any meeting of the Board; if less than a majority of the Trustees are present, those Trustees pre-
sent may adjourn the meeting without further notice. 

 
Section 7 - Manner of Acting 

The acts of the majority of the Trustees present at a meeting at which a quorum is present shall be 
the act of the Board of Trustees except where otherwise provided by law or by these By-Laws. 
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Section 8 - Informal Action 
 

Unless specifically prohibited by the Articles of Incorporation or by the By-Laws, any action 
which is required to be taken or may be taken at a meeting of the Board of Trustees, may be 
taken without a meeting if a consent in writing, setting forth the action to be taken, shall be 
signed by all Trustees entitled to vote with respect to the subject matter of the action. Any such 
consent signed by all Trustees shall have the same effect as a unanimous vote and may be 
stated as such in any document required to be filled with the Secretary of State of Indiana. 

 
Section 9 - Compensation 
 

Trustees shall not be paid compensation for their services as a Trustee. However, nothing 
herein contained shall be construed to prohibit payment of compensation to an individual who 
serves as a Trustee for services rendered to the corporation in another capacity. 

 
Section 10 - Trustee Emeriti  
 

Upon recommendation of the Nominating Committee, trustees who have served with distinc-
tion for at least two terms may be elected by the majority of trustees and the Corporate Mem-
bers as trustees emeriti.  Terms shall be three years and shall be renewable provided the total 
number of trustees emeriti does not exceed one-third of the total number of regular voting trus-
tees.  Trustees emeriti shall be eligible to serve on board committees except for the Executive 
Committee and the Nominating Committee, with vote, and shall speak freely at all board and 
committee meetings.  They shall not have voting privileges at board meetings and shall not be 
counted as part of the quorum determinations.  Trustees emeriti shall be sent notices and min-
utes of all board meetings and are encouraged to attend board meetings or otherwise accept 
special assignments that are helpful to the board of trustees and the College. 

 
 

ARTICLE IV - OFFICERS 
 
Section 1 - Officers 
 

The Officers of the corporation shall consist of a Chairperson, a Vice-Chairperson, a President, 
a Treasurer, and a Secretary. The Board of Trustees may elect such other officers, including 
one or more Vice-Presidents, as it deems necessary time to time. Any one person may serve in 
several offices at the same time except that the duties of the President and Secretary shall not 
be performed by the same person. 

 
Section 2 - Election and Term of Office 
 

All officers, except the President of the College, shall be elected by the Board of Trustees on 
the recommendation of the President. Each officer shall hold office until a successor is chosen 
and qualified, death, resignation, or removal in the manner hereinafter provided. 
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Section 3 - Resignation or Removal 
 

Any officer may resign at any time by giving written notice to the Board of Trustees, or to the 
Chairman of the Board or the Secretary.  Such resignation shall take effect at the time specified 
therein, and unless otherwise specified therein, the acceptance of such resignation shall not be 
necessary to make it effective. 

 
Any officer may be removed if the best interests of the corporation will be served by the vote of 
a majority of the actual number of Trustees elected and qualified at a special meeting called for 
that purpose. 

 
Section 4 - Chairperson of the Board 
 

The Chairperson of the Board, who shall be elected from among the Trustees, shall preside at all 
meetings of the Board of Trustees if present and shall, in general, perform all duties incident to 
the office of Chairman of the Board and such other duties as, from time to time, may be as-
signed by the Board of Trustees. 

 
Section 5 - Vice-Chairperson 
 

The Board of Trustees may, in their discretion, elect one or more Vice-Chairpersons who shall 
have the duties as determined from time to time by the Board of Trustees. 

 
Section 6 - President 
 

The Board of Trustees shall delegate to the President who shall also act as Chief Executive Offi-
cer of the corporation the necessary authority and responsibility for the administration of the 
affairs of the Corporation, subject only to such By-Laws as may be adopted and such orders and 
duties as may be issued by the Board of Trustees. The President shall advise and make recom-
mendations to the Board of Trustees relating to the operation of the corporation and long range 
planning. The President may sign with the Secretary, or other proper officer of the corporation 
authorized by the Board of Trustees, any deeds, bonds, contracts, or other instruments which the 
Board of Trustees has authorized to be executed. The President shall have full authority to sign 
all contracts relating to the normal course of business of the corporation. 

 
Section 7 - Vice-President 
 

The Board of Trustees may, in their discretion, elect one or more Vice-Presidents who shall 
have the duties as determined from time to time by the Board of Trustees. 

 
Section 8 - Treasurer 
 

The Treasurer shall be responsible for the custody of the funds and securities of the corporation 
and shall advise the Board of Trustees respecting its financial condition and the handling of its 
monies and investments and shall perform such additional duties as may be assigned by the 
President or the Board of Trustees. 
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Section 9 - Secretary 
 

The Secretary shall sign documents of the corporation from time to time as required, be respon-
sible for and maintain the minutes and records of the Board of Trustees as well as the corporate 
minutes and records. The Secretary shall see that all notices are duly given in accordance with 
the provisions of these By-Laws, or as required by law; and shall be custodian of the corporate 
records.  The Secretary shall sign all documents as required, and shall perform such duties as 
may be assigned by the President. 

 
Section 10 - Bonding 
 

The President, Treasurer, and any person in a financial or other responsible position specified by 
the Members shall give a bond in such amount as required by the Trustees. 

 
 

ARTICLE V - COMMITTEES OF THE BOARD 
 
Section 1 - Mission Integrity Committee 
 

This committee shall review annually the mission and integrity of the College pertaining to its 
identity as a Catholic institution of higher learning within the traditions of the Congregation of 
Holy Cross.  Members of this committee shall include the Provincial of the Brothers of Holy 
Cross, Midwest Province and/or his delegate(s), the President of the College the Chairperson of 
the Board of Trustees, and the Vice Chairperson of the Board of Trustees.  

 
Section 2 - Executive Committee 
 

The Executive Committee may be activated at any time by any officer of the corporation and 
shall consist of the President, the Chairperson of the Board, and at least one other trustee nomi-
nated and approved by majority vote of the entire Board of Trustees. The Executive Committee 
shall have the authority to transact all regular business of the college between meetings of the 
Board of Trustees, provided that no action so taken shall be in conflict with the express policies 
of the Board of Trustees. The Executive Committee, however, shall not have the power to em-
ploy or discharge persons associated with the corporation, nor may it amend these By-Laws. All 
actions of the Executive Committee must be ratified, confirmed, and approved by the Trustees at 
its next regular meeting. 

 
The Executive Committee shall meet by the call of any officer of the corporation. A majority of the mem-
bers shall constitute a quorum and acts of a majority of those present at a meeting at which a quorum is 
present shall be the acts of the Executive Committee. 

 
The Executive Committee shall not have the authority of the Board of Trustees in reference to amending 
the Articles of Incorporation or the By-Laws which are powers reserved to the Members, proposing a spe-
cial corporate transaction or adopting any agreement or plan of merger or consolidation 
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Section 3 - Committee on Trustees 
 

The Chairperson, the President, and Trustees appointed by the Chairperson shall act as a Committee on 
Trustees.  It shall present the Board of Trustees nominations for chairperson, vice-chairperson, secretary, 
and treasurer.  It also shall nominate at-large member(s) of the Board of Trustees to serve on the Execu-
tive Committee for one-year terms.  The committee shall furnish information relating to the background 
and qualifications of all such nominees at least two weeks prior to meetings at which an election or ap-
pointment is scheduled to take place. 

 
The committee shall maintain a current profile of the board’s membership composition to guide the selec-
tion process.  It shall annually review the performance of incumbent trustees and board officers who are 
eligible for reelection, and it shall develop and help administer a program of orientation with the President 
for newly elected trustees.  The committee shall also, subject to the requirements as set forth in these By-
Laws, nominate new members for the Board of Trustees and Trustees Emeriti.  It shall encourage periodic 
programs of in service education for the board.  The committee shall report to the board at meetings and 
otherwise as circumstances dictate.    
 

Section 4 - Academic Affairs Committee 
 

The Academic Affairs Committee shall have the responsibility to ensure that the educational program is 
consistent with both institutional mission and strategies; ensure that the academic budget reflects the Col-
lege’s academic priorities; ensure that faculty personnel policies and procedures complement academic 
priorities; ensure that the College’s academic programs are appropriate to its students; and, ensure that the 
institution assesses the effectiveness of its academic activities. 

 
Section 5 - Student Life Committee 
 

The Student Life Committee shall have the responsibility to represent students’ interests in the board’s 
policy making activities; ensure adequate resources for student life programs; keep pace with the chang-
ing needs of students; and, maintain visibility as stewards of student health and welfare. 
 

Section 6 - Development Committee 
 

The Development Committee shall have the responsibility to promote an understanding of the role fund-
raising plays in the life of the College; educate and encourage board members to participate in fund-
raising; ensure that the College has a clear statement of mission and a current statement of priorities; set 
policies and guidelines for fund-raising; help evaluate the development staff and budget; determine the 
effective use of fund-raising counsel; help set goals for board member giving; and, identify, evaluate, and 
assign gift prospects. 

 
Section 7 - Finance Committee 
 

The Finance Committee shall have the responsibility to oversee current financial operations; plan long-
range financial operations; and, communicate and educate the board on financial matters  
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related to College operations.  The Finance Committee also shall have the responsibility to de-
velop strategies and guidelines to meet investment policies established by the board.  It shall 
also have the responsibility to establish the scope of each audit; review audit reports; review 
management letters; nominate auditors; and, monitor Trustee conflict of interest.  

 
Section 8 - Buildings and Grounds Committee 
 

The Buildings and Grounds Committee shall have the responsibility to review the adequacy and 
condition of existing facilities; establish physical planning policies; make recommendations on 
the renewal or replacement of major capital assets; and, assist in planning for the financing of 
capital improvement projects. 

 
 
Section 9 - Appointment of Committee Members and Committee Meetings 
 

The Chairperson, with the approval of the full Board of Trustees, shall appoint the Chair and the 
members of the standing Committees following the annual meeting.  Such appointments must 
conform to any restrictions that may be written in these By-Laws. 

 
Unless otherwise provided in these By-Laws, the Chair or any two members of a particular 
standing committee may call that committee into session.  Notice shall be in writing addressed 
to the last known address of each committee member, and shall be mailed at least five (5) days 
prior to the date of such meeting. Actions may be taken by the committee without a meeting if a 
consent in writing, setting forth the actions to be taken, shall be signed by all of the members of 
the committee. A majority of the members of the committee shall constitute a quorum for the 
transaction of business. 

 
Section 10 - Establishment and Appointment of Special Committees 
 

The Chairperson of the Board may appoint special committees as they are deemed necessary by 
the Board of Trustees.  Except as may be directed by these By-Laws or the Board of Trustees, 
members of special committees need not be members of the Board of Trustees or Corporate 
Members. The Chair of each special committee shall be designated by the Chairperson of the 
Board, who also shall designate the terms of the special committee members. The President and 
the Chairperson of the Board shall be a voting member of each committee to which they may be 
assigned. All committees shall keep a record of proceedings and the minutes of the meetings 
shall be submitted to the Board for approval. 

 
 

ARTICLE VI - CONTRACTS, CHECKS, DEPOSITS AND FUNDS 
 
Section 1 - Contracts 

 
The Board may authorize any officer or officers, agent or agents of the corporation, in addition 
to the officers so authorized by these By-Laws, to enter into any contract or execute and deliver 
any instrument in the name of the corporation. Such authority may be general or confined to 
specific instances. 
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Section 2 - Checks, Drafts, Etc. 
 

All checks, drafts or other orders for payment of money, notes or evidence of indebtedness is-
sued in the name of the corporation shall be signed by such officer(s) or agent(s) of the corpora-
tion in such a manner as shall from time to time be determined by resolution of the Board of 
Trustees. 

 
Section 3 - Deposits 
 

All funds of the corporation shall be deposited from time to time to the credit of the corporation 
in such banks, trust companies or other depositories as the Board of Trustees may select. 

 
 
 

ARTICLE VII - INDEMNIFICATION 
 
 The corporation shall indemnify any and all of its past and present directors, committee mem-
bers or officers; its employees, agents, or any person who may have served at its request or by its elec-
tion as a trustee or officer of another corporation or association, or his heirs, executors and administra-
tors, against expenses (including attorney's fees, judgements, fines and amounts paid in settlement) nec-
essarily incurred by them in connection with the defense or settlement of any action, suit or proceeding 
in which they, or any of them, are made parties or a party by reason of being or having been trustees, 
committee members, officers, employees or agents of the corporation or of such other corporation or 
association. Indemnification shall not extend to any matter in which such trustee or officer or person 
shall be adjudged in such action, suit or proceeding to be liable for misconduct in the performance of 
duty, or to such matters as shall be settled predicated on the existence of such liability based upon mis-
conduct or actions taken not in good faith. The termination of any action suit or proceeding by judge-
ment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent shall not, of it-
self, create a presumption that the person engaged in willful misconduct or in conduct opposed to the 
best interests of the corporation. The provisions of this section are severable and, therefore, if any of its 
provisions shall contravene or be invalidated under the laws of a particular jurisdiction, such contraven-
tion or invalidity shall not invalidate the entire section, but it shall be construed as if not containing the 
particular provisions held to be invalid in the particular jurisdiction and the remaining provisions shall 
be construed and enforced accordingly. The foregoing right of indemnification shall be in addition to 
and not exclusive of all other rights to which such trustee, committee member, officer, employee or 
agent may be entitled. 
 

ARTICLE VIII - BOOKS RECORDS AND ACCOUNTS 
 
 The corporation shall keep, or cause to be kept, correct and complete books and records of ac-
count and shall also keep minutes of the proceedings of the Board of Trustees and its committees and/or 
membership, all of which shall be kept separate and apart from the books, records, accounts and minutes 
of its subsidiaries and affiliates. In addition, the corporation shall annually cause a certified audit of its 
accounts to be made and shall cause to be filed the necessary reports, tax returns and other documents as 
may be required by law on its own behalf. 
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ARTICLE IX - WAIVER OF NOTICE 
 
 Whenever any notice is required to be given under the provisions of the Indiana Not-For-Profit 
Corporation Act or under the provisions of the Articles of Incorporation or the By-Laws of this corpora-
tion, a waiver of notice, whether before or after the time stated therein, shall be deemed equivalent to the 
giving of such notice. 

 
 

ARTICLE X - OFFICES AND AGENT 
 
 The corporation shall maintain continuously in this state a registered office and resident agent 
whose office is identical with the registered office. The corporation may have other offices within or 
without the State of Indiana as the Board of Trustees may from time to time determine. 
 

Last Amended:  June 13, 1997 
 
 

BY-LAWS ADDENDUM 
 
The following are the reserve powers of the Corporate Members as detailed in the Articles of Incorpora-
tion under Article V. 
 
The reserve powers of the Members are to: 
 

(1)  amend the By-Laws and these Articles, 
(2)  approve any deficit budget, 
(3)  elect or remove at any time without cause any trustee, 
(4)  elect the President of the Corporation, that term being used interchangeably 

with "College," 
(5) promulgate changes in the purpose or direction of college programs of 

the corporation, 
(6) require bonding of the President of the college, the college financial officers, and any 

person in a financial or other responsible position which they specify, 
(7) construct any new or alter any existing facilities involving expenditure in excess of 

$200,000.00, 
(8) partially or totally dissolve the corporation, 
(9) in the event of dissolution, specify the distribution of assets in accordance with the 

terms of these Articles, and 
(10) sell, mortgage, pledge or alienate all or any part of the real estate or substantially all of 

the remaining assets of the corporation. 
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Appendix 6 
Board of Trustee  

Roster 



Holy Cross College 
Board of Trustees 
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Jerry B. Love 
Chair 
Kalamazoo, Michigan 

Richard J. Rice 
Vice Chair 
Mishawaka, Indiana 

Brother Richard Gilman, C.S.C,  
College President 
Notre Dame, Indiana 

Brother Robert Fillmore, C.S.C. 
Provincial 
Notre Dame, Indiana 

David P. Bender, Jr. 
Ojai, California 

John (Jack) Berges 
Notre Dame, Indiana 

John Carnesale 
Las Vegas, Nevada 

Brother James Everett, C.S.C 
Lakewood, Ohio 

Daniel B. Fitzpatrick 
South Bend, Indiana 

William Giles 
Lexington, Kentucky 

Deborah A. Foley 
Melbourne, Florida 

Luanne Hallet 
Huntington Beach, California 

John Hardesty 
Morgantown, West Virginia 

Dr. Gregory Hoffman 
Ft. Wayne, Indiana 

Michael J. Kiley 
Marion, Indiana 

Christine Klauer 
Granger, Indiana 

Dr. Michael Method 
Granger, Indiana 

Lucille McKenna 
Arlington Heights, Illinois 

Mark McNamee 
Granger, Indiana 

Terence O’Reilly 
Eden Prairie, Minnesota 

Mark Pulte 
Boca Raton, Florida 

Brian Regan 
South Bend, Indiana 

John Rosenthal 
Mishawaka, Indiana 

Father Kevin Russeau, C.S.C 
Notre Dame, Indiana 

Tim Shelby 
Granger, Indiana 

T. Hastings Siegfried 
Tulsa, Oklahoma 

Brother Philip Smith, C.S.C. 
Notre Dame, Indiana 

Thomas Sopko 
South Bend, Indiana 

Brother Donald Stabrowski, C.S.C. 
Portland, Oregon 

Mark Tabit 
Pacific Palisades, California 

Anthony P. Uebelhor 
Jasper, Indiana 

Gary Vanderbeek 
Edwardsburg, Michigan 

Robert Wade 
South Bend, Indiana 

Paula Waters 
Chicago, Illinois 
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Board Resolution Seeking Accreditation 
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Resolution 
 
 
 
The Board of Trustees directs the administration, faculty, and staff of Holy Cross 
College to pursue continued affiliation with the Higher Learning Commission of 
the North Central Association of Colleges and Schools. 
 
The Board of Trustees authorizes the administration, faculty, and staff of Holy 
Cross College to continue planning requests for change in the college’s affilia-
tion status with the Higher Learning Commission.  These requests for change 
should seek authorization for the college to offer more baccalaureate programs.  
The requests for change should include proposals for new programs in teacher 
education and theology. 
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2006-2007 Faculty Roster 
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Faculty (*Adjunct Faculty) 



APPENDIX  8APPENDIX  8                                                

H I G H E R  L E A R N I N G  C O M M I S S I O N  S E L F - S T U D Y  P A G E  2  



APPENDIX  8APPENDIX  8                                                  

P A G E  3  H I G H E R  L E A R N I N G  C O M M I S S I O N  S E L F - S T U D Y  



Appendix 9 
Enrollment Statistics 

Fall 2005 



Enrollment Statistics 
Fall 2005 

Full-time Students: 328 

Part-time Students: 41 

Degree Seeking Students: 348 

Guest Students: 21 
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Holy Cross College                                                    
Professional Affiliations 
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• Association of Catholic Colleges and Universities (ACCU) 
• National Association of Independent Colleges and Universities (NAICU) 
• Indiana Campus Compact 
• National Campus Compact 
• Indiana Commission on Higher Education (ICHE) 
• Independent Colleges of Indiana (ICI) 
• Center for Academic Integrity (CAI) 
• Indiana Student Financial Aid Association 
• Council for the Advancement and Support of Education (CASE) 
• Indiana Council for Continuing Education 
• Michigan Association of College Admissions Councilor 
• Ohio Association of College Admissions Councilors 
• Indiana Association of Collegiate Registrars 
• National Association of Student Financial Aid Officers 
• American Association of College Registrars and Admissions Officers (AACRAO) 
• Illinois Association of College Admissions Councilors 
• Association for Student Affairs at Catholic Colleges and Universities (ASACCU) 
• Association of Governing Boards (AGB) 
• Association for Integrative Studies 
• National Association of College Administrators 
• National Academic Advising Association 
• National Collegiate Honors Council 
• The College Board 
• Chamber of Commerce 
• North Central Association (Commission on Higher Education) 
• National Association of College and University Business Officers (NACUBO). 
• National College Learning Center Association (NCLCA) 
• Association for Christians in Student Development (ACSD)  
• Collaboration for the Advancement of College Teaching and Learning 
• Phi Theta Kappa 
• Psi  Beta 
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Bachelor of Arts Degree Requirements 
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Bachelor of Arts in Liberal Studies 
 
Students in the liberal studies program register for prescribed core courses and electives 
that suit their career and educational interests.  Students in the program may elect to 
complete optional academic concentrations in business and economics, information 
technology, literature, psychology, and theology.  Students may also use the curriculum 
as prelaw preparation.  The following sample curriculum outlines a plan for completion 
of the liberal studies program starting in the junior year. 

  JUNIOR YEAR 
The Competency  

to See 

  

Summer Fall Semester Spring Semester 

(3)  International 
Experience (or 
at other time in 
the program) 

Foundations Core  Connections Core 

      (3)  Art & 
Literature of the 
World I 

    (3)  Art & Literature of the World II 

      (3)  Theology     (3)  Statistics & Reasoning 

      (3)  Global Issues I     (3)  Global Issues II 

      (3)  Business 
Leadership in the 
Global Marketplace I 

    (3)  Business Leadership in the 
Global Marketplace II 

      (1)  Integrative 
Seminar 

    (1)  Integrative Seminar 

      (3)   Elective     (3)   Elective 

      
     (16) Semester 

Credit Hours 
   (16) Semester Credit Hours 



  SENIOR YEAR  
The Courage to Act 

  

Summer Fall Semester Spring Semester 

(3)  Internship (or at some 
other time during the year) 

Outreach Core "Light for All" Core 

  (3)  American Experience I (3)  American Experience  II 

  (4)  Topics in Science (3)  Theology 

  (3)  Social Stratification (3)  Communications 

  (3)  Service Learning (3)  Integrative Seminar 

  (1)  Integrative Seminar (3)  Senior Capstone Project 
& Presentation 

  (3)   Elective   

      
      
  (17) Semester Credit Hours (15) Semester Credit Hours 

      
  (70) Total Credit Hours   

Graduation Requirements 
 
In order to qualify for the bachelor of arts degree, a student must satisfy the following 
requirements: 
 
1. A minimum cumulative grade point average of 2.0 
2. Completion of the program core courses, including an approved international 
 experience, an internship in an appropriate career field, a service learning pract
 icum, and the senior learning project 
3. Completion of the college’s general education or its equivalent 
4. If elected, completion of necessary coursework to qualify for selected academic 
 concentration (business and economics, information technology, literature, psy
 chology, and theology). 
5. Sufficient electives to total 125 semester hours of credit 
 
A maximum of 61 semester hours of transfer credit may be counted toward the bachelor 
of arts degree. 
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Appendix 12 
General Education 

Requirements 
Associate of Arts Degree 



General Education  
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Completion of the general education curriculum of Holy Cross College qualifies a student to 

receive the Associate of Arts degree.  General education incorporates the following require-

ments: 

 

1. A minimum cumulative grade point average of 2.0 

2. Completion of the First-Year Seminar course (HCCC 101) or its equivalent 

3. Specific academic division requirements 

Division of Theology and Philosophy 

 Nine semester hours 

THEO 140 (Introduction to Theology) required 

One other theology course required 

One philosophy course required 

 Division of Humanities 

 Six semester hours 
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Holy Cross College                                                                Admissions Policies 
and Procedures 

Applicants to Holy Cross College may submit a paper application form or the electronic online ver-
sion located on the college web site at www.hcc-nd.edu.  Paper and electronic applications are treated 
equally. 

All completed admissions files are reviewed by the college’s Admissions Committee.  The Admis-
sions Committee may choose to accept or reject any applicant for admission.  Some students may be 
offered probationary or conditional acceptance to the college.  Such students may need to complete cer-
tain requirements before being fully admitted to the college.  Students are designated with an enrollment 
status upon entry to the college, and these statuses include degree-seeking, probationary, conditional 
acceptance, and guest. 

Holy Cross College admits students of any race, color, national and ethnic origin to all the rights, 
privileges, programs and activities generally accorded or made available to students at the college.  It 
does not discriminate on the basis of religion, race, color, gender, disability, national and ethnic origin in 
the administration of its educational policies, admission policies, scholarship and loan programs, athletic 
and other programs. 
 

Interviews and Campus Visit 

Applicants are encouraged to visit the campus for an admission interview either before or after ap-
plying for admission.  Although most interviews include an informal meeting with an admission coun-
selor and a tour of the campus, students may also request to sit in on classes, talk with an academic advi-
sor or faculty member, meet financial aid staff, and sample a meal in the cafeteria.  Appointments should 
be made as far in advance as possible by contacting the Admissions Office. 
 

Scholastic Record 
Entering students are expected to have successfully completed a college preparatory high school 

program of at least 16 academic units.  One unit is equivalent to a full year of study in a college prepara-
tory subject. 
 

   Recommended 
          Units 

4   English - Composition and Literature 
3   College-preparatory Mathematics 
1   Laboratory Science 
2   History or Social Science 
2   Foreign Language 
4   College-preparatory electives 

 
A student who has the General Education Development (GED) certificate may be considered for 

admission to Holy Cross College.  In addition to submitting the GED scores and certificate, an official 
transcript of completed high school course work is required. 
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Placement Testing 
 Some entering students may be required or advised to take placement tests in certain aca-

demic disciplines, such as mathematics.  Placement tests are used as a tool of academic advising, 

as placement results may indicate courses that are most appropriate for a student’s skills. 

 

Admission Procedures for First-Time Students 
Applicants for admission as degree-seeking students may apply to Holy Cross College at any 

time.  However, in order to allow ample time for review, applications should be submitted prior to 

July 31 for the subsequent fall semester and December 15 for the subsequent spring semester.  

Students applying for on-campus housing should submit their applications for admission as early as 

possible because of space limitations.  On-campus housing is allocated based on the date of resi-

dence application, and students may submit a residence application only after they are admitted to 

the college. 

 

A completed admission application file for a degree-seeking student includes the following 

items: 

 

A completed Application for Admission form (paper or electronic). 

A non-refundable $50 application fee. 

Official transcripts from high school and other colleges.  Transcripts should include an explana-

tion of the grading system and a listing of courses in progress, if applicable.  All final tran-

scripts must be submitted before the admission application file will be reviewed. 

Results of the College Board SAT I or the ACT.  Applicants should request a copy of scores to be 

sent to Holy Cross College (SAT code 1309, ACT code 1203).  A student who has already 

taken the SAT or ACT but did not designate Holy Cross College to receive the results 

should ask the high school to include the scores with the final transcript. 

Results of the Test of English as a Foreign Language (TOEFL) for applicants who are non-native 

English speakers. 
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College curriculum.  A transfer course which does not parallel a course offered at Holy Cross may 
be accepted if it appears the course is suitable for elective credit.  Courses that are graded on a pass/fail 
basis are not acceptable for transfer. 
 

Procedures for International Students 
International students applying to Holy Cross College must satisfy all application requirements 

before visas will be issued to study in the United States.  The application process for international 

students is the same as for other students with the addition of the following: 

 

1. Each student for whom English is not a first language must submit results from the Test of Eng-

lish as a Foreign Language (TOEFL).  For information about taking the TOEFL, visit the Educational 

Testing Service Web site at www.toefl.org. 

Citizens of other countries are required to submit proof that sufficient financial resources are avail-

able to cover educational expenses while attending Holy Cross College. 

 

Students submitting TOEFL scores must achieve 550 or above on the written examination (212 

or above on the computerized examination) to be admitted as regular degree-seeking students.  

Students who score below 550 (211 computerized or below) may be admitted to the college with 

academic conditions.. 

 
Readmission 

All students who withdraw or are dismissed from Holy Cross College and wish to return are re-
quired to submit an Application Reactivation form.  Students who are dismissed for academic reasons 
may only apply for readmission after the time indicated in the dismissal letter.  Students who are dis-
missed for disciplinary reasons are not eligible for readmission.  Students applying for readmission are 
reviewed by the Admissions Committee. 
 
Advanced Placement Credit 

Advanced Placement Examinations are administered through the high school after an advanced 
placement course has been completed as part of the high school curriculum.  College credit may be 
gained by a student who has achieved a satisfactory score of three or higher on the Advanced Placement 
Examination of the College Board.  Credits for the corresponding courses at Holy Cross College will 
count towards the fulfillment of all college requirements. 
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The Enrollment Process 
A student who is accepted to the college will receive notification of acceptance after review 

of the completed admissions file by the Admissions Committee .  The notification of accep-
tance to the college will indicate the admissions status that the student has been assigned 
(degree-seeking, probationary, conditional acceptance, or guest).  A student who is accepted 
will be asked to follow these procedures: 

Confirm enrollment intent by submitting a $250 enrollment deposit within a specific number of days 
after receiving notification of acceptance.  The deposit is applied to tuition and is refundable in 
full if written notification of cancellation is received prior to July 1 for the fall semester or De-
cember 1 for the spring semester. 

Apply for on-campus housing.  If a student wishes to live on campus, the Residence and Food Ser-
vice Application should be submitted as early as possible.  Demand for on-campus housing is 
high and early application is recommended.  Students are assigned rooms on a first-come, first-
served basis.  After all hall space is committed, resident waiting lists are started. 

Complete any required course placement tests.  For students required to take placement tests, test 
results are used by academic advisors to determine the most appropriate course selections.  Stu-
dents who have SAT or ACT English and math scores above certain levels or who have already 
completed college-level English or math courses are not required to take placement tests prior to 
scheduling classes.  

Schedule courses.  Students have the opportunity to discuss a course schedule and academic plan 
with an academic advisor.  Courses may be scheduled during early registration and enrollment 
days on campus, during individual meetings, or by telephone or e-mail exchange. 

Orientation.  The final steps in the enrollment process take place during orientation weekend in Au-
gust or January.  Enrollment and registration includes paying remaining tuition, room, board and 
fees not already paid (tuition bills are mailed in advance from the Business Office for pre-
payment), obtaining the student photo-identification card, and purchasing textbooks. 
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Letter of Engagement for Auditor 
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Five-Year Comparison 



Five Year Comparison—Balance Sheet                                                       (Ending 
June 30, 2006) 
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Five Year Comparison—Income Statement                                                        
(Ending June 30, 2006) 
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Appendix 16 
Tuition and Fees 



Tuition and Fees 
 

Tuition (2006-07 Academic Year): 

Room and Board (per Semester) 

Single Room $3825.00* 
Double Room $3575.00* 
Triple Room $3375.00* 

Apartment $4025.00 

Per Summer Session (Five weeks) $1,100.00 flat fee 

Fees 
 Art $50.00 

Graduation Fee $65.00 

Science Laboratory Fee $50.00 

Student Service Fee $200.00 

Technology Fee $200.00 

Transcript Fee $5.00 each 

Tuition for the 2006-2007 Academic Year is $7,250.00 per semester for full-

time students enrolled in 12 to 19 semester hours. Hours in excess of 19 are 

charged at the rate of $480.00 per semester hour. Part-time students en-

rolled in less than 12 semester hours are also charged at the rate of 

(all non-summer fees include $100 for phone and voice-mail services) 

 

*Non-Apartment options (costs per semester): 
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Annual Report 
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Holy Cross College 
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Operational Planning Groups 
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ACADEMIC PROGRAM & FACULTY      
DEVELOPMENT (Academic Council) 

  ENROLLMENT MANAGEMENT (Admissions/
Scholarship Council) 

Bill Mangan (Chair)   Richard Gilman (Chair) 

John Alter   Jane Allen 

Ann Baldinger   Robert Benjamin 

Hank Borne   Vince Duke 

Diane Fox   Brian Greve 

Tim Ryan   Brian Howard 

Mike Sullivan, csc   Richard Sullivan 

John Tryon, csc   Nathan Walker 

Lawrence Unfried, csc   Sara Whitfield 

Doris Van Auken     
Justin Watson     

ADVANCEMENT   FACILITIES & INFRASTRUCTURE (Building & 
Grounds / Technology / Master Plan) 

Pat Falvey (Chair)   Richard Gilman, csc (Chair) 

Pat Adams   Doug Blair 

Maury Amen, csc   John Deitsch 

Michael Griffin   Charles Drevon, csc 

Jennifer Hall   Vickie Frohne 

Sara Kassen   Ed Gareau 

John Raymer   Mary Ellen Hegedus 

Melissa Smeltzer   Sue Schoen 

   Lawrence Unfried, csc 

BUDGET & FINANCE / HUMAN RESOURCES    STUDENT & RESIDENTIAL LIFE 
(Student Life Council) 

Mark Mullaney (Chair)   Tina Holland (Chair) 

Ibett Giannone   Dan Cochran 

James Leik, csc   Chris Dreyer, csc 

Jean Marquez   Sara Gallo 

Merwyn Thomas, csc   Tom King, csc 

    Robert Kloska 

    Mary Merrill 

   Sandy Ohlund 
    Mike Sullivan, csc 

    Doris Van Auken 

    Nathan Walker 
  COLLEGE PLANNING COMMITTEE 

John Deitsch James Leik, csc Mark Mullaney 
Charles Drevon, csc Pat Falvey Richard Sullivan 
Richard Gilman, csc Bill Mangan Merwyn Thomas, csc 

Tina Holland John May, csc Justin Watson 
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Strategic Vision Statement 
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ACADEMIC PROGRAMS AND FACULTY DEVELOPMENT 

 

Holy Cross College will offer high quality, accessible academic programs that provide exceptional 
attention to the needs of diverse learners and are appropriate to its mission as a Catholic college in 
the tradition of the Congregation and Brothers of Holy Cross.  These programs, some of which lead 
to the baccalaureate or associate degree, will be developed so as to enhance student enrollment 
and institutional revenues. 

 

Holy Cross College will support faculty and staff in professional development activities necessary to 
realize the mission and strategic vision of the college. 

 

1. Academic programs 

 a. Academic standards 

  i. Clarifying standards for admissions 

• Review data on the success of students admitted under probationary status 
during summer 2006. 

  ii. Articulating expectations about institutional rigor 

• With the associate director of marketing, communications, and public rela-
tions, review college publications as part of the publications cycle beginning 
summer 2006. 

  iii. Explicating standards of academic progress 

• Review the policy for academic dismissals during fall 2006. 

  iv. Recognizing academic excellence 



• Investigate the potential for new degree programs in global studies 
and a business-related field beginning in spring 2006. 

• Create articulation agreements with colleges to assist the matricula-
tion of transferring students to the college beginning spring 2006. 

 

2. Faculty and staff development 

 a. Improvements in teaching and learning 

  i. Supporting individual and aggregate efforts 

 b. Generational change within faculty 

  i. Addressing needs of senior faculty 

  ii. Orienting new faculty 

• Continue development of new faculty and staff orientation program to run 
at the beginning of each new academic year. 

 c. Academic innovation 

  i. Encouraging expansion and improvement in programs 

• Expand identification of Lilly Fellows for purposes of investigating new aca-
demic programs during 2006-2007 academic year. 
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Strategic Vision Statement 
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ADVANCEMENT 

 

VISION: The College will develop lasting relationships with alumni, parents, and friends to support 
the mission of the College.  This will be accomplished through consistent communication, aggres-
sive public relations, and personal contact.  Relationships must be mutual in order to match the 
physical, academic, social, and spiritual needs an 800 student campus with the needs of donors. 

 

The vision of the Office of Advancement is to be the most well-respected and successful small pri-
vate college advancement office in Indiana. 

 

MISSION:  Our mission is to support the overall mission of the College by cultivating fiscally mean-
ingful relationships between the College and external constituencies that help secure the College’s 
future. We will work with the Administration and all Departments to understand their needs and 
craft approaches to achieve them. 

 

Goal 1: Define and maintain the College “brand” by supervising and executing its use across all 

Holy Cross communications. 

  

(a)  Review all internal and external media and recommend one or two brand designators.  

Once 

the “brand” is selected, work to revise the media to reflect that brand. 

 (b)  Achieve publication or broadcast of the “Holy Cross Story” in at least one local outlet 

   monthly, and a “national” (wire service or wide –market broadcast) per year. 



 Strategy 3:  Send out a minimum of 3 direct mail pieces per year. 

 

 Strategy 4:  Determine donors who have a history of giving $500 per year and through cul-

tiva tion to include personal visits, afford them the opportunity to establish scholarships.   

 

 Strategy 5:  Research and visit major gift prospects. 

 

 Strategy 6:  Bring Advancement Office staffing up to minimum standards.  Coordinate the ef

 forts to obtain grants and corporate gifts as the major responsibility of one staff member. 

 

Goal 3: Improve and expand our relationships with the influential individuals and contributors that 

serve to communicate, fund and advance the College’s mission. 

  

(a)  Review and improve contributor data bases and community outreach. 

 (b)  Evaluate and improve annual donor recognition events. 

 (c)  Increase contacts with parents. 
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BUDGET & FINANCE / HUMAN RESOURCES 

 

To provide the human and financial resources needed for the college to make annual progress in 

achieving its mission and vision without sacrificing long term viability.  This will be accomplished 

through accurate accounting, prudent spending, balanced budgeting, strategic investment of funds, 

and borrowing when circumstances warrant. 

 

The college’s human resources will be paid appropriate wages and provided with adequate benefits 

in order to maintain quality staffing with low turnover and high productivity and morale. 

 

 

1. Accurate accounting 

 A. Timely recording of all transactions 

 B. Accurate accruals 

 C. Reporting to management and board as required 

 

2. Prudent spending 

 A. Monitor actual vs. budget 

 B. Ensure capital spending meets long-term strategic goals 

 C. Continue to obtain lowest costs via purchasing agreements, consortia, etc. 

 



Strategic Vision Statement 
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FACILITIES 

 

Vision Statement 

 

To develop an attractive campus in conjunction with Holy Cross Village, capable of supporting a 

population of 800 students, with 400 in residence, and facilities to support the academic, social, 

spiritual, and physical needs of faculty and students, including the physically handicapped. 

 

Goals and Strategies 

 

Goal 1:  Redraft the college’s master plan with the following priorities: 

(a) provide the necessary infrastructure (roads, parking, drainage) to keep pace 

with Village development and serve the new recreation center 

(b) complete IDEM classification of wetlands 

(c) identify and/or reconfirm sites for potential expansion 

(d) provide a longer range vision for land currently leased 

(e) provide a long range plan for changes in traffic patterns, water system, and  

sanitary and storm sewer improvements 

(f) convert to a walking campus by 2010 (removal of west parking lot) 

(g) maintain the beauty and eye appeal of the campus by installing irrigation sys-

tems 

(h) identify areas for natural walk paths, cross-country trails, areas of ecological 

interest, arboretum, etc. 



Goal 3:  Develop a campus-wide energy conservation plan 

(a) develop an energy use policy for heating and cooling (fall 2005) 

(b) change the HVAC in Basil and James Halls through a phased approach 

(c) rework the shower and restroom facilities in Basil and James Halls 

 

Strategy:  Work with the utility company on solutions and possible energy grants; possibly 

refinance as debt is retired on Basil and James Halls. 

 

  (d) replace the gas chiller in the original Vincent building 

 

 

Goal 4:  Develop a plan and a new building to house the McKenna Library and campus technology 
services (possible lounge and internet café). 

(a) site the facility in the campus master plan (spring 2006) 

(b) begin the programming phase for the future of these services at HCC (2006- 

 2007) 

(c) design and build the facility (2009) 

 

Strategy 1:  Work with faculty and staff on programming issues (library of the future)  and 

begin visiting facilities. 

 

Strategy 2:  Cost and roll out for next capital campaign. 
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Goal 8:  Complete a needs analysis for additional space and inventory spaces that will become 
available.  

 

Strategy 1:  Allow for new buildings in campus master plan; allow for reassigning usage 

while looking at long term Driscoll programming. 

 

Strategy 2:  Study interaction that results from moving computer lab to a new building. 

 

Strategy 3:  Build funding into the next, or future, capital campaigns. 
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CAMPUS SUPPORT/STUDENT AND RESIDENCE LIFE 

 

To provide programs, personnel and facilities capable of supporting the social, physical, intellec-
tual, spiritual and moral development of 800 students, including sufficient housing to meet stu-
dents’ desires for residence life; and to ensure a healthy, safe, appealing and spiritually vibrant 
Catholic environment by integrating campus ministry, residence life, campus safety and security, 
student counseling and health services, athletics, social and cultural activities, and student govern-
ment.     

 

Goal 1. Build a student recreation facility 

1. Complete fundraising such that construction may begin in Spring 2006 

2. Complete construction for Fall 2007 opening 

 

Goal 2.  Enhance the spiritual identity of the college 

1. Increase the visibility and variety of symbols that tell the Holy Cross story and that express the 

 mission. 

2. Add college celebrations in which the Eucharist is central, ie: Baccalaureate Mass, Matriculation 

 ceremony, etc. 

3. Plan for hiring additional campus ministry support personnel 

4. Recruit residence life staff who are actively engaged in the spiritual life of the college 

5. Be intentional about communicating the message “distinctly Catholic, open to all.” 

6. Begin discussions regarding the college’s full use/control of the chapel. 



Goal 5.  Establish additional student life space as needed 

1. Plan for additional student government meeting/activity space 

2. Plan for additional residence hall space, and be certain to reconsider the current apartment-

style design. 
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